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LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Redwood City School District 

CDS Code: 41-69005-6044531 

Local Control and Accountability Plan (LCAP) Year: 2019-20 

LEA contact information: Linda Montes, Assistant Superintendent 
 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2019-20 LCAP Year 

 
This chart shows the total general purpose revenue Redwood City School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Redwood City School District is $96,317,636, of which $76,575,838 is 
Local Control Funding Formula (LCFF), $7,104,712 is other state funds, $8,244,531 is local funds, and 
$4,392,555 is federal funds. Of the $76,575,838 in LCFF Funds, $8,238,134 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
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LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Redwood City School District plans to spend for 2019-

20. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Redwood City School District plans to spend $102,546,435 for the 2019-20 school year. Of that amount, 
$89,454,827 is tied to actions/services in the LCAP and $13,091,608 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
The following expenditures are not included in the LCAP: Superintendent and Board of Education, 
Business Office, Human Resources, Classified School Admininstration, Technology Dept, Wellness 
programs, non-Special Ed Transportation, Utilities, Prop 39 construction projects, site discretionary 
spending, misc local donations, yard supervision/crossing guards.        
 

Increased or Improved Services for High Needs Students in 2019-20 
 
In 2019-20, Redwood City School District is projecting it will receive $8,238,134 based on the enrollment 
of foster youth, English learner, and low-income students. Redwood City School District must demonstrate 
the planned actions and services will increase or improve services for high needs students compared to 
the services all students receive in proportion to the increased funding it receives for high needs students. 
In the LCAP, Redwood City School District plans to spend $8,238,134 on actions to meet this 
requirement. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2018-19 

 
This chart compares what Redwood City School District budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what Redwood 

City School District estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year. 

 
In 2018-19, Redwood City School District's LCAP budgeted $8,169,070 for planned actions to increase or 
improve services for high needs students. Redwood City School District estimates that it will actually 
spend $8,169,070 for actions to increase or improve services for high needs students in 2018-19. 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

 

            2019-20    

 
Local Control Accountability Plan and Annual Update (LCAP) Template 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support completion of 
this LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 

 
LEA Name 

Redwood City School District            

Contact Name and Title 

Linda Montes            
Assistant Superintendent 

Email and Phone 

lmontes@rcsdk8.net            
650-423-2252 

 
 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

For more than 100 years, the Redwood City School District has educated preschool through 8th 
grade students in Redwood City and portions of San Carlos, Menlo Park, Atherton and Woodside. 
The town has continued to grow and the demographics of the town are different than even 5 years 
ago. Today we serve 7746 TK-8th grade students and approximately 450 preschool students, 
including 56.5% Free and Reduced Lunch, 32.6% English Learners and .2% Homeless students and 
.2% Foster Youth students. Recently our District has been experiencing a decline of student 
enrollment due to families moving out of the area because of high cost of living and local charter 
schools moving in. This result is fewer students and reduced funding from both state and federal 
funds.  
 
Besides its commitment to high academic standards, the District also strives to meet students' 
developmental needs -- intellectual, physical, mental, and social-emotional -- through a wide variety 
of programs offered during and after the school day. Our school district is focusing on the following 
goals set forth by our School Board: 
 
Ensure all students are reading at or above grade level by the end of second grade. 
 
Reduce the number of long term English learners. 
 
Recognize, retain and recruit high quality staff. 
 
Expand and strengthen partnerships to increase access to preschool, before and after school 
summer programs. 
 
Manage bond construction projects on time and within budget. 

https://www.caschooldashboard.org/reports/41690050000000/2018
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The changing demographics in the Bay Area has impacted sites throughout our district. We have 
continued to experience more diversity throughout our district. We have less students who are 
English Learners, we have less students who qualify for free or reduced lunch program, and an 
increase in other subgroups such as our Asian and African American communities. RCSD continues 
to develop ways to engage our diverse community and develop strong family and school 
partnerships. We know strong family and school connections are key to a students' success. 
 
Additionally, we have experienced an overall decline in enrollment. We have lost close to 1,500 
students in the last 5 years. Due to the declining enrollment, the Superintendent formed an Advisory 
Council to review enrollment data. Per the recommendations from the Superintendent's Advisory 
Council, the RCSD School Board approved both consolidations of program and site closures. For 
the 2019-20 school year, RCSD will have a total of 12 schools, a reduction from 16 schools. 
Adelante will merge with Selby Lane Immersion, Orion and John Gill Mandarin will share a campus, 
Hawes students will attend a site of their choice, and Fair Oaks students will also attend a school of 
their choice. 
 
The Redwood City School District offers a variety of school options to parents of transitional 
kindergarten through 8th grade students. All schools provide students with a rigorous academic 
program based on a common instructional framework, but each school has its own unique 
emphasis, classroom approach and personality. The RCSD offers families a mix of neighborhood 
schools and “schools of choice” to meet the needs of our students that include options for language 
immersion in Mandarin and Spanish, an Open Alternative education program, a STEAM focused 
site, and a project-based learning approach. Each site offers students additional opportunities to 
access technology through more creation based projects as teachers authentically integrated 
technology across the content areas. 
 
How the District serves students: 

• The Redwood City School District (RCSD) is committed to ensuring all students are 
educated for success in a safe and respectful manner. The RCSD strives for classrooms 
that reflect active engagement of students in a setting that embraces 21st century learning. 
Professional learning experiences are provided that demonstrates authentic integration of 
technology across rigorous content area instruction and opportunities to develop skills in 
creativity, communication, collaboration and critical thinking. To that end, the District 
provided the direction for site principals to implement the LEA Plan as outlined. 

 RCSD strives to meet our students' developmental needs -- intellectual, physical, mental, 
and social-emotional -- through a wide variety of programs offered during and after the 
school day. As stated in the LEA Plan all schools reduced the number of suspension, 
increased attendance, and worked to implement Positive Schoolwide Discipline practices, 
creating the social emotional environment for student success. 

 Literacy Coaches are contracted to support the teachers in the implementation of targeted 
reading at the highest needs schools based on the analysis of local and state indicators for 
reading. Coaches model lessons, analyze data with teachers, support planning and lead 
professional learning through after school or weekend sessions. 

 Teachers of students in third grade were also asked to conduct one-on-one reading 
assessments for those students below grade level. In addition, targeted reading instruction 
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was to be provided that focused on reading comprehension in grades 3-5. ELD Standards 
are at the center of the work with English Learners in our district to ensure their progress. 

 Teachers in grades 3-8 implemented district aligned English Language Arts and Math 
assessments that mirrored the SBAC assessments. These district aligned assessments 
were reviewed by grade level teams. The teachers analyzed the results of the assessments 
to determine next steps in instruction. A common protocol was used to maximize the 
planning times the teachers had to determine next steps for instruction. This year RCSD 
also implemented the Interim Assessment Blocks (IABs) to support teachers in monitoring 
student progress and coaching was provided using podcasts and differentiated professional 
learning experiences for data analysis of these assessments. 

 Each school site aligned their School Site Plan to the District LCAP. The school sites also 
monitored their student progress through their monthly SSC and ELAC meetings to ensure 
students were meeting grade level progress goals. Teachers were provided with time 
during their minimum day Thursdays to review classroom data to determine next steps. 
District Office personnel were assigned school sites to ensure principals had the assistance 
they needed to meet student achievement goals and actions. 

 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

This year's LCAP highlights the following programs and services to all students and programs and 
services targeted to Unduplicated Pupils (UP). These actions and services were determined based 
on district data and input from our LCAP Steering Committee and Stakeholder input LCAP surveys. 
 
Goal 1: 

 The completion of the LEA Self-Assessment and Site Self-Assessments as part of the 
support for Differentiated Assistance Districts. These were completed December-April and 
guided the development of this LCAP and Site School Plans for Student Achievements 
SPSAs). 

 Continued implementation of Common Core through a collaboration of District Coaches 
working alongside principals to learn coaching techniques and more deeply understand 
the district priorities outlined in the monitoring tool called the Platinum Ticket for Universal 
Access or Tier I instruction for all students. 

 The creation of a Multi-Tiered System of Support Committee working on the development 
of a Multi-Tiered System of Support across the sites that is monitored collaboratively with 
a District Problem-solving team working alongside the Site Problem- solving team to 
ensure students in need of Tier II or Tier III strategic and intensive supports are receiving 
these as needed. 

 Continued services from the staff development team for coaching and trainings to our staff 
to further develop skills in instructional practices and understanding of CommonCore 
Standards. 

 Implemented 3-8 newcomer program teacher and aide support designed to assist teachers 
and students in transitioning to classroom settings district-wide. 

 Participation of 9/12 of our schools, including all preschool and TK classrooms, in the 
Sobrato Early Academic Language model (SEAL) that creates an environment of rich oral 
language development connected to science and social science. 

 Instruction for English Learner students including Integrated and Designated ELD 
implementing the district adopted ELA/ELD Curriculum 
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 Professional development in Integrated and Designated ELD for teachers who instruct 
English Learner students, specifically focusing on grades 4-8 as per data analysis 

 ELA and Math (3rd-8th grade) district aligned assessment system that includes more 
professional development on the analysis of the data and implementation of next steps 
using IABs 

 K-2 performance-based Math Assessments will be implemented and data collected to 
follow the 3-8 model 

 An English Language Development teacher will work with Long Term English Learners at 
Kennedy Middle School to allow for additional support for core content as per data 
analysis 

 The District’s English Learner data management system will track the academic and 
linguistic progress of the English Learners and the new ELPAC Assessment. Certificated 
staff will use this database to determine next steps in instruction for ELs. 

 Assistant Principals at the K-8 sites will begin the identification and monitoring of the Long-
Term English Learners via the development of Individual Language Development Plans 
using the ELLEvation online data management system for ELs. 

 All 5th graders at-risk of becoming Long-Term English Learners will also have an Individual 
Language Development Plan that indicates the actions and services students will receive. 

 The SPED teachers will review the EL student data with the Directors of the SPED and EL 
Department to ensure the SPED students are also reclassifying as English proficient 

 We will continue to develop the practice that teachers in grades 3-5 across the district will 
begin to team teach and core instruction to deepen their understanding of content. In a 
team- one teacher will focus on Math and Science and the other teacher will focus on 
Language Arts and Social Science. 

Goal 2: 
 Focused plan for social emotional skills development that integrates the skills into the 

curriculum per unit of study. 
 Continued mental health services for students provided by an outside grant. 
 Identified Parents at each school site to be "lead" parent advocates attending monthly 

coaching sessions offered by the District Liaison to build capacity of parent leaders in our 
district 

 Leverage of Community School Resources across the non-Community Schools with 
greater focus on academic support after school that are more aligned to district reading 
goal. 

 Professional Learning experiences for teachers on the importance of Teacher Expectations 
and Belief in the Learner for the academic achievement of the unduplicated students (UP) 
with the partnership of the National Urban Alliance with three sites Garfield, Hoover and 
Roosevelt teachers receiving more targeted assistance. The work of NUA is focused on 
the belief that students have the capacity for high intellectual performance. 

 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 
The Redwood City School District is most proud of the steady growth of our ELA CAASPP Data and 
the progress of our English Learners. There was a 7.2 points gain in ELA scores overall and a 12.2 
point gain in Mathematics from prior year. RCSD has shown steady gains in overall progress for 
both ELA and Math. 
 
As a district, the group, all students, is -4 points from meets standards on the ELA CAASPP. This is 
an improvement each year. RCSD reviews subgroup data to determine progress across significant 
subgroups seen in our district. The following is a summary as per the California Dashboard: 

 The English Learner, Hispanic and socioeconomically disadvantaged students have 
maintained gains made over the last two years. Overall, there was not a decline in ELA or 
Math for these three subgroups. 

 The Special Education population demonstrated a 6.9 points gain in ELA and 5.2 points in 
Mathematics 

 The Pacific Islander population demonstrated a 15 point gain in Mathematics 
 The socioeconomically disadvantaged students demonstrated 8.5 point increase in 

Mathematics 
 When reviewing Language Population Data: 
 The English Only population demonstrated a 13.3 point increase in ELA and a 12.1 gain in 

Mathematics 
 The Reclassified Students demonstrated a 6.8 point increase and a 16.1 gain in 

Mathematics 
 The English Learner population demonstrated a 4.8 point gain in ELA and a 10.4 gain in 

Mathematics 

RCSD attributes continued growth on the following district initiatives and focus area: 
 
1. The RCSD Platinum Ticket is the communication tool that staff uses to communicate the 
expectations of instruction. A rubric was developed and shared, called the Descriptors of CCSS 
Implementation, that clearly outlines effective instructional practices and what is expected to be at a 
maturing practice as compared to a beginning level of implementation. We have seen stronger 
alignment of district expectations for high quality effective instruction for all learners as part of the 
implementation of the Platinum Ticket.  
 
2. The RCSD provides ongoing professional learning experiences to teachers in content specific 
areas. Staff Development Personnel targets: Reading Instruction, Integrated and Designated ELD, 
Science and Social Science Content Unit Development, Math Instruction, and strategies for make 
content comprehensible for Long-Term English Learners . Staff Development Personnel (that 
includes two ELD Coaches) provides ongoing coaching in the classrooms. Staff Development 
Personnel have successful classroom teaching experiences and participate in their own professional 
growth to provide high quality experiences for teachers and administrators.  
 
All principals are required to attend all professional development sessions offered and be 
responsible to oversee implementation of the professional development at the school sites. 
Professional development will be via podcasts, large group sessions, 1:1 coaching, PLCs or a part 
of Faculty Meetings, and SEAL Trainings. 
 
3. The Redwood City School District focused on specialized programs and services for our English 
Learners and Low Income students. English Learners received specialized instruction during a daily 
block of time for Designated English Language Development. A Monitoring Tool was developed to 
support principals in reviewing the most effective teaching practices are implemented during this 
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daily block. English Learners received Designated ELD through their reading interventions. In this 
way, advanced speakers of English can also work on reading comprehension strategies that can 
support students to reclassification. Some English Learner students in grades 6-8 identified as 
strategic or intensive received an additional period of reading/English Language Development 
instruction support. More students will need this support in order to reduce the number of Long-term 
English Learners in our district. English Learners also received Integrated English Language 
Development throughout the day using the recommendations provided by the district English 
Language Development Coaches and trainers for Integrated Instruction. Much of this work is seen in 
grades preschool through third grade with the SEAL program.  
 
The new English Learner Proficiency Assessment of California (ELPAC) was administered and the 
baseline results are as follows: 
 
Level 4= Well developed= 24.7% of English Learners 
 
Level 3= Moderately developed= 38.9% of English Learners 
 
Level 2= Somewhat developed= 22.6% of English Learners 
 
Level 1= Beginning stage= 13.9% of English Learners 
 
The Assistant Superintendents for Educational Services, including the EL Department, provided 
ongoing updates to the Redwood City School District Board.  
 
4. Increased gains in Math are attributed to focus on implementation of math practices and 
pedagogy using the newly developed RCSD Math Aligned Assessments. The District increased 24 
points in Math CAASPP test from May 2016 to May 2018. Coaching support in the classroom and 
professional development trainings increased teacher's ability to teach complex topics to students 
and focus instruction of the priority standards for each grade level. More work is needed in this area 
using the newly implemented RCSD Math Aligned Assessments. The Math Aligned Assessments 
target the priority standards based on the SBAC item specification documents and the Blueprints. 
Teachers engaged in PLCs that focused on the analysis of the assessments. Teachers were 
supported in data analysis and subsequent targeted instruction directly aligned to Math standards 
and data results.  
 

 
Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 
 
Greatest Needs 
The Redwood City School District is taking the following actions to address the areas of greatest 
need as noted on the California School Dashboard spring 2018 assessment results. The California 
Dashboard uses a color coded system to identify progress: Lowest Performance in Red, Orange, 
Yellow, Green, and Highest Performance in Blue. 
 
The California Department of Education implemented the full CDE Accountability System with the 
introduction of Differentiated Assistance for LEAs with a red rating for any subgroup not making 
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growth in two or more areas. RCSD was identified for Differentiated Assistance for Homeless Youth 
in the area of Suspension Rate and Chronic Absenteeism (See Goal 2.2.10). Suspension results 
indicate an RCSD overall level of orange, indicating overall results initiated in the not met category. 
There is an increase in the number of absences and suspensions overall.  
 
Other areas of need for RCSD are those in orange. As per the 2018 Spring results, the California 
School Dashboard indicates the following subgroups are in orange (orange indicates the groups 
started in the lower quadrant of achievement and declined or made only slight gains from prior year): 

 African Americans in ELA declined 8.2 points at 29.9 points below standard met and 
declined 6.6 points in Mathematics and are 63 points below standard met 

 English Learners are in orange in ELA at 107 points below standard met 
 Hispanic students are in orange in ELA and 33.3 points below standard met 
 Socio-economically disadvantaged students are orange in ELA with 44.2 points below 

standard met 
 Students with Disabilities are in orange in both ELA and Math. The SPED population results 

indicate 44.2 points below standard met in ELA and 59.6 points below standard met 

As per the Local Indicators, one area of need was reflected in the LCAP Climate Survey results 
which illustrated middle school students are not as engaged or academically challenged as 
compared to the grades 3-5 students as per the student feedback. Work is needed to address this 
discrepancy. 
 
Under the CDE Accountability System: both Roosevelt and Garfield were were identified for 
Additional Targeted Assistance as per the Special Education student results in the area of 
Attendance 
 
In addition the following schools were identified with an orange level 

 Clifford for Suspension Rate 
 Garfield overall in ELA and Mathematics 
 Henry Ford overall in ELA and Mathematics 
 Hoover Chronic Absenteeism 
 Kennedy for Chronic Absenteeism 
 MIT for Chronic Absenteeism, ELA and Mathematics, and Suspension Rate 
 Orion for ELA 
 Roosevelt for Chronic Absenteeism and Suspension Rate 

The following schools resulted in a red level  
 Hawes for Chronic Absenteeism 
 Hoover for Suspension Rate and ELA 
 John Gill for Chronic Absenteeism and Suspension Rate 
 Roosevelt for Suspension Rate 

RCSD participated in a SPED Performance Indicator Review where SPED data was reviewed. 
RCSD was informed that the SPED needs to address: 
 
Indicator 3=ELA (orange for SPED) 
 
Indicator 3= Math (orange for SPED) 
 
Indicator 4a=Suspension Rate (Res Level) 
 



Page 11 of 152

Participants included the SPED Directors, Assessment Director, Assistant Superintendent of Ed 
Services, classroom teachers and SELPA participant.  
 
The Redwood City School District plans to take the following actions to address the concerns. 
 
Continued from 2018-19 
 
1. The Redwood City School District will increase and improve services for all students currently in 
the orange and red levels as per the California Dashboard by developing a training for all employees 
on social-emotional practices that support students mental, social and emotional health in the 
classroom over the next three years with priority given to schools with high numbers of Unduplicated 
pupils. Emphasis will be on the impact of adult expectations for students on academic achievement 
in collaboration with the National Urban Alliance. Training will begin in 2018-19 school year. More 
intensive coaching will be provided to Garfield, Hoover, Roosevelt (Goal 2) 
 
2. A comprehensive Professional Development Plan will be developed to include more focused 
professional development for special education teachers in the area of guided reading and math to 
be provided by District Coaches with priority given to high needs students and/or schools. (Goal 1) 
 
3. Ongoing training will be provided for principals and coaches as they begin a collaborative 
coaching model to ensure principals and teachers are deepening their understanding of effective 
practices (Goal 1) 
 
4. RCSD will continue to support teachers in the use of the new online data management system for 
EL students. The ELLevation Database also include strategies for instruction that are grade specific, 
EL language level specific and content specific. Teachers will be introduced to creating Individual 
Language Plans for students using the ELLevation tool for students at-risk or who are Long Term 
English Learners in meeting the ELD Standards. (Goal 1) 
 
5. All sites will receive support in the implementation of targeted reading and math instruction using 
ongoing data analysis and focused instruction as per data results (Goal 1) 
 
6. Provide Structured Academic and Linguistic Interventions for Long Term English Learners with 
details outlined in the Individual Language Learning Plans that includes progress on EL Standards. 
(Goal1)  
 
7. Ensure all sites have completed the Site Self-Assessment using the Fidelity Integrity Assessment 
tool from the organization Schoolwide Integrated Framework for Transformation (SWIFT) that details 
the most effective practices schools should implement (Goal 1).  
 
Additional Plans for 2019-20 
 
RCDS will monitor progress on the LEA Self-Assessment results to align goals, actions and services 
to identified area for growth. The actions below align with the Spring 2019 LEA Self-Assessment 
 
1. Begin implementation of a newly developed Multi-Tiered System of Support that clearly defines 
assessment result "triggers" to determine which students will receive Strategic and Intensive 
supports for ELA, Math, ELD or Social Emotional needs. Time will be taken to more fully develop 
strong Tier I universal access for all students using the Platinum Ticket to refine the elements of 
effective instruction. Training will include stronger understanding of Universal Design for Learning 
(UDL) highlighting the work with SEAL and NUA and PBIS. (Goals 1 and 2) 
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2. Collaborate with the National Urban Alliance in building confidence of pedagogy in teachers and 
students. The goal is to develop in teachers the belief that all students have the capacity to develop 
high intellectual capacity for learning. Schools targeted include Garfield, Hoover, Roosevelt, John 
Gill, MIT, and Taft. (Goals 1 and 2) 
 
3. Invest in resources and professional development to provide focused support for Spanish-
speaking EL students to build on their home language assets and ensure equitable access to 
curriculum in order to increase English language proficiency/reclassification. Biliteracy transfer 
training will continue across the sites and strategies such as Asi Se Dice and El Dictado and 
Transfer Board will be implemented. (Goal 1) 
 
4. The LEA will ensure all school sites have personnel in place to fully implement the MTSS 
Framework thereby providing Strategic and Intensive Interventions for ELA, Math and Social 
Emotional Learning as needed. The LEA will provide the intervention resources and materials to 
implement the MTSS Framework. (Goal 1) 
 
5. Work to develop stronger targeted math instruction using ongoing data from Dreambox (online 
math tutoring program), Interim Assessment Blocks, and RCSD Aligned Assessments to more 
closely monitor student growth. (Goal 1) 
 
6. Begin a new LEA led Problem-Solving Data Team that meets with Site Problem Solving Data 
Teams to implement the MTSS framework. (Goals 1 and 2) 
 
7. Redesign the LEA Dual Language Learner Program Models that includes guidance from current 
research in strengthening our Foreign Language Immersion Program (Mandarin), our Two-Way 
Immersion Program (Adelante at Selby Lane Spanish Immersion) and the One-Way Dual Language 
Learner Program (previously Bilingual Programs) to ensure the English Learners are making 
progress in both languages English and Spanish or English and Mandarin. (Goal 1) 
 
8. The Director of Student Services will oversee the implementation plan for Positive Behavior 
Intervention Plan and continue to implement the Attendance Plan to address the issues of Chronic 
Absenteeism. Each site will ensure the Attendance Liaison reviews attendance data and meet with 
students and families as needed. The Administrative Assistant to Student Services will collect 
monthly attendance data and provide support to Homeless Youth as needed as per the 
Differentiated Assistance identification. (Goal 2.2.10)) 
 
9. Implement a stronger Newcomer Program by including two additional Instructional Assistants 
(bringing the total to 5 Newcomer Instructional Assistants) to meet the needs of the increasing 
Newcomer students. Newcomer students will also utilize an online language learner program to 
meet the ELD Standards for Beginning speakers of English. Whenever possible, Newcomer 
students from Spanish speaking countries will be offered placement in one of the Dual Language 
Learner programs available. (Goal 1) 
 
10. RCSD will research and explore a 6-8 Block Scheduling configuration to ensure continuous 
improvement of middle school students. 
 
11. A SPED Teacher on Special Assignment will provide targeted professional learning experiences 
and ongoing coaching for SPED teachers as needed. Focus will be on the teaching of grade level 
standards using differentiated instruction and Specialized Academic Instruction using district 
adopted curriculum as per the Performance Indicator Review. (Goal 1) 
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Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
 
Performance Gaps 
The Redwood City School District is planning the following actions in 2019-20 to address the 
performance gaps. 
 
 
Based on the California School Dashboard, there is a gap between All Students (Green) and the 
following sub groups: 
 
For ELA:  in Orange (African Americans, English Learners, Hispanic, Socioeconomically 
Disadvantaged and Students with Disabilities). 
 
For Math: In Orange (African Americans and Students with Disabilities). 
 
For Chronic Absenteeism:  All students in Yellow and the Homeless Youth in Red 
 
 
The following are steps the LEA plans to take to address these performance gaps: 
 
1. The Special Education Director will work with Educational Services personnel to plan teacher 
training based on comprehensive interventions for Students with Disabilities. This will include use of 
Direct Instruction with explicit instruction on the use of meta-cognitive strategies. (Goal 1) 
2. More focused professional development for special education teachers in the area of guided 
reading provided by District Literacy Coaches with priority given to high needs students and/or 
schools.  The coaching will include the use of meta-cognitive strategies.(Goal 1) 
3. Implement most appropriate program(s) such as DreamBox/Touch Math and Barton for literacy 
development to supplement special education ELA and math programs.   Ensure these include the 
use of extended practice targeting greatest areas of need. (Goal 1) 
4. Develop a Multi- tiered System of Support Framework to provide students with academic and 
social emotional supports. Each site will implement through a Site Leadership Team called a Data 
Problem-Solving Team. (Goals 1 and 2) 
5. Continue the established partnership with Special Education Parent Teacher Association for 
Redwood City (SEPTAR) in which we have a vehicle from mutual dialogue and support network for 
students.   (Goal 1) 
6. Work with all principals to provide strategies for improvement of absenteeism including more 
frequent communication with families exhibiting challenges with attendance. Review the district 
process for identifying students with challenges with attendance. 
7. Begin professional learning across the district that targets high leverage strategies to address the 
performance gaps and ensure a belief that all students can attain high intellectual performance. 
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every 
Student Succeeds Act must respond to the following prompts. 
 
Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

NA 

 
Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

NA 

 
Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

NA 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 1 
Ensure that all students are prepared to be successful in high school and beyond: 
Students are provided with safe and properly maintained schools and students are provided with a broad course of study that help 
them develop critical thinking skills and prepares them to be civically engaged and college and career ready. 
Teachers are fully credentialed to teach their subject area. 
          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
SBAC ELA 
Points from Green 
        

18-19 
Change in methodology for 2018-19        

Baseline 
All  -17.2 
EL -106.7 
LI -49.52 
SPED -102.6 
        

 N/A 
See below for revised Metric 
 
 
 
 

Metric/Indicator  Metric/Indicator 
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Expected Actual 

NEW METHODOLOGY 
SBAC ELA 
Points from Standard Met 
        

18-19 
Revised Target 
All -8 
EL -45 
LI -40 
SPED -90 
        

Baseline 
16-17 SBAC ELA 
All -11.6 
EL -53.9 
LI -45.8 
SPED -98.6 
        

 
SBAC ELA 
Points from Standard 
 
 
Actual Spring 18 
CHANGE OF METRIC TO SEPARATE EL and RFEP and ADD EO 
All -4.4 
EL (both RFEP and EL) -53 
EL Only -99.9 
RFEP Only -1.7 
English Only +45.7 
LI -44.2 
SPED  -91.7 
 

Metric/Indicator 
SBAC Math 
Points from Green 
        

18-19 
Change in Methodology        

Baseline 
All -37.3 pts 
EL -119.6 
LI -70.8 
SPED -126.9 
        

 N/A 
 
See below for revised metric 
 
 
 
 
 

Metric/Indicator 
NEW METHODOLOGY 
SBAC Math 
Points from Standard Met 
        

18-19 
Revised Target 
ALL -28 
EL -125 
LI -60 

 Metric/Indicator 
 
Actual Spring 18 
CHANGE OF METRIC TO SEPARATE EL and RFEP and ADD EO 
 
All -18.9 
EL (both RFEP and EL)   -66.1 
EL Only -107.6 
RFEP Only -20.7 
EO +29.8 
LI -59.6 
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Expected Actual 

SPED -105 
        

Baseline 
16-17 SBAC Math 
ALL -33.4 
EL -130.4 
LI -65.95 
SPED -114.4 
        

SPED -113.9 
 
 
 

Metric/Indicator 
ELA Reading Scores K-2 
Based on reviewing historical data, our goals are determined by incremental 
increases over the next 3 years with a goal of students reading at grade 
level each year. 
 
F & P Reading Assessment 
March to March yearly comparison 
        

18-19 
Revised Target 
All  70% 
EL  45% 
LI   50% 
SPED 30% 
        

Baseline 
All  58% 
EL 18% 
LI  25% 
SPED 3% 
        

 ELA Reading Scores K-2 
Actual March 2019 Scores 
 
All 58.2% 
EL 37.3% 
LI 43.9% 
SPED 29.6% 
 
 
 
 

Metric/Indicator 
ELA Reading Scores 3-5 
Based on reviewing historical data, our goals are determined by incremental 
increases over the next 3 years with a goal of students reading at grade 
level each year. 
STAR Reading Assessment 
March to March yearly comparison 
        

18-19 

 ELA Reading Scores 3-5 
Actual March 2019 Scores 
 
All 47.4% 
EL 9% 
LI 62.85% 
SPED 20.8% 
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Expected Actual 

Revised Target 
All  75% 
EL 38% 
LI  64 % 
SPED 48 % 
        

Baseline 
All  60 % 
EL    7% 
LI     27% 
SPED 4 % 
        

Metric/Indicator 
ELA Reading Scores 6-8 
Based on reviewing historical data, our goals are determined by incremental 
increases over the next 3 years with a goal of at least 5-8% increase of 
students reading at grade level each year. 
 
STAR Reading Assessment 
March to March yearly comparison 
        

18-19 
Revised Target 
All 55% 
EL 15% 
LI 45% 
SPED 5% 
        

Baseline 
All  49 % 
EL 1 % 
LI  17 % 
SPED 3 % 
        

 ELA Reading Scores 6-8 
Actual March 2018 Scores 
 
All 50.7% 
EL 2.1 % 
LI 35.30 % 
SPED  17.1 
 

Metric/Indicator 
Progress on CELDT (% making 1 level growth on CELDT) 
Students will not take CELDT in the 2017-2018 instead student will be 
taking ELPAC 
        

18-19 

 REVISED METHODOLOGY 
 
CDE Implemented an new State English Learner Assessment (ELPAC) 
 
Baseline Data: 
 
Level 4: Well Developed: 24.7% of ELs 
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Expected Actual 

59% 
(ELPAC new assessment) 
        

Baseline 
55%        

 
Level 3: Moderately Developed: 38.9% 
 
Level 2: Somewhat Developed: 22.6% 
 
Level 1: Beginning Level: 13.9% 
 

Metric/Indicator 
RFEP Reclassification Rate        

18-19 
18% 
(ELPAC new assessment) 
        

Baseline 
15%        

 RFEP Reclassification Rate 
 
Actual 18.4% 
 
 
 
 

Metric/Indicator 
Implementation of State Standards-Local Indicator.  1-5 scale progress 
towards full implementation.  5=full implementation in each subject area 
 
District average is taken using a scoring guide for level of implementation on 
Common Core implementation also a 1-5 scale. 
        

18-19 
Target 
ELA 3.4/5 
ELD 3.4/5 
Math 3.2/5 
NGSS 3/5 
H-SS 3.2/5 
        

Baseline 
ELA 3/5 
ELD 3/5 
Math 3/5 
NGSS Science 1/5 
History/SS 3/5 
        

 Implementation of State Standards-Local Indicator. 1-5 scale progress 
towards full implementation. 5=full implementation in each subject area 
 
District average is taken using a scoring guide for level of implementation on 
Common Core implementation also a 1-5 scale. 
 
 
18-19 
 
Actual 
ELA 3.5/5 
ELD 3.5/5 
Math 3.5/5 
NGSS 3.5/5 
H-SS 3.2/5 
 
 
 

Metric/Indicator 
Highly Qualified Teachers: Teachers are appropriately assigned in their 
content areas.        

 Highly Qualified Teachers: Teachers are appropriately assigned in their 
content areas. 
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Expected Actual 

18-19 
At least 99%        

Baseline 
100%        

Actual 
 
18-19  100% 
 

Metric/Indicator 
Priority 1: Facilities in Good Repair 
Good/Fair/Poor 
        

18-19 
All Schools Ranked: Good        

Baseline 
All Schools Ranked: Good        

 Priority 1: Facilities in Good Repair 
Good/Fair/Poor 
 
Actual 
 
18-19 
All Schools Ranked: Good or Fair 
 

Metric/Indicator 
State Priority 1: Textbooks 
(local indicator) 
        

18-19 
100% in compliance with adopted materials and access for student usage        

Baseline 
100% in compliance with adopted materials and access for student usage        

 State Priority 1: Textbooks 
(local indicator) 
 
Actual 
 
100% in compliance with adopted materials and access for student usage 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

 
Academic Services for All 
Students: 
 
Instruction: 
 
1.1.1 All TK-8 students will receive 
high quality instruction in Common 

 Academic Services for All 
Students: 
 
Instruction: 
 
1.1.1 MET All TK-8 students 
received high quality instruction in 
Common Core standards. All 

 1.1.1 High quality instruction will 
be provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject 
areas. Including benefits. 1000-
1999: Certificated Personnel 
Salaries Base $22,756,844.26  

 1.1.1 High quality instruction will 
be provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas 
including all educational services. 
 
 1000-1999: Certificated 
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Core standards. All students will be 
served by general education and 
special education teachers who 
are appropriately assigned and 
fully credentialed in their subject 
areas. The amounts noted are a 
reasonable estimate of basic 
services that also include the 
support of Classified Staff, 
Classified Management Staff, and 
District and Site Administration 
Support. 
 
1.1.2 Every student has access to 
all standards aligned materials. 
 
K-2 Math Materials English  
 
K-2 Math Materials Spanish  
 
3-5 EnVision Math materials for 
new classrooms 
 
6-8 CPM Math for new classrooms 

 6-8th grade Science only 
teachers will implement 
three new NGSS aligned 
units using supplemental 
materials. 

6-8th grade Math and Science 
teachers will implement two new 
teacher- designed NGSS units 
using SBA curriculum and 
supplemental materials. 
 
Biological Science Materials 
including live specimans etc. 
 

students were served by general 
education and special education 
teachers who are appropriately 
assigned and fully credentialed. 
 
1.1.2 MET Every student have 
access to all standards aligned 
materials. 
 
K-2 Math Materials English  
 
K-2 Math Materials Spanish  
 
3-5 EnVision Math materials for 
new classrooms 
 
6-8 CPM Math for new classrooms 

 6-8th grade Science only 
teachers implemented 
the three new NGSS 
aligned units using 
supplemental materials 
as requested with 
support from the Staff 
Development Science 
Lead Teacher. 

The 6-8th grade Math and Science 
teachers implemented two new 
teacher- designed NGSS units 
using SBA curriculum and 
supplemental materials as their 
class time was less than Science 
only teachers. 
 
1.1.3 MET Preschool: A 
comprehensive preschool program 
was offered. Professional 
development using research based 
strategies were offered for staff 

Personnel Salaries Base 
$39,523,133 

1.1.2 Instructional Materials 4000-
4999: Books And Supplies Base 
$500,000  

 1.1.2 Instructional Materials 
4000-4999: Books And Supplies 
Base $388,076 

1.1.2 Instructional Materials: 
Classroom Materials and 
Consumable Curriculum Materials 
4000-4999: Books And Supplies 
Base $200,000  

 1.1.2 Instructional Materials: 
Classroom Materials and 
Consumable Curriculum 
Materials 4000-4999: Books And 
Supplies Base $0 

1.1.3 Preschool Program 1000-
1999: Certificated Personnel 
Salaries Child Development 
$1,216,143  

 1.1.3 Preschool Program 1000-
1999: Certificated Personnel 
Salaries Child Development 
$1,222,738 

1.1.3 Preschool Program 2000-
2999: Classified Personnel 
Salaries Child Development 
$1,402,569  

 1.1.3 Preschool Program 2000-
2999: Classified Personnel 
Salaries Child Development 
$1,499,718 

1.1.3 Preschool Program 3000-
3999: Employee Benefits Child 
Development $1,209,004  

 1.1.3 Preschool Program 3000-
3999: Employee Benefits Child 
Development $1,202,033 

1.1.3 Preschool Program 5000-
5999: Services And Other 
Operating Expenditures Child 
Development $129,742  

 1.1.3 Preschool Program 5000-
5999: Services And Other 
Operating Expenditures Child 
Development $131,672 

1.1.4 Renaissance Learning 
Reading Online Assessments 
5800: Professional/Consulting 
Services And Operating 
Expenditures Base $60,000  

 1.1.4 Renaissance Learning 
Reading Online Assessments 
5800: Professional/Consulting 
Services And Operating 
Expenditures Base $59,640 

1.1.4 District Aligned Online 
Assessment program 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $40,000  

 1.1.4 District Aligned Online 
Assessment program 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $30,300 
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New classroom curriculum 
materials at Selby Lane (2) and 
John Gill (1) for dual immersion 
program. $6,000 
 
1.1.3 Preschool: A comprehensive 
preschool program will be offered. 
Professional development using 
research based strategies will be 
offered for staff, using 
assessments to guide instruction, 
and ensure students are ready for 
Kindergarten. 
 
1.1.4 Formative Assessments: 
District aligned formative 
assessments will be administered 
in ELA and Math and results will be 
analyzed to determine student 
learning and any needed 
interventions. A new data 
information system will allow 
Teachers and Principals to analyze 
test results. Online Reading 
Assessments will be administered 
to students for a total of 4 times 
per year to monitor assessments. 
K-2 Math Assessments will be 
added. 
 
1.1.5 The district will partially fund 
the cost of the 5th grade Outdoor 
Education Program so that 
students may experience real 
world application of learning in 
science. 
 
1.1.6 Class size reduction: The 
District will make every effort to 
enroll at the class sizes below. 
based on the Superintendent's 
discretion.  

from the SEAL coaches and the 
Director of Student services in the 
area of PBIS. The Brigance Kinder 
readiness assessment was shared 
as well as the new RCSD Dual 
Language Program options for 
preschool students. 
 
1.1.4 MET Formative 
Assessments: District aligned 
formative assessments were 
administered in ELA and Math and 
results will were analyzed to 
determine student learning and 
needed interventions. Staff 
Development folks led this work at 
the sites.  
 
1.1.5 MET The district partially 
funded the cost of the 5th grade 
Outdoor Education Program so 
that students with the highest 
needs could participate in the real 
world application of learning 
science. 
 
1.1.6 PARTIALLY MET Class size 
reduction: The District made every 
effort to enroll at the class sizes 
below and based on the 
Superintendent's discretion.  
 
28:1 in Kindergarten- 2nd 
 
up to 31:1 3rd grade-8th grade 
 
However, the line item did not 
allow for this to fully materialize 
and some classes were above this 
recommendation. 
 

1.1.4 Schoolzilla Data 
Management System 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $50,000  

 1.1.4 Schoolzilla Data 
Management System 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $46,257 

1.1.5 Outdoor Education 
contribution 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$50,000  

 1.1.5 Outdoor Education 
contribution 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$50,000 

1.1.6 Class Size Reduction 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $499,000  

 1.1.6 Class Size Reduction 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $498,523 

1.1.7 Online Library Catalog 
Program and Library Supplies 
and Materials (remainder $62,000 
from Base) 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$10,000  

 1.1.7  Library Supplies and 
Materials 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$10,000 

1.1.8 Technology Technician to 
support technology integration 
(benefits included) 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$112,000  

 1.1.8 Technology Technician to 
support technology integration 
(benefits included) 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$66,212 

1.1.9 Apple Lease and 
replacement devices to support 
online programs. 4000-4999: 
Books And Supplies Base 
$225,000  

 1.1.9 Apple Lease and 
replacement devices to support 
online programs. 4000-4999: 
Books And Supplies Base 
$225,000 

1.1.10 Provide competitive 
salaries (2014-15 raise)  fixed 
contribution 1000-1999: 

 1.1.10 Provide competitive 
salaries (2014-15 raise)  fixed 
contribution 1000-1999: 
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28:1 in Kindergarten- 2nd 
 
up to 31:1 3rd grade-8th grade 
 
1.1.7 Alexandria and updated 
technology will support 
literacy/technology integration 
goals in the classroom.  
 
1.1.8 Technology Technician: To 
ensure our Unduplicated Pupils are 
accessing technology devices in 
the classroom, the District will 
maintain one technology technician 
directly targeted to support high 
needs schools, to support newly 
acquired devices in the classroom 
for technology integration of 
curriculum. 
 
1.1.9. Technology Devices in the 
Classroom to ensure Common 
Core implementation. Teachers will 
use laptops for technology 
integration instruction and to 
ensure students have access to 
digital media selections in 
instruction. Teachers will also use 
these devices to analyze student 
work and online assessments. This 
funding will be principally directed 
to schools with high numbers of 
Unduplicated Pupils. Ensure all 
technology devices are appropriate 
for classroom usage and 
administration of online district and 
formative assessments. 
 
1.1.10 Provide competitive salaries 
to like demographic districts to all 
staff to ensure students are taught 

1.1.7 MET Alexandria and updated 
technology will support 
literacy/technology integration 
goals in the classroom.  
 
1.1.8 MET Technology Technician: 
To ensure our Unduplicated Pupils 
are accessing technology devices 
in the classroom, the District will 
maintain one technology 
technician directly targeted to 
support high needs schools, to 
support newly acquired devices in 
the classroom for technology 
integration of curriculum. 
 
1.1.9. MET Technology Devices in 
the Classroom were utilized for 
Common Core implementation. 
Teachers used laptops for 
technology integration instruction 
and to ensure students have 
access to digital media selections 
in instruction. This funding will be 
principally directed to schools with 
high numbers of Unduplicated 
Pupils. Ensure all technology 
devices are appropriate for 
classroom usage and 
administration of online district and 
formative assessments. 
 
1.1.10 MET Competitive salaries 
were provided as compared to like 
demographic districts to ensure 
students are taught by highly 
qualified and quality teachers and 
support staff. 
 
1.1.11 MET All school sites were 
maintained to remain in good 
repair and good condition. Items 

Certificated Personnel Salaries 
Supplemental and Concentration 
$3,900,000.  

Certificated Personnel Salaries 
Supplemental and Concentration 
$3,900,000 

1.1.11 Facilities in Good Repair 
2000-2999: Classified Personnel 
Salaries Base $2,477,024  

 1.1.11 Facilities in Good Repair 
2000-2999: Classified Personnel 
Salaries Base $6,962,601 

1.1.1 High quality instruction will 
be provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas 
including all educational services. 
3-5th grade teachers will team 
and become core teachers 
focused on Language Arts/Social 
Science or Math/Science. 
(Benefits for Credentialed Staff) 
1000-1999: Certificated 
Personnel Salaries Base 
$8,168,177.85  

 1.1.1 High quality instruction will 
be provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas 
including all educational services. 
3-5th grade teachers will team 
and become core teachers 
focused on Language Arts/Social 
Science or Math/Science. 
(Benefits for Credentialed Staff) 
Benefits were lumped in with 
1.1.1 total salaries. 3000-3999: 
Employee Benefits Base $0 

1.1.2 Books And Supplies: 
Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8th grade 1.6.1) 
4000-4999: Books And Supplies 
Lottery $344,967  

 1.1.2 Books And Supplies: 
Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8th grade 1.6.1) 
4000-4999: Books And Supplies 
Lottery $191,198 

1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8th grade 1.6.1) 
4000-4999: Books And Supplies 
Base $1,450,499  

 1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8th grade 1.6.1) 
One time purchase now deleted 
4000-4999: Books And Supplies 
Base $0 
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by highly qualified and quality 
teachers and support staff. 
 
1.1.11 All school sites will be 
maintained to remain in good 
repair and good condition.  
 
 

were updated as needed and 
some sites benefitted from a local 
Bond Measure to begin updating 
needed items.  
 

Action 2 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Academic Services for All 
Students: 
 
Professional Development: 
 
1.2.1 Teachers will engage in 
frequent, collaborative, analysis of 
student work products and 
assessment results via a reflection 
and inquiry cycle to determine 
effectiveness of lessons, student 
growth and learning. This will occur 
after school on at least two 
Minimum Day Thursdays per 
month. This work will include: 

 review assessments and 
discuss next steps of 
instruction for student 
achievement 

 discuss unit 
implementation 

 review recent 
professional 
development 
strategies/programs 

 Update groupings for 
ELD groupings and 
Targeted Reading 
Instruction 

 Academic Services for All 
Students: 
 
Professional Development: 
 
1.2.1 MET Teachers engaged in 
analysis of student work and 
assessment results. More training 
is needed for teachers to fully 
implement the inquiry cycle for 
teaching and learning.  
 
1.2.2 MET All New Teachers 
received special training in 
Teaching English Learners and 
unit/lesson planning using 
Academic Vocabulary and EL 
Instructional Strategies. The 
Beginning Teacher Support and 
Assessment (BTSA) Director and 
the ELD Department focused on 
EL Instructional strategies in new 
teacher trainings with the support 
of the Staff Development team. 
There needs to be additional 
support for teachers not in BTSA 
but are new to the district. Also, 
SPED teachers are also in need of 
training. 

 1.2.1 Teachers will engage in 
frequent, collaborative, analysis 
of student work products and 
assessment results 1000-1999: 
Certificated Personnel Salaries 
Base $0.00  

 1.2.1 Teachers will engage in 
frequent, collaborative, analysis 
of student work products and 
assessment results 1000-1999: 
Certificated Personnel Salaries 
Base $0 

Item deleted for District Lead 
Science and Math Teachers  
Supplemental and Concentration 
$0  

 N/A    

1.2.2 All New Teachers will 
receive special training in 
Teaching English Learners and 
unit/lesson planning using 
Academic Vocabulary and EL 
Instructional Strategies. BTSA 
Program and EL Director. 
(benefits included) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$547,338  

 1.2.2 All New Teachers will 
receive special training in 
Teaching English Learners and 
unit/lesson planning using 
Academic Vocabulary and EL 
Instructional Strategies. BTSA 
Program and EL Director. 
(benefits included) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$499,364 

1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (benefits 
included) 1000-1999: Certificated 

 1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (benefits 
included) 1000-1999: Certificated 



Page 25 of 152

 discuss samples of EL 
student work 

May also include attendance to 
conferences and other options.  
 
DELETED 1.2.2 Teachers were 
not able to take on the title of 
District Lead Teacher in the first 
year of ELA/ELD Adoption. This 
item will be removed. 
 
NEW 1.2.2 All New Teachers will 
receive special training in Teaching 
English Learners and unit/lesson 
planning using Academic 
Vocabulary and EL Instructional 
Strategies. The Beginning Teacher 
Support and Assessment (BTSA) 
Director and the ELD Department 
will focus on EL Instructional 
strategies in new teacher trainings.  
 
1.2.3 Staff Development Team: 
Provide coaching and training for 
staff to include: 

 Content area instructional 
strategies focused on 
Academic Language 
Development TK-8 
(Math, ELA, Science, 
Social Science) 

 Technology Integration 
TK-8 

 Targeted Reading 
Support (K-8) 

 Common Core State 
Standards 
implementation 
Preschool-8th grade. 

 SEAL Summer Bridge-10 
day professional 

 
1.2.3 MET Staff Development 
Team provided coaching and 
training for staff to include in many 
areas that included: 

 Content area instructional 
strategies focused on 
Academic Language 
Development TK-8 
(Math, ELA, Science, 
Social Science) 

 Technology Integration 
TK-8 

 Targeted Reading 
Support (K-8) 

 Common Core State 
Standards 
implementation 
Preschool-8th grade. 

 SEAL Summer Bridge-10 
day professional 
development for K-3 
teachers. 

1.2.4 MET Classified staff were 
given some professional 
development on topics to ensure 
the state priorities are being met 
(eg supporting families, clean 
facilities, library services, food 
services etc). 
 
1.2.5 MET All TK-8 students 
received instruction in Common 
Core standards.  

 Some teachers 
implemented culturally 
responsive teaching 
strategies. More work is 
needed in this area for all 
teachers to implement. 

Personnel Salaries Supplemental 
and Concentration $483,221  

Personnel Salaries Supplemental 
and Concentration $419,806 

1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (Sobrato 
Foundation) (benefits included) 
50% position 1000-1999: 
Certificated Personnel Salaries 
Other Local Grant $66,250  

 1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (Sobrato 
Foundation) (benefits included) 
50% position 1000-1999: 
Certificated Personnel Salaries 
Other Local Grant $86,105 

1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Title III 
$129,000  

 1.2.3 Staff Development 
Teachers to support ELD and 
Technology Integration (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Title III 
$126,349 

1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration   (benefits 
included) Partial funding of one 
position 1000-1999: Certificated 
Personnel Salaries Base 
$234,000  

 1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration (benefits 
included) Partial funding of one 
position 1000-1999: Certificated 
Personnel Salaries Base 
$211,208 

1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration  (benefits 
included). Partial Funding. 1000-
1999: Certificated Personnel 
Salaries Title II $181,512  

 1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration (benefits 
included). Partial Funding. 1000-
1999: Certificated Personnel 
Salaries Title II $173,109 

1.2.4 Professional development 
for Classified staff 2000-2999: 
Classified Personnel Salaries 
Base $0.00  

 1.2.4 Professional development 
for Classified staff 2000-2999: 
Classified Personnel Salaries 
Base $0 

1.2.5 All TK-8 students will 
receive high quality instruction in 
Common Core standards (Cost 
Included above see 1.1.1) 1000-
1999: Certificated Personnel 

 1.2.5 All TK-8 students will 
receive high quality instruction in 
Common Core standards (Cost 
Included above see 1.1.1) 1000-
1999: Certificated Personnel 
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development for K-3 
teachers. 

1.2.4 Classified staff will be given 
professional development on 
topics to ensure the state priorities 
are being met (eg supporting 
families, clean facilities, library 
services, food services etc). 
 
1.2.5 All TK-8 students will receive 
high quality instruction in Common 
Core standards.  

 Teachers will implement 
culturally responsive 
teaching strategies that 
will recognize and 
celebrate cultural 
traditions represented by 
the EL students in the 
district and incorporate 
this information as part of 
the daily curriculum. 

 Teachers will implement 
Tier 2 and Tier 3 
supports for students 
who are 2 years or more 
below grade level by 
using existing resources. 

 The District will continue 
to offer dual-language 
immersion and bilingual 
program options. 

1.2.6 Transitional Kindergarten 
program at 4 sites. Provide 4 
instructional aides (one per 
classroom) at 4 hours per day. 
 
1.2.7 Summer School: Identified 
students, meeting district criteria, 

 Not all sites had Tier 2 
and Tier 3 supports for 
students. This is part of 
the MTSS for all sites 
that is our goal for 2019-
20 

 The District will continue 
to offer dual-language 
immersion and bilingual 
program options. Due to 
consolidation, our two 
Spanish Immersion 
schools will combine to 
one site. 

1.2.6 MET Transitional 
Kindergarten programs were 
offered at 4 sites. 4 instructional 
aides at 4 hours per day were 
provided. 
 
1.2.7 MET Summer School was 
offered. The plan moving forward 
will be to offer an online program 
for students in order to serve more 
students in summer school. 
 
1.2.8 MET Optional program 
choices were offered to allow 
parents to choose from bilingual 
education: SEAL, Bilingual 
Programs, Spanish and Mandarin 
Dual Immersion Programs for 
students at Hoover, Taft, Garfield, 
John Gill, Adelante and Selby 
Lane. 
 
1.2.9 MET Valdez Math Institute as 
offered summer school math 
support for identified middle school 
students. There was some 
reduction of program due to 

Salaries Supplemental and 
Concentration $0.00  

Salaries Supplemental and 
Concentration $0 

1.2.6  Continue the Transitional 
Kindergarten program at 4 sites. 
Provide 4 instructional aide at 4 
hours per day. (benefits included) 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $92,000  

 1.2.6  Continue the Transitional 
Kindergarten program at 4 sites. 
Provide 4 instructional aide at 4 
hours per day. (benefits included) 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $81,025 

1.2.7  Summer School: Identified 
students (up to 160 students) in 
grades 1 and 5, meeting district 
criteria, will attend district-
sponsored summer school 
programs that focus on reading 
intervention principally targeted to 
Unduplicated pupils and Migrant 
Ed Students.  (benefits included) 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $278,000  

 1.2.7  Summer School: Identified 
students (up to 160 students) in 
grades 1 and 5, meeting district 
criteria, will attend district-
sponsored summer school 
programs that focus on reading 
intervention principally targeted to 
Unduplicated pupils and Migrant 
Ed Students.  (benefits included) 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $295,143 

1.2.8  Research the potential 
restructuring of School of Choice 
options.  Research the potential 
restructuring of academic courses 
offered for middle school students 
from the Bayside to Oceanside 
schools. 1000-1999: Certificated 
Personnel Salaries Base $0.00  

 1.2.8  Research the potential 
restructuring of School of Choice 
options.  Research the potential 
restructuring of academic courses 
offered for middle school students 
from the Bayside to Oceanside 
schools. 1000-1999: Certificated 
Personnel Salaries Base $0 

1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration  (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Title I 
$135,900  

 1.2.3 Staff Development 
Teachers to support Literacy and 
Technology Integration  (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Title I 
$116,464 

1.2.9 Valdez Summer Math 
Institute. Partial reduction due to 

 1.2.9 Valdez Summer Math 
Institute. Partial reduction due to 
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will attend district-sponsored 
summer school programs that 
focus on reading intervention 
principally targeted to Unduplicated 
pupils and Migrant Ed Students.  
 
1.2.8 Optional program choices will 
be offered to allow for more 
options for parents to support 
bilingual education: SEAL, 
Bilingual Programs, Spanish and 
Mandarin Dual Immersion 
Programs for students at Hoover, 
Taft, Garfield, John Gill, Adelante 
and Selby Lane. 
 
1.2.9 Valdez Math Institute will 
offer summer school math support 
for identified middle school 
students. Some reduction of 
program due to budget reductions.  
 
1.2.10 SEAL Summer Bridge 
Program will offer a 10 day 
professional development program 
for teachers new to SEAL 
strategies Preschool-3rd grade.  
 
 

budget reductions. This will be 
deleted from future programs due 
to funding. 
 
1.2.10 NOT MET SEAL Summer 
Bridge Program was not offered in 
RCSD as there were not enough 
teachers interested in participating. 
The three teachers joined another 
district to participate.  
 
1.2.11 NEW 2018-19 Increased 
the Math Staff Development Coach 
to provide coaching for K-5 
teachers in math standards and 
assessment alignment to CCSS 
instruction 
 

budget reductions. 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $25,000  

budget reductions. 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $25,000 

1.2.10 SEAL Summer Bridge 
Program (part of overall Summer 
School cost from Sup/Con) 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $0  

 1.2.10 SEAL Summer Bridge 
Program (part of overall Summer 
School cost from Sup/Con) 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $0 

1.2.10 Conferences for ELs /subs 
for SEAL and other PD 5000-
5999: Services And Other 
Operating Expenditures Title II 
$20,000  

 1.2.10 Conferences for ELs /subs 
for SEAL and other PD 5000-
5999: Services And Other 
Operating Expenditures Title II 
$30,151 

1.2.10 Conference attendance 
and materials. 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
III $15,000  

 1.2.10 Conference attendance 
and materials. 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
III $5,163 

      1.2.11  Staff Development Coach 
was increased for a 1 FTE Math 
Coach from (Low Performing 
Students Block Grant) 1000-
1999: Certificated Personnel 
Salaries Other $45,285 

Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Additional Academic Services for 
Unduplicated Pupils: 
 
1.3.1 EL students will be identified, 
appropriately grouped for 
instruction, and receive both 
integrated and designated ELD on 

 Additional Academic Services for 
Unduplicated Pupils: 
 
1.3.1 MET EL students are 
identified, appropriately grouped 
for instruction, and receive both 
integrated and designated ELD on 

 1.3.1 English Learner students 
will be identified, appropriately 
grouped for instruction, and 
receive both integrated and 
designated ELD on a daily basis.  
ELPAC Testers. 1000-1999: 

 1.3.1 English Learner students 
will be identified, appropriately 
grouped for instruction, and 
receive both integrated and 
designated ELD on a daily basis. 
ELPAC Testers. 1000-1999: 
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a daily basis. Results of state 
assessments will be used to group 
EL students appropriately for 
designated ELD instruction. EL 
students will be provided with 
materials, strategies and groupings 
that support their learning of the 
grade level academic standards in 
all subjects. ELPAC Testing 
Program: ELPAC Testers will be 
hired to test EL students. ELPAC 
Assessments will be purchased for 
testing. 
 
1.3.2. Professional development 
will be provided to new teachers 
and district administrators in the 
ELD standards and new 
curriculum. (see materials cost 
1.5.1). 
 
1.3.3 The ELD Director or staff 
development team will meet with 
school sites to seek input and 
identify differentiated learning 
needs for EL teaching and 
learning. (See funding for ELD 
Director or staff development team 
above). 
 
1.3.4 Sobrato Early Academic 
Learning (SEAL). Partnership will 
provide training at identified sites, 
increasing professional 
development to ensure all veteran 
and new teachers receive 
professional development for the 
development of academic 
language. One additional school 
will be added to the SEAL 
program. The Sobrato Early 
Academic Language Model is 

a daily basis. The implementation 
model is unique at sites due to the 
the number of ELs served. Results 
of state assessments are used to 
group EL students appropriately 
for designated ELD instruction. EL 
students are provided with 
materials, strategies and groupings 
that support their learning of the 
grade level academic standards in 
all subjects. ELPAC Testers were 
hired to test EL students. ELPAC 
Assessments were purchased for 
testing. 
 
1.3.2. MET Professional 
development was provided to new 
teachers and district administrators 
in the ELD standards and new 
curriculum. We also provided PD 
on the new ELPAC-state EL 
assessment. 
 
1.3.3 MET The ELD Director and 
staff development team met with 
school sites to seek input and 
identify differentiated learning 
needs for EL teaching and 
learning. This was done in early 
August to set the plan in place 
prior to the start of the school year. 
 
1.3.4 MET Sobrato Early 
Academic Learning (SEAL) 
provided training at identified sites. 
One additional school was added 
to the SEAL program.  
 
1.3.5 PARTIALLY MET GATE 
program was developed intending 
to target high needs schools with a 
program at Hoover School. The 

Certificated Personnel Salaries 
Base $102,434  

Certificated Personnel Salaries 
Base $105,543 

1.3.2 New ELA-ELD materials will 
be adopted and will align with the 
ELA standards and curriculum. 
(see materials funding above 
1.1.2)  Base $0.00  

 1.3.2 New ELA-ELD materials will 
be adopted and will align with the 
ELA standards and curriculum. 
(see materials funding above 
1.1.2) 4000-4999: Books And 
Supplies Base $0 

The ELD Director or EL 
specialists will meet with school 
sites to seek input and identify 
differentiated learning needs for 
EL teaching and learning.  (See 
funding for ELD Director above). 
(1.3.3) 1000-1999: Certificated 
Personnel Salaries Base $0.00  

 1.3.3 The ELD Director or EL 
specialists will meet with school 
sites to seek input and identify 
differentiated learning needs for 
EL teaching and learning. (See 
funding for ELD Director above). 
(1.3.3) 1000-1999: Certificated 
Personnel Salaries Base $0 

1.3.4 SEAL Partnership /subs 
needed 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
II $20,000  

 1.3.4 SEAL Partnership /subs 
needed 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
I $28,000 

1.3.5 GATE Teacher to build 
GATE program at high needs 
schools.(benefits included) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $19,000  

 1.3.5 GATE Teacher to build 
GATE program at high needs 
schools.(benefits included) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $13,289 

1.3.6 Long Term English Learner 
Teacher for Kennedy Middle 
School  (benefits included) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $130,000  

 1.3.6 Long Term English Learner 
Teacher for Kennedy Middle 
School (benefits included) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $119,213 

1.3.7 Middle School Staff 
Development Training for ELD  as 
part of ongoing coaching 1000-

 1.3.7 Middle School Staff 
Development Training for ELD as 
part of ongoing coaching 1000-
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designed as a comprehensive 
model of intensive, enriched 
language and literacy education 
designed for English language 
learners, starting in preschool and 
continuing through third grade.  
 
1.3.5 Provide EL students with 
enriched educational opportunities. 
The Gifted and Talented Education 
(GATE) Teacher will support all 
teachers with enrichment options 
in the classroom and a GATE 
program will be developed 
targeting high needs schools at 
Hoover School. 
 
1.3.6 Provide specialized ELD 
courses/programs in middle school 
for Long Term English Learners to 
ensure monitoring and progress 
towards reclassification. 
 
1.3.7. The current Middle School 
Content Area Instructional 
Coaches will continue their 
professional development in ELD 
strategies to support teachers in 
their work with LTELs.  
 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD 
Instruction Professional 
Development is provided on the 
following topics: 

 Schools will implement 
Designated ELD for all 
EL students. 

 K-5 Teachers will 
implement integrated 
content area units to 
support Integrated ELD. 

Gifted and Talented Education 
(GATE) Teacher did not support all 
teachers with enrichment options 
in the classroom. 
 
1.3.6 MET An ELD 
courses/programs was provided in 
middle school for Long Term 
English Learners to ensure 
monitoring and progress towards 
reclassification. 
 
1.3.7. MET The current Middle 
School Content Area Instructional 
Coaches did continue their own 
professional development in ELD 
strategies to support teachers in 
their work with LTELs. Staff 
Development completed training in 
a number of ways including 
attending conferences, reading 
and participating in PD from NUA. 
 
1.3.8.MET The ELD Director 
ensured Designated and 
Integrated ELD Instruction 
Professional Development was 
provided on the following topics: 

 Schools will implement 
Designated ELD for all 
EL students. 

 K-5 Teachers will 
implement integrated 
content area units to 
support Integrated ELD. 

 6-8 grade teachers will 
implement ELD 
strategies to support 
Long Term English 
Learners 

 Use of Individual 
Language Plans for 

1999: Certificated Personnel 
Salaries  $0  

1999: Certificated Personnel 
Salaries  $0 

1.3.9 Implement the Newcomer 
program for grades 3-8:  
Instructional Assistant (1)(benefits 
included) 2000-2999: Classified 
Personnel Salaries Title III 
$90,000  

 1.3.9 Implement the Newcomer 
program for grades 3-8: 
Instructional Assistant 
(1)(benefits included) 2000-2999: 
Classified Personnel Salaries 
Title III $97,245 

1.3.9 Implement the Newcomer 
program for grades 3-8:  
Instructional Assistant (2.2FTE) 
(benefits included) 2000-2999: 
Classified Personnel Salaries 
Title I $107,704  

 1.3.9 Implement the Newcomer 
program for grades 3-8: 
Instructional Assistant (2.2FTE) 
(benefits included) 
 
 2000-2999: Classified Personnel 
Salaries Title I $60,895 

1.3.9 Implement the Newcomer 
program for grades 3-8: 
Newcomer Teacher(1) (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $97,994  

 1.3.9 Implement the Newcomer 
program for grades 3-8: 
Newcomer Teacher(1) (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $97,245 

1.3.10 A data management 
system will store and analyze 
English Learner data, including 
ELPAC scores and 
reclassification information. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$65,000  

 1.3.10 A data management 
system will store and analyze 
English Learner data, including 
ELPAC scores and 
reclassification information. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$65,012 

1.3.8.The ELD Director will 
ensure Designated and 
Integrated ELD Instruction 
Professional Development  is 
provided (see 1.2.3). 1000-1999: 
Certificated Personnel Salaries 

 1.3.8.The ELD Director will 
ensure Designated and 
Integrated ELD Instruction 
Professional Development  is 
provided (see 1.2.3). 1000-1999: 
Certificated Personnel Salaries   
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 6-8 grade teachers will 
implement ELD 
strategies to support 
Long Term English 
Learners 

 Use of Individual 
Language Plans for 
students in grades 5-8 

 ELD Standards 
 New ELPAC assessment 
 Newcomer Program 

1.3.9 Implement the Newcomer 
program for grades 3-8. In order to 
meet the needs of middle school 
newcomer students, hire one 
teacher to teach 6-8th grade 
students. 3-5th grade students will 
be supported with instructional 
assistants. 
 
1.3.10 A data management system 
will store and analyze English 
Learner data, including ELPAC 
scores and reclassification 
information, and store all Individual 
Language Plans. 
 
1.3.11 Staff Development Team 
will provide coaching and training 
for The Sobrato Early Academic 
Language (SEAL) Model. SEAL is 
designed as a comprehensive 
model of intensive, enriched 
language and literacy education 
designed for English language 
learners, starting in preschool and 
continuing through third grade.  
 
1.3.12 Literacy Coaches will be 
hired to increase academic 
achievement for students at risk 

students in grades 5-8- 
(This was not fully 
realized) 

 ELD Standards 
 New ELPAC assessment 
 Newcomer Program 

1.3.9 MET The Newcomer 
program for grades 3-8 was 
implemented. 3-5th grade 
Newcomer students were 
supported with instructional 
assistants using either a push in or 
pull out model. More students 
arrived than anticipated and there 
was a challenge for the IA.s 
 
1.3.10 MET A data management 
system is used to store and 
analyze English Learner data, 
including ELPAC scores and 
reclassification information, and 
store all Individual Language 
Plans. 
 
1.3.11 MET Staff Development 
Team provided coaching and 
training for The Sobrato Early 
Academic Language (SEAL) 
Model.  
 
1.3.12 MET Literacy Coaches 
were hired to increase academic 
achievement for students at risk 
that are Low Income, Foster Youth 
and English Learners in Reading 
principally focused to schools with 
high numbers of Unduplicated 
pupils primarily in grades K-3. 
 
1.3.13 MET Training was provided 
for staff on the new History Social 

Supplemental and Concentration 
$0.00  

1.3.11  Staff Development Team 
will provide coaching and training 
for The Sobrato Early Academic 
Language (SEAL) Model (see 
1.2.4). 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0  

 1.3.11  Staff Development Team 
will provide coaching and training 
for The Sobrato Early Academic 
Language (SEAL) Model (see 
1.2.4). 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration  

1.3.12  Literacy Coaches will be 
hired to increase academic 
achievement for students at risk 
in Reading principally focused to 
schools with high numbers of 
Unduplicated pupils. (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Kwan 
Foundation Funds $505,726  

 1.3.12  Literacy Coaches will be 
hired to increase academic 
achievement for students at risk 
in Reading principally focused to 
schools with high numbers of 
Unduplicated pupils. (benefits 
included) 1000-1999: Certificated 
Personnel Salaries Kwan 
Foundation Funds $575,934 

1.3.13 Train new concepts with 
teachers on the new History 
Social Studies and Science 
Framework and focus on specific 
support for ELs in these 
documents through the use of the 
integrated units (see 1.2.4) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration 0.00  

 1.3.13 Train new concepts with 
teachers on the new History 
Social Studies and Science 
Framework and focus on specific 
support for ELs in these 
documents through the use of the 
integrated units (see 1.2.4) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $0 

1.3.14 More focused professional 
development for special 
education (Included in overall 
SPED costs see 1.4.1) 1000-
1999: Certificated Personnel 
Salaries Base $0.00  

 1.3.14 More focused professional 
development for special 
education (Included in overall 
SPED costs see 1.4.1) 1000-
1999: Certificated Personnel 
Salaries Base $0 

1.3.15   Individual Language 
Learning Plans (Part of cost for 

 1.3.15   Individual Language 
Learning Plans (Part of cost for 
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that are Low Income, Foster Youth 
and English Learners in Reading 
principally focused to schools with 
high numbers of Unduplicated 
pupils. 
 
1.3.13 Train staff on the new 
History Social Studies and Science 
Framework and focus on specific 
support for ELs in these 
documents through the use of the 
integrated units. 
 
1.3.14 More focused professional 
development for special education 
teachers in the area of guided 
reading provided by District 
Literacy Coaches with priority 
given to high needs students 
and/or schools. An emphasis on a 
comprehensive approach toward 
service will be implemented that 
includes direct instruction and the 
use of meta-cognitive strategies. 
 
1.3.15 The focus on the use of 
Individual Language Learning 
Plans for all Long-Term English 
Learners and student at-risk of 
becoming LTEL's facilitated by the 
Assistant Principals when available 
or site principals using the RCSD 
online EL data management 
system. RCSD will continue to 
support teachers in the use of the 
new online data management 
system for EL students. The 
ELLevation Database also include 
strategies for instruction that are 
grade specific, EL language level 
specific and content specific. 
Teachers will be introduced to 

Studies and Science Framework 
and focused on specific support for 
ELs through the use of the 
integrated units. 
 
1.3.14 MET More focused 
professional development was 
provided for special education 
teachers in the area of guided 
reading with priority given to high 
needs students and/or schools. An 
emphasis on a comprehensive 
approach toward service was 
implemented that included direct 
instruction and the use of meta-
cognitive strategies. 
 
1.3.15 PARTIALLY MET There 
was some implementation on the 
use of Individual Language 
Learning Plans. There is much 
more work to be done in this area. 
RCSD did continue to support 
teachers in the use of the new 
online data management system 
for EL students.  
 

1.1.1.) 1000-1999: Certificated 
Personnel Salaries Base $0.00  

1.1.1.) 1000-1999: Certificated 
Personnel Salaries Base $0 
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monitoring English Learners using 
the online tool.  
 
 

Action 4 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.4.1 The Special Education 
Directors will create content units 
for ELA/Social Studies for Mod 
Severe Special Education 
population utilizing best practices 
and strategies. 
 
1.4.2 Continued focused 
professional development for new 
and veteran special education 
teachers in the area of guided 
reading provided by District 
Literacy Coaches with priority 
given to high needs students 
and/or schools. 
 
1.4.3 Purchase appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs 
(amount TBD). 
 
1.4.4 Continue the tiered approach 
to provide students with social 
emotional supports such as  the 
Student Assistance Program 
program.  Address social 
emotional needs through group 
work with students 4 trained staff 
members at five additional school 
sites (12 sites).  Develop a scripted 

 Actions/Services 
 
1.4.1 PARTIALLY MET The 
Special Education Directors began 
creating content units for 
ELA/Social Studies for Mod 
Severe Special Education 
population utilizing best practices 
and strategies. More work is 
needed in this area. 
 
1.4.2 MET There was a continued 
focused professional development 
for new and veteran special 
education teachers in the area of 
guided reading provided by District 
Literacy Coaches with priority 
given to high needs students 
and/or schools. More work is 
needed in this area. 
 
1.4.3 MET Items were purchase 
(DreamBox, Touch Math and 
Barton Reading program to 
supplement special education 
programs. 
 
1.4.4 PARTIALLY MET There was 
some work continued to provide 
students with social emotional 
supports using the Student 
Assistance Program program. Due 
to a change of Directors in the 

 1.4.1 The SPED Directors will  
ensure that the SPED teachers 
and Instructional Assistants 
implement content units for 
ELA/Social Studies for Mod 
Severe Special Education 
population utilizing best practices 
and strategies. (Includes benefits) 
1000-1999: Certificated 
Personnel Salaries Special 
Education $21,795,000  

 1.4.1 The SPED Directors will 
ensure that the SPED teachers 
and Instructional Assistants 
implement content units for 
ELA/Social Studies for Mod 
Severe Special Education 
population utilizing best practices 
and strategies. (Includes benefits;  
AND CONTRACTS/ SUPPLIES/ 
SALARIES) 1000-1999: 
Certificated Personnel Salaries 
Special Education $20,400,235 

1.4.2 Continued focused 
professional development for new 
and veteran special education 
teachers in the area of guided 
reading provided by District 
Literacy Coaches with priority 
given to high needs students 
and/or schools. 1000-1999: 
Certificated Personnel Salaries 
Special Education $0.00  

 1.4.2Continued focused 
professional development for new 
and veteran special education 
teachers in the area of guided 
reading provided by District 
Literacy Coaches with priority 
given to high needs students 
and/or schools. 1000-1999: 
Certificated Personnel Salaries 
Special Education $0 

1.43 Purchase appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs 
(amount TBD). Purchase 
supplemental instructional 
materials as needed. 1000-1999: 

 1.43 Purchase appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs 
(amount TBD). Purchase 
supplemental instructional 
materials as needed. 1000-1999: 
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group 3-4 per year such as school 
phobia, attendance, grief and loss. 
 
1.4.5 Continue partnership with 
Special Education Parent Teacher 
Association for Redwood City 
(SEPTAR) in which we have a 
vehicle from mutual dialogue and 
support network for our kids.  The 
cost will include speakers, facilities 
to meet, translations, and at times 
child care. 
 
 
 

SPED Department, this was not 
fully realized. 
 
1.4.5 MET Continued partnership 
with Special Education Parent 
Teacher Association for Redwood 
City (SEPTAR). 
 
 

Certificated Personnel Salaries 
Special Education $0.00  

Certificated Personnel Salaries 
Special Education $0 

1.4.4 Continue the tiered 
approach to provide students with 
social emotional supports such as  
the Student Assistance Program 
program.  Continue with the work 
at the current sites. 1000-1999: 
Certificated Personnel Salaries 
Special Education $0  

 1.4.4 Continue the tiered 
approach to provide students with 
social emotional supports such as 
the Student Assistance Program 
program. Continue with the work 
at the current sites. 1000-1999: 
Certificated Personnel Salaries 
Special Education $0 

1.4.5 Continue partnership with 
Special Education Parent 
Teacher Association for Redwood 
City (SEPTAR) in which we have 
a vehicle from mutual dialogue 
and support network for our kids. 
5800: Professional/Consulting 
Services And Operating 
Expenditures Special Education 
$0  

 1.4.5 Continue partnership with 
Special Education Parent 
Teacher Association for Redwood 
City (SEPTAR) in which we have 
a vehicle from mutual dialogue 
and support network for our kids 
5800: Professional/Consulting 
Services And Operating 
Expenditures Special Education 
$0 

Action 5 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.5.1 The new English Language 
Proficiency Assessment of 
California (ELPAC) that align to the 
common core standards and will 
be used to guide instruction. will be 
administered to students in the fall 
in grades K-8 at all schools. 
 
1.5.2  Professional Development 
will be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC at 
the end of the year. 
 

 1.5.1 MET The new English 
Language Proficiency Assessment 
of California (ELPAC) that align to 
the common core standards was 
used to guide instruction. 
 
1.5.2 MET Professional 
Development was provided to 
teachers at the beginning of the 
year to better prepare students for 
the ELPAC at the end of the year. 
All TK-8 and SPED teachers 
attend this in August. 
 

 1.5.5 Monitor and review data 
from the ALD1 and ALD2 
(Academic Language 
Development)  courses at the two 
comprehensive middle schools. 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$0.00  

 1.5.1 The ELPAC Assessment 
was implemented to guide 
instruction and support ELs. (See 
above for testers and ELPAC 
materials) 4000-4999: Books And 
Supplies Base $0 

1.5.2  Professional Development 
will be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC 
at the end of the year. 5800: 
Professional/Consulting Services 

 1.5.2 Professional Development 
will be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC 
at the end of the year. 5800: 
Professional/Consulting Services 
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1.5.3 Four Literacy Coaches will 
further strengthen the work we 
have started in our district and 
provide the key elements to move 
our students forward toward 
become proficient readers. Though 
most teachers have begun 
implementing guided reading 
groups and following the 
components of guided reading 
lessons, there is a huge variety in 
skill of implementation of analyzing 
students needs, providing the right 
amount of scaffolding for students 
to read successfully yet negotiate 
problem-solving in their reading, 
prompting students to develop their 
reading strategies (and not relying 
only on decoding), providing 
effective word work, and building 
students background knowledge, 
vocabulary, and comprehension 
skills.  Teachers also need support 
when students are efficient readers 
and are ready for more 
sophisticated reading group 
models such as literature circles or 
reciprocal teaching book groups. 
The literacy coach and an 
individual teacher can set goals 
together,  plan lessons, try out 
strategies, debrief and plan next 
steps in a coaching cycle that is 
specific to that teacher and group 
of students.  The process guides 
teachers in how to analyze 
students’ reading, reflect on their 
instruction, and adapt their 
methods as the students needs 
evolve. 
 

1.5.3 MET Four Literacy Coaches 
did provide PD to teachers across 
the district for further refinement of 
targeted reading instruction. 
 
1.5.4 MET There was a 
reorganization of professional 
development and coaching support 
at Orion, John Gill, Fair Oaks, and 
Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) 
program to assist with new grade 
levels added to this program. We 
did not need to decrease 
professional development and 
support for schools who have 
completed the SEAL training due 
to outside funding that was 
provided to assist. We did add one 
new school- Clifford. 
 
1.5.5 MET    ALD was created and 
implemented at the middle schools 
and EL students were served at 
each site. 
 

And Operating Expenditures 
Base $0.00  

And Operating Expenditures 
Base $0 

1.5.3 Literacy Coaches will 
continue at the current sites  (see 
1.3.12). 1000-1999: Certificated 
Personnel Salaries Kwan 
Foundation Funds $0.00  

 1.5.3 Literacy Coaches will 
continue at the current sites (see 
1.3.12). 1000-1999: Certificated 
Personnel Salaries Kwan 
Foundation Funds $0 

1.5.4 Monitor professional 
development and coaching 
support at Orion, John Gill, Fair 
Oaks, and Roosevelt schools in 
the Sobrato Early Academic 
Learning (SEAL) program to 
assist with new grade levels 
added to this program. 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $0.00  

 1.5.4 Monitor professional 
development and coaching 
support at Orion, John Gill, Fair 
Oaks, and Roosevelt schools in 
the Sobrato Early Academic 
Learning (SEAL) program to 
assist with new grade levels 
added to this program. 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $0 

1.5.5 Monitor and review data 
from the ALD1 and ALD2 
(Academic Language 
Development)  courses at the two 
comprehensive middle schools. 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0.00  

 1.5.5 Monitor and review data 
from the ALD1 and ALD2 
(Academic Language 
Development) courses at the two 
comprehensive middle schools. 
1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0 
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1.5.4 Reorganize professional 
development and coaching support 
at Orion, John Gill, Fair Oaks, and 
Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) 
program to assist with new grade 
levels added to this program.  
Decrease professional 
development and support for 
schools who have completed the 
SEAL training. Add one new 
school- Clifford. 
 
1.5.5 Create and implement 
revised course descriptors for 
ALD1 and ALD2 (Academic 
Language Development) at the 
middle schools. 
 
 

Action 6 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

1.6.1 The Redwood City School 
District will increase and improve 
services for low income, English 
Learners, and foster youth by 
implementing the comprehensive 
ELA –ELD state/district adopted 
common core standards curriculum 
which includes integrated English 
Language Development and 
Designated English Language 
Development lessons for all TK-8th 
grade students. 
 
1.6.2 District aligned assessments 
for math will be administered  to 
students in grades 3-8. District 
facilitated data analysis meetings 

 1.6.1 MET The Redwood City 
School District increased and 
improved services for low income, 
English Learners, and foster youth 
by implementing the 
comprehensive ELA –ELD 
state/district adopted common core 
standards curriculum which 
includes integrated English 
Language Development and 
Designated English Language 
Development lessons for all TK-8th 
grade students. 
 
1.6.2 MET District aligned 
assessments for math were 
administered to students in grades 

 1.6.1 The ELA-ELD curriculum 
will be implemented in year 2. 
Support will be offered to all 
teachers.  The Staff development 
team will offer support to all new 
teachers. 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0.00  

 1.6.1 The ELA-ELD curriculum 
will be implemented in year 2. 
Support will be offered to all 
teachers. The Staff development 
team will offer support to all new 
teachers. 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0 

1.6.1 Continue PD for ELA-ELD 
Curriculum  for TK-8th grade 
General Education and Special 
Education students 4000-4999: 
Books And Supplies Base $0.00  

 1.6.1 Continue PD for ELA-ELD 
Curriculum for TK-8th grade 
General Education and Special 
Education students 4000-4999: 
Books And Supplies Base $0 

1.6.2 District aligned 
assessments for math will be 

 1.6.2 District aligned 
assessments for math will be 
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will be planned twice a year so 
teachers may plan next steps in 
instruction. K-2 Math Assessments 
will be added to guide instruction. 
 
1.6.3 Focus on Principal coaching 
and targeted supports for schools 
with highest percentage of 
unduplicated students in order to 
increase reading levels in K-8 
grades.  The Executive Director of 
Educational Services, Director of 
Assessment and Superintendent 
will meet with Principals during 
quarterly meetings. 
 
1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8.  
The Executive Director of 
Educational Services will meet with 
Principals every 2 weeks to review 
data and to monitor progress. 
 
1.6.5 Teachers will review the 
ELPAC scores and develop 
lessons for Designated ELD to 
best support the language 
development of the ELs. 
 
 
 

3-8. District facilitated data 
analysis meetings were planned 
and included minimum day 
Thursdays. K-2 Math Assessments 
were added to guide instruction. 
 
1.6.3 MET There was a focus on 
Principal coaching and targeted 
supports for schools with highest 
percentage of unduplicated 
students in order to increase 
reading levels in K-8 grades. The 
Executive Director of Educational 
Services, Director of Assessment 
and Superintendent met with 
Principals at least one time this 
year to review results. A more 
comprehensive system for 
monitoring is needed and will be 
developed through a strong MTSS 
Framework. 
 
1.6.4 MET There was a focus on 
Principal coaching and targeted 
supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8. 
 
1.6.5 MET Teachers did review the 
ELPAC scores and developed 
lessons for Designated ELD to 
best support the language 
development of the ELs. New ELD 
curriculum was implemented.  No 
cost for item. 
 
 

administered twice a year to 
students in grades 3-8 (see 
funding for online assessments 
above). 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $0.00  

administered twice a year to 
students in grades 3-8 (see 
funding for online assessments 
above). 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Base $0 

1.6.3 Focus on Principal coaching 
and targeted supports for seven 
schools in order to increase 
reading levels in K-8 grades. (see 
1.2.3) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0.00  

 1.6.3 Focus on Principal coaching 
and targeted supports for seven 
schools in order to increase 
reading levels in K-8 grades. (see 
1.2.3) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0 

1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8 
(see 1.2.3) 0001-0999: 
Unrestricted: Locally Defined 
Supplemental and Concentration 
$0.00  

 1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8 
(see 1.2.3) 0001-0999: 
Unrestricted: Locally Defined 
Supplemental and Concentration 
$0 
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Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
This year RCSD Staff Development, Directors and teachers worked to fully implement the most effective instructional practices for 
students. The focus on targeted reading instruction was continued and further developed through an August workshop from Daily 5 
(and Daily 3 for Math) presenters. Over 80 teachers and principals attended this two day workshop. Teachers then took the August 
learning experiences to their classrooms for targeted reading and math instruction using a small group approach to instruction. 
Teachers continued to develop their expertise on math and reading assessment analysis. This year RCSD implemented the new 
Interim Assessment Blocks in grades 3-8 to further guide instructional practice. Staff Development guided the work on data analysis. 
Minimum day Thursdays were utilized for this work. In addition, as part of the daily math targeted small group instruction, RCSD 
promoted the use of Dreambox, an online tutoring and enrichment math program. Teachers at some sites utilized this tool. 
 
Work was also completed to understand the elements of the new ELPAC assessment and determine ways to support EL students 
toward Reclassification. The August PD led to additional review of planning lessons and activities for Middle School teachers in 
particular as our focus continues to be Long Term English Learners. New guidelines were provided to all teachers for use during the 
Designated ELD block for students using the new ELD curriculum. There was stronger alignment of the Designated ELD classes to 
the ELD Standards. PD was provided as requested across the sites. 
 
SPED teachers also received training to best determine appropriate criteria for SPED students reclassification, especially those in the 
middle school. Most long-term English Learners were in the SPED category and were not making progress due to the disability not 
because they are language learners. Work was done to better support the EL SPED students. This year Barton Reading Program for 
Dyslexia was piloted in the SPED classrooms and found the be effective. This will continue and also be utilized for non-SPED students 
as part of interventions as needed. 
 
RCSD Directors reviewed the RCSD Platinum Ticket to determine progress on CCSS implementation. It was determined that more 
work was needed in the area of Belief in the Learner. This was determined essential when analyzing the Ca. Dashboard levels. RCDS 
contracted with the National Urban Alliance (NUA) and Yvette Jackson to begin work on developing a stronger understanding of the 
teacher expectations on student performance.  Using research by Yvette Jackson on the Pedagogy of Confidence, Principals and 
Staff Development met January through May to discuss the role of stereotypes, race, low expectations and teacher self-confidence to 
make a difference in the lives of the students. More work is needed in this area and has set the stage for districtwide conversations of 
Belief in the Learner and the relentless focus on the potential of all students as capable of reaching higher expectations when given a 
"gifted education". This "gifted education" includes providing all students with opportunities to develop their intellectual capacity 
through rigorous, engaging and mediated learning experiences, typically found in Gifted Education classrooms. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
RCSD overall reading results from our district aligned reading assessments (K-2 Fountas and Pinnell and 3-8 STAR Reading). 
 
K-2 Reading Data March to March Results (Local Indicator) 
Our results indicate that in March 2019 58.2% of the K-2 students are reading at grade level as compared to March 2018 59% reading 
at grade level and compared to March 2017 with an overall 56%of the students reading at grade level. Although this reflects a slight 
drop from prior year at this time, principals report that more of their teachers are providing small targeted reading instruction now than 
last year. More work is needed to fully implement the instruction to maximize the potential of this grouping strategy. 
 
Subgroup data for K-2 Reading Assessments indicate: 
46.1% of Latino students are at grade level as of March 2019 
37% of English Learners are at grade level in reading as compared to 44% of English Learners as of March 2018 compared to 40% of 
English Learners at grade level in March 2017. This is a decline overall. 
83.9% of RFEP students are at grade level as of March 2019 as compared to 71.3% of English Only students at this same time. 
 
3-5 Reading Data March to March Results (Local Indicator) 
Overall, 49% of our students in grades 3-5 are at grade level as of March 2019 as compared to 48.3% last year at this time. 
 
Subgroup data for 3-8 Students in Reading Assessments indicate: 
35.2% of Latino students are reading at grade level as of March 2019 as compared to 81% of white students and 37.8% of our African 
American population (approximately 40 students). 
5.9% of ELs are at grade level as of March 2019 as compared to 71.3% of English Only students and 53.2% of RFEP students. 
 
 
The reading results indicate that all English Learners and Latino students are performing well below the native English speakers at all 
grade levels. 
 
The LEA Self-Assessment created clarity in areas that need to be addressed and are creating the results we see in our reading data: 
1. We do not have in place a strong MTSS Framework that clearly articulates when and where students receive strategic and intensive 
supports as per reading data. 
2. We do not have LEA led Problem-Solving Data Teams that meet monthly with Site Leadership Teams to review data and modify 
instruction as needed 
3. We do not have fully implemented the Platinum Ticket at all sites. 
4. Work needs to be done regarding teacher and administrator expectations for students who are English Learners, socioeconomically 
disadvantaged, African American or Latino. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 
There was a material difference as compared to estimated expenditures  because we had not included all instructional and 
instructional related services. This has been added. Overall, other differences occurred because either positions were not filled or the 
personnel hired were new to teaching and therefore salaries were at a lower level. 
 
There is a significant difference in the Facilities estimated actuals because the adopted budget numbers did not fully capture the cost 
of maintaining the school district facilities for the 2018-19 year. 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
Given the results of the State and Local indicators, the following changes will be made: 
 
1. MTSS Framework Implementation including the initial understanding of Universal Design for Learning (UDL) strategies that also 
align to SEAL and NUA strategies. (Goal 1: 1.1.13) 
 
2. RCSD and Site Problem Solving Data Teams (Goal 1: 1.1.13) 
 
3. Belief in the Learner with NUA work across sites: Garfield, Hoover, Roosevelt, Taft, John Gill and MIT (Goal 1: 1.1.13) 
 
4. Ongoing LEA and Site Self-Assessment implementation and focus using the SWIFT tool and the California County Superintendents 
Educational Services Association (CCSESA) tool. 
 
5. Ongoing implementation of the Platinum Ticket with more focused review of the results as part of the LEA Problem-Solving Data 
Team monthly meeting with Site Leadership Teams to focus on Tier I Implementation with fidelity. 
 
6. Stronger implementation of targeted reading and math groups to ensure all students make at least one levels growth each year. Full 
implementation of Dreambox and reading online supports are to be implemented during small group time. 
 
7. For SBAC Math and ELA scores we will disaggregate the scores by ELs, RFEP and EO students and not combine the ELs and 
RFEPs into one category. This will allow for more accurate reflection of growth of ELs. 
 
8. RCSD updated the expected targets for 2019-20 Targets to reflect current progress. 
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Annual Update 
 
LCAP Year Reviewed:  2018-19 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 

Goal 2 
Ensure that all schools are places where children grow intellectually, socially, physically and emotionally. Ensure a safe, healthy and 
respectful environment for students, staff and community.  Work with our community to engage, support, and take collective 
responsibility for our children and our schools.          

 
State and/or Local Priorities addressed by this goal: 

State Priorities: X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
Attendance Rates 
Increase the attendance rate of all of our students and subgroups. 
% attendance in 2015-16 
        

18-19 
ADJUSTED Target 
All Students: 96.6% 
English Only: 95% 
English Learner: 95.9% 
Low Income: 94.9% 
        

 Metric/Indicator 
 
Attendance Rates 
Increase the attendance rate of all of our students and subgroups. 
 
Actual 
All Students: 95.7% 
English Only: 95.8% 
English Learner: 95.2% 
Low Income: 95.4% 
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Expected Actual 

Baseline 
All Students: 96.15% 
English Only: 93.8% 
English Learner:94.5% 
Low Income: 93.4% 
        

Metric/Indicator 
Chronic Absenteeism 
Reduced the absenteeism percent of all students and subgroups. 
% of chronic absenteeism in 2015-16 
        

18-19 
All Students: 6.1% 
English Only: 5.4 % 
English Learner: 4.8% 
Low Income: 
5.2 % 
        

Baseline 
All Students: 5.9% 
English Only:6.2 % 
English Learner: 5.5% 
Low Income: 6.0% 
        

 Metric/Indicator 
 
Chronic Absenteeism 
Reduced the chronic absenteeism percent of all students and subgroups. 
 
ADJUSTED AS ADDED HOMELESS and SPED 
Actual as of March 2019 
All Students: 9.3% 
English Only: 8.3 % 
English Learner: 12.3% 
Low Income: 11.3 % 
Homeless: 73% 
SPED: 14.8% 
 
 
 

Metric/Indicator 
Suspensions 
Reduce the number of student suspensions each year. 
 
        

18-19 
ADJUSTED Target 
All Students: 2.2% 
English Learner: 2.7% 
Low Income: 2.6% 
 
 
        

Baseline 
All Students: 3.6% Yellow 
English Learner: 4.9% Orange 

 Metric/Indicator 
 
Suspensions 
Reduce the number of student suspensions each year. 
 
ADJUSTED ADDED SPED and HOMELESS 
All Students: 1.1% 
English Learner: 1.6% 
Low Income: 1.3% 
SPED: 3.6% 
Homeless: 0% 
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Expected Actual 

Low Income: 4.7% Yellow 
        

Metric/Indicator 
CA Healthy Kids Survey 
% School Connectedness-7th grade 
administered every 2 years 
        

18-19 
61% of students feel strongly connected to staff and other students at the 
site. 
 
DELETED 
        

Baseline 
58% of students feel strongly connected to staff and other students at the 
site.        

 N/A 

Metric/Indicator 
ADDED 
 
Climate Survey: School Connectedness 
Increase the % of students who feel connected to the school 
Grades 3-5 
Grades 6-8 
        

18-19 
Climate Survey: School Connectedness 
% of students who feel connected to the school 
Grades 3-5: 72% 
Grades 6-8: 48% 
 
        

Baseline 
Baseline Spring 2018 
Grades 3-5 69% 
Grades 6-8 45% 
 
 
 
 
 

 Metric/Indicator 
 
Spring 2019 Results 
 
Climate Survey: School Connectedness/School Belonging 
Increase the % of students who feel connected to the school 
Grades 3-5 69% 
Grades 6-8 40% 
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Expected Actual 

 
        

Metric/Indicator 
DELETED SEE ABOVE 
CA Healthy Kids Survey 
% School Connectedness-5th grade 
administered every 2 years 
        

18-19 
DELETED SEE ABOVE 
70% of students feel strongly connected to staff and other students at the 
site. 
        

Baseline 
DELETED SEE ABOVE 
67% of students feel strongly connected to staff and other students at the 
site. 
        

 N/A 

Metric/Indicator 
CA Healthy Kids Survey 
% Perceived Safety at school-7th grade 
administered every 2 years 
        

18-19 
 
 
        

Baseline 
73% Safe        

 N/A 

Metric/Indicator 
CA Healthy Kids Survey 
% Perceived Safety at school-5th grade 
administered every 2 years 
        

18-19 
DELETED see below for new metric        

Baseline 
86% High Perception of Safety        

 N/A 



Page 44 of 152

Expected Actual 

Metric/Indicator 
ADDED 
Climate Survey 
Percentage of students who feel safe at school 
        

18-19 
New Target 
Grade 3-5  65% 
Grade 6-8   64% 
        

Baseline 
Baseline 
Grade 3-5 60% 
Grade 6-8  59% 
        

 Metric/Indicator 
 
ADDED 
Climate Survey 
Percentage of students who feel safe at school 
 
Grades 3-5 61% 
Grades 6-8 58% 
 
 
 
 

Metric/Indicator 
CA Healthy Kids Survey 
% Academic Motivation 5th grade 
administered every 2 years 
        

18-19 
DELETED        

Baseline 
52% High 
Motivation 
        

 N/A 

Metric/Indicator 
CA Healthy Kids Survey 
% Academic Motivation 7th grade 
administered every 2 years 
        

18-19 
DELETEDt        

Baseline 
45% High 
Motivation 
        

 N/A 

Metric/Indicator 
ADDED 

 Metric/Indicator 
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Expected Actual 

Climate Survey 
Percentage of students who feel motivated at school 
        

18-19 
New Target 
Grade 3-5 62% 
Grade 6-8  40% 
        

Baseline 
Baseline 
Grade 3-5  57% 
Grade 6-8  33% 
        

ADDED 
Climate Survey 
Percentage of students who feel motivated at school 
 
Grade 3-5 56% 
Grades 6-8 29% 
 
 

Metric/Indicator 
Family Engagement from the Climate Survey: The degree to which families 
become involved with and interact with their child's school. 
1-5 scale with 5=full engagement 
        

18-19 
DELETED        

Baseline 
All 3/5 
EL 2.98/5 
LI 2.89/5 
FY 2.90/5 
SPED: No baseline data 
        

 N/A 

Metric/Indicator 
Climate Survey 
The percentage of families who become involved with and interact with their 
child's school. 
        

18-19 
New Target 
All 45% 
EL 42% 
LI 45% 
FY 48% 
        

Baseline 

 Metric/Indicator 
 
Climate Survey 
The percentage of families who become involved with and interact with their 
child's school. 
 
All 41% 
EL 34% 
LI 34% 
FY 35% 
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Expected Actual 

Baseline May 2018 
All 40% 
EL 37% 
LI 40% 
FY 44% 
        

Metric/Indicator 
Middle School Dropout        

18-19 
Maintain 0%        

Baseline 
Maintain 0%        

 Metric/Indicator 
 
Middle School Dropout 
 
Actual 
 
Maintained 0% 
 
 
 
 

Metric/Indicator 
Expulsion Rate        

18-19 
Maintain 0%        

Baseline 
Maintain 0%        

 Metric/Indicator 
 
Expulsion Rate 
 
Actual 
 
Maintained 0% 
 
 
 

Metric/Indicator 
Middle School Dropout        

18-19 
Maintain 0%        

Baseline 
Maintain 0%        

  
Metric/Indicator 
 
Middle School Dropout 
 
 
Maintained 0% 
 

 
Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 
 
startcollapse 
Action 1 
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Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Services for All Students: 
 
2.1.1 Positive Schoolwide 
Discipline: Improve onsite 
supervision of students and set 
school-wide behavioral 
expectations for students. 
Implement safety plans and 
behavioral expectations at site 
level using positive school wide 
discipline programs. 
 
2.1.2 Provide a .5 P.E.Teacher at 
K-8 school sites to serve 6-8 
students (8 sites). 
 
2.1.3 The District will ensure that 
parents and students are educated 
about the importance of arriving to 
school on time and avoiding 
absences. An attendance program 
will provide an attendance 
database monitoring program and 
communicate to families who have 
excessive absences/tardies. 
 
2.1.4 Preschool: Parent Education 
Opportunities for Preschool 
families to learn about kindergarten 
readiness, child development, 
literacy and math development 
(see preschool funding in Goal 1). 
 
 
 

 Services for All Students: 
 
2.1.1 MET Positive Schoolwide 
Discipline was implemented and 
improved to provide onsite 
supervision of students and set 
school-wide behavioral 
expectations for students. 
Implemented safety plans and 
behavioral expectations at site 
level using positive school wide 
discipline programs. 
 
2.1.2 MET Provided a .5 
P.E.Teacher at K-8 school sites to 
serve 6-8 students (8 sites). The 
PE teachers also worked on team 
building activities to provide more 
positive experiences during 
recess. 
 
2.1.3 MET The District worked to 
provide parents and students 
education about the importance of 
arriving to school on time and 
avoiding absences. An attendance 
program will provide an attendance 
database monitoring program and 
communicate to families who have 
excessive absences/tardies. 
 
2.1.4 MET Preschool: Parent 
Education Opportunities for 
Preschool families to learn about 
kindergarten readiness, child 
development, literacy and math 
development were provided by 
teachers and principal. 
 

 2.1.1 Positive Schoolwide 
Discipline Program   $0  

 2.1.1 Positive Schoolwide 
Discipline Program   $0 

2.1.2 Credentialed PE teachers at 
K-8 sites for Middle School PE 
programs (benefits included) 
1000-1999: Certificated 
Personnel Salaries Base 
$373,183  

 2.1.2 Credentialed PE teachers at 
K-8 sites for Middle School PE 
programs (benefits included) 
1000-1999: Certificated 
Personnel Salaries Base 
$293,338 

2.1.3 Director of Attendance and 
Welfare (partial funding) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $76,413  

 2.1.3 Director of Attendance and 
Welfare (partial funding) 1000-
1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $76,789 

2.1.4 Preschool: Parent 
Education Opportunities (see 
funding Goal 1) 2000-2999: 
Classified Personnel Salaries 
Child Development $0.00  

 2.1.4 Preschool: Parent 
Education Opportunities (see 
funding Goal 1) 2000-2999: 
Classified Personnel Salaries 
Child Development $0 
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Action 2 

 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

Additional Services for 
Unduplicated Pupils: 
 
2.2.1 Provide equitable mental 
health services at school sites. 
(STAR Vista mental health 
counseling), principally directed to 
high needs schools. District funded 
clinical social workers  provide 
mental health consultations and 
collaborates with parents, 
teachers, administrators and other 
community partners to help 
students access mental health 
services or needed classroom 
therapeutic interventions. 
 
2.2.2 School Psychologists will 
support mental health and special 
education services and referrals of 
students for services.  Priority 
given to high needs schools. 
These district-funded psychologists 
will work closely with students with 
disabilities or be an integral part of 
the referral process for students 
requiring special education testing.  
The psychologists are available to 
work with all students, but with 
services principally directed to 
Unduplicated pupils. Two bilingual 
psychologists will support our 
bilingual students. 
 
2.2.3  Outreach Specialist Support: 
Outreach specialists meet with 

 Additional Services for 
Unduplicated Pupils: 
 
2.2.1 MET Provided equitable 
mental health services at school 
sites. (STAR Vista mental health 
counseling), principally directed to 
high needs schools. District funded 
clinical social workers provide 
mental health consultations and 
collaborates with parents, 
teachers, administrators and other 
community partners to help 
students access mental health 
services or needed classroom 
therapeutic interventions. 
 
2.2.2 MET School Psychologists 
supported mental health and 
special education services and 
referrals of students for services. 
Priority was given to high needs 
schools. These district-funded 
psychologists worked closely with 
students with disabilities. The 
psychologists were available to 
work with all students, but with 
services principally directed to 
Unduplicated pupils. Two bilingual 
psychologists supported the 
bilingual students with the largest 
percentage of ELs. 
 
2.2.3 MET Outreach Specialist 
Supported sties: Outreach 
specialists met with teachers, 

 2.2.1 Provide equitable mental 
health services at school sites 
5800: Professional/Consulting 
Services And Operating 
Expenditures Other Local Grant 
$181,750  

  
2.2.1 Provide equitable mental 
health services at school sites 
 5800: Professional/Consulting 
Services And Operating 
Expenditures Other Local Grant 
$232,000 

2.2.2 School Psychologists 
(benefits included) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$1,238,856  

 2.2.2 School Psychologists 
(benefits included) 1000-1999: 
Certificated Personnel Salaries 
Supplemental and Concentration 
$1,233,902 

2.2.3  Provide outreach specialists 
to school sites (benefits included) 
1000-1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $285,255  

 2.2.3 Provide outreach specialists 
to school sites (benefits included) 
1000-1999: Certificated Personnel 
Salaries Supplemental and 
Concentration $280,125 

2.2.4 District contribution for after 
school programs 5800: 
Professional/Consulting Services 
And Operating Expenditures After 
School Education and Safety 
(ASES) $90,000  

 2.2.4 District contribution for after 
school programs 5800: 
Professional/Consulting Services 
And Operating Expenditures After 
School Education and Safety 
(ASES) $90,000 

2.2.5 District Translators 
(benefits included) 
 2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $193,268  

 2.2.5 District Translators (benefits 
included) 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $184,363 

2.2.6 The Community School 
Coordinators (partial funding) 
5800: Professional/Consulting 

 2.2.6 The Community School 
Coordinators (partial funding) 
2000-2999: Classified Personnel 
Salaries Base $125,000 
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teachers, classified staff, parents, 
students and Administrators to 
determine and monitor strategies 
to meet the social, emotional and 
academic needs of students.  Two 
bilingual psychologists will support 
our bilingual students. 
 
2.2.4 District contribution for after 
school programs will be available 
at the ASES Grant schools 
targeting economically 
disadvantaged students. 
 
2.2.5 District Translators will 
provide written and oral 
communication to English Learner 
families during site and district 
meetings; including but not limited 
to LCAP, Superintendent Advisory 
Committee, and other district 
meetings.  $10,000 will also be 
allocated for additional translation 
services as needed. 
 
2.2.6 The Community School 
model will provide mental health 
and resources to families.  A 
Community School Coordinator will 
be partially funded by the District to 
ensure programs are available to 
families at the non-Community 
Schools. 
 
2.2.7 Communication and 
Outreach to the Community. The 
District will ensure families receive 
timely information about programs, 
initiatives and information about 
Schools of Choice program 
options.  Information will be 

classified staff, parents, students 
and Administrators to determine 
and monitor strategies to meet the 
social, emotional and academic 
needs of students. 
 
2.2.4 MET There was a District 
contribution for after school 
programs  at the ASES Grant 
schools targeting economically 
disadvantaged students. 
 
2.2.5 MET District Translators 
provided written and oral 
communication to English Learner 
families during site and district 
meetings; including but not limited 
to LCAP, Superintendent Advisory 
Committee, and other district 
meetings. $10,000 was allocated 
for additional translation services 
as needed. 
 
2.2.6 MET The Community School 
model provided mental health and 
resources to families. A 
Community School Coordinator 
was partially funded by the District 
to ensure programs were available 
to families at the non-Community 
Schools. 
 
2.2.7 MET Communication and 
Outreach to the Community. The 
District ensured families received 
timely information about programs, 
initiatives and information about 
Schools of Choice program 
options. Information was targeted 
for all students, especially at high 
needs schools. 
 

Services And Operating 
Expenditures Base $125,000  

2.2.7 Communication and 
Community Outreach 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$66,000  

 2.2.7 Communication and 
Community Outreach 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$58,682 

2.2.8 Family Engagement 
Opportunities (Familias Unidas) 
5800: Professional/Consulting 
Services And Operating 
Expenditures Title I $30,000  

 2.2.8 Family Engagement 
Opportunities (Familias Unidas) 
5800: Professional/Consulting 
Services And Operating 
Expenditures Title I $30,000 

2.2.8 Family Engagement 
Opportunities (NGSS) DELETED 
DUE TO FUNDING   $0  

 DELETED    

      2.2.10 Director of Attendance 
supported the Homeless Youth to 
ensure daily attendance (see 
2.1.3) 1000-1999: Certificated 
Personnel Salaries Supplemental 
and Concentration $0 

2.2.8 Family Engagement 
Opportunities (CBET) 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$25,000  

 2.2.8 DELETE CBET   0 

2.2.9 Begin training all certificated 
administrators on social-emotional 
practices that support students 
mental, social and emotional 
health in the classroom via 
Educational Services Directors. 
1000-1999: Certificated Personnel 
Salaries Base $0.00  

 2.2.9 Begin training all certificated 
administrators on social-emotional 
practices that support students 
mental, social and emotional 
health in the classroom via 
Educational Services Directors. 
1000-1999: Certificated Personnel 
Salaries Base $0.00 
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targeted for all students, especially 
at high needs schools. 
 
2.2.8 Family Engagement 
Opportunities.  Schools will offer 
family engagement opportunities.  
Continue the  Raising a Reader, 
CBET and Familias Unidas and 
SEAL Parent Engagement 
Programs to increase parent 
awareness and education to 
support students.  The District, 
through Familias Unidas is building 
capacity for parent leadership 
across the District.   Certificates 
will be given to parents at 
graduation who attend Parent 
Education classes in these 
programs. 
 
2.2.9 The Redwood City School 
District will increase and improve 
services for low income, English 
Learners, and foster youth by 
researching and developing a 
framework and training program for 
all certificated and classified 
employees on social-emotional 
practices that support students 
mental, social and emotional 
health in the classroom over the 
next three years with priority given 
to schools with high numbers of 
Unduplicated pupils. 
 
2.2.10 The Director of Attendance 
(see item 2.1.3) will specifically 
support the Homeless youth to 
ensure daily attendance, that basic 
needs are being met, and that 
assessment needs are supported. 
(see funding from 2.1.3). 

2.2.8 MET Family Engagement 
Opportunities. Schools offered 
family engagement opportunities. 
RCSD continued the Raising a 
Reader program in preschools, 
CBET and Familias Unidas and 
SEAL Parent Engagement 
Programs. 
 
2.2.9 MET The Redwood City 
School District increased and 
improved services for low income, 
English Learners, and foster youth 
by researching and developing a 
framework and training program 
for all certificated and classified 
employees on social-emotional 
practices that support students 
mental, social and emotional 
health in the classroom over the 
next three years with priority given 
to schools with high numbers of 
Unduplicated pupils. 
 
2.2.10 MET The Director of 
Attendance (see item 2.1.3) 
specifically supported the 
Homeless youth to ensure daily 
attendance in collaboration with 
the District Community Liaison. 
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Action 3 
 

Planned  
Actions/Services 

 

Actual  
Actions/Services 

 

Budgeted  
Expenditures 

 

Estimated Actual  
Expenditures 

 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual annual 
measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
 
Describe the overall implementation of the actions/services to achieve the articulated goal. 
Positive Behavior Interventions and Supports (PBIS) was implemented at the school sites under the direction of the Director of 
Student Services. Work was completed at each school site to ensure deeper implementation including this year the preschool program 
where monthly PD was provided. The Director of Assessment worked with school site principals to review collected data of student 
behaviors to determine areas of need. The principals continued to strengthen the implementation of the PBIS programs using the 
developed Safety Plans. (Goal 2) 
 
Physical Education was monitored to ensure the state required minutes were fulfilled. Mental Health services were provided by STAR 
Vista counselors and the sites with the most needy students first served. School psychologists assisted as needed to ensure services 
were also directed to students with disabilities. 
 
The Outreach Specialists continued with their work in supporting the non-Community Schools with parent Student Study Team 
meetings. Actions and services for students following the Student Study Team meetings was dependent on each site and the services 
provided by site funding. It is evident that not all sites had the same level of interventions. Most interventions were dependent on 
teachers willingness to provide interventions after school. This led to the development of an MTSS Committee to review the policies 
we have on place for Tier I through Tier III interventions to attendance and student social and emotional needs. Attendance was one 
item reviewed frequently as part of the Student Study Team meetings. 
 
 
 
         
 
Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
School sites worked to strengthen the PBIS program. Attendance data for the SPED and Homeless students was at high rate and led 
to the LEA identified as a Differentiated Assistance District. Current Data for Attendance as of March 2019 indicates an overall 95.7% 
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attendance. This is a very slight drop overall from last year at this time. The Homeless Youth show a slight decline in attendance as 
well.  RCSD began a campaign of "All students at school Everyday". 
 
The suspension data show that RCSD declined, currently at 1.1%.  There is a High Suspension rate overall as of today for the African 
American students that is currently at 2.5%, Latino students at 1.1%, with ELs at 1.6%%, and 1.3% for Low Income students.  
However, this is a decline in all groups. 
 
School principals were asked to monitor the implementation of their PBIS program and determine alternatives to suspension. Overall, 
the District noted that all schools were implementing PBIS at various levels of implementation. 
 
Students in RCSD continued to receive some support through the STAR Vista program. The services are helpful although there is a 
wait list for services at all sites. The outreach specialists can provide some assistance, but the service is not enough for all schools. 
There is work needed to develop a stronger Tier I Universal support for all students. 
 
School psychologists continued to provide the services for determining eligibility to Special Education with some opportunity for 
student interactions at a minimal level. 
         
 
Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
There are no material differences between budgeted expenditures and estimated actuals. 
 
         

 
Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this analysis and 
analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 
RCSD entered into Differentiated Assistance for Attendance and Suspension rates for the Homeless Youth and Special Education 
populations.  Due to this, RCSD will work to develop a stronger Multi-tiered System of Supports for students that includes academic, 
behavioral, and social emotional supports. A District Committee will oversee the development and the implementation of the MTSS 
Framework across all sites. 
 
RCSD will form a Problem-Solving Data Analysis Team to support principals in analyzing site level data and ensure the MTSS is 
implemented. 
 
Work will begin with the National Urban Alliance that works to support teachers in implementing a strengths based educational 
mindset to more fully engage all learners and create stronger teacher-student relationships. We know the most important work, 
especially in the middle school, is to create strong connections with students to they feel they belong and are respected at the school. 
 
The District will be adding Homeless and Special Education to the Chronic Absenteeism metrics moving forward. 
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Stakeholder Engagement 
 

 

LCAP Year: 2019-20 
 

 

Involvement Process for LCAP and Annual Update 
 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

The LCAP Steering Committee was formed to ensure that a representative group of stakeholders could analyze district data and 
understand the needs of the District on a deeper level in order to recommend questions for the LCAP Survey, monitor the current 
LCAP, and to form a process to ensure input was received from all Stakeholders. The Steering Committee analyzed the following 
data: 
 
May 2018 CAASPP results in ELA and Math and State Rubrics 
District Reading Assessment Data using Local Indicators 
ELPAC Baseline Data from 2018 
Suspension/Expulsion Data 
Special Education Data 
Community Schools Data 
Climate Survey Data 
Attendance Data 
 
 
Over the course of the school year, various discussions and presentations occurred with different stakeholders. Below please find an 
outline of the year's events. 
 
* Assistant Superintendent of Educational Services (prek-5) developed LCAP process for the 2018-19 school year in preparation for 
the development of the 2019-20 LCAP 
* Assistant Superintendent of Educational Services (prek-5) obtained authorization from Superintendent and Administrative Cabinet 
* Assistant Superintendent of Educational Services (prek-5) developed and conducted the monitoring process for the LCAP 
* Assistant Superintendent of Educational Services (prek-5) communicated LCAP process to all stakeholders via website 
* Assistant Superintendent of Educational Services (prek-5) conducted process for selection of members for the Stakeholders 
Steering Committee asking principal’s to lead these efforts by site. 
 
 
The following are the agendas for the three meetings held with the LCAP Steering Committee: 
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Meeting #1   January 24, 2019 5:30-7:30 pm 
 
Review LCAP process and intent of LCAP 
Review Title I District Parent Policy 
Presentation from Superintendent’s Advisory Council: Planning for Our Future AND their recommendations for the RCSD 
reconfigurations 
Present plan for year work and stakeholder engagement schedule 
Review goals for 2018-19 and Budget Expenditures Update 
Review California Dashboard and discuss implications 
Discuss the Climate Survey and Site Meetings to complete these 
 
Meeting #2 (Full Day)  February 25, 2019 8:30-3:00 
 
Review goals for 2018-19 and Budget Expenditures Update 
Determine from data preliminary priorities 
 
Following the District survey and the various staff and community input meetings, analyze the input, determine the priorities and 
develop an outline for the LCAP to be developed by the District Administration. 
 
Meeting #3 (Full Day)  March 20, 2019 8:30-3:00 
 
Review goals for 2018-19 and Budget Expenditures Update 
Determine how to utilize funds from 2018-19 ($150,000) 
 
August-December 
Superintendent formed and met monthly with the Superintendent's Advisory Council to review attendance data, school enrollment 
information, and Community Survey Results of Planning for RCSD Future. The Council was formed to address the issues of declining 
enrollment and make recommendations to the RCSD School Board. 
 
        
January 2019-March 2019 
 
* Assistant Superintendent of Educational Services (prek-5) scheduled all meetings throughout the year and presented proposed plan 
to the School Board. Meetings dates were: November 15, 2017; January 17, 2018; and March 
8, 2018 
* Assistant Superintendent of Educational Services (prek-5) communicated with Board Members with LCAP responsibilities. 
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* District selected LCAP Steering Committee comprised of 24 members including: the Parents of Unduplicated Pupils, Parents of 
non-Unduplicated pupils, teachers, classified staff, District Office Administrators, Site Administrators, Director of Technology and 
Innovation, Teachers Union representative, and Classified Union Representative. 
* Assistant Superintendent of Educational Services (prek-5) obtained, organized and prepared for presentation of all necessary data 
for progress report of LCAP, student performance data, alignment with District Improvement Plans 
* Assistant Superintendent of Educational Services (prek-5) communicated and met with will all district Directors for data sharing 
* Assistant Superintendent of Educational Services (prek-5) finalized plans for Stakeholder input meetings. 
* Formed and scheduled Parent Advisory Committees (DELAC and General Parent Advisory Council). 
* Assistant Superintendent of Educational Services (prek-5) presented to School Board on 2018-19  Actions and Services update 
 
        
February 2019 
 
* Director of Health and Wellness opened the online community input survey and include a translated version. 
 
Parent Advisory Group/DELAC met to discuss LCAP Survey 
* Feb 2019 6:00 at District Office Board Room 
* Assistant Superintendent of Educational Services (prek-5) presented to School Board an update of the 2018-19 LCAP Actions and 
Services and 2019 LCAP Development progress 
 
        
March 2019 
 
* Assistant Superintendent of Educational Services (prek-5) prepared an analysis of stakeholder input and priorities. 
* Assistant Superintendent of Educational Services (prek-5) conducted LCAP Stakeholder Steering Committee meeting to review 
stakeholder input and priorities and review planned 2019-20 actions and services as per input 
* Assistant Superintendent of Educational Services (prek-5) reviewed Stakeholder priorities with Administrative Cabinet . 
* Assistant Superintendent of Educational Services (prek-5) presented to School Board an update of the LCAP development process 
and preliminary findings and proposed 2019-20 actions and services 
 
        
April 2019 
 
* DELAC district coordinator presented to DELAC Committee a review and assessment of stakeholder input and priorities. 
* Assistant Superintendent of Educational Services (prek-5) shared DRAFT of LCAP with SMCOE Representative to review as well 
as to the RCSD School Board and RCSD Directors 
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May 2019 
 
* Board presentation and review of Local Indicators and key highlights of the 2019-20 LCAP 
*  DELAC will be presented a draft of the RCSD 2019-20 LCAP for their review and comment. The Superintendent will respond to 
their comments and concerns 
and post the questions and answers on the District website. http://www.rcsdk8.net/Page/5488 
 
Will publish draft LCAP (English and Spanish) on District website for community and Superintendent response by the end of May 
2019. These comments and responses will be  posted on our website and can be found at: http://www.rcsd.k12.ca.us/Page/5488 
 
 
        
June 2019 
 
* Will present LCAP for Board Review at a Public Hearing at the School Board Meeting on June 12, 2019 with Approval on June 26, 
2019. 
* Submit LCAP to San Mateo County Office of Education for review and approval June 28, 2019. 
 
Translation of LCAP after approval and publish on website after School Board and San Mateo County Office of Education approval. 
 
        

         
 

Impact on LCAP and Annual Update 
 
How did these consultations impact the LCAP for the upcoming year? 

 
Recommend actions and services to be included in the final draft of LCAP that will be submitted to the Parent Advisory Committee, 
District Administration, and the Board of Education. 
 
The areas that were suggested for removal or additions to the Supplemental and Concentration Funds are: 

 Class size reduction of ($499,000) (The rationale: The funding did not result in an overall significant reduction of class size 
as originally intended) 

 Fund MTSS interventions for grades 6-8 as these grade levels do not usually receive significant interventions (Rationale: 
This is a new RCSD Initiative and must be financially supported to ensure success) 
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 Remove CBET ($25,000) (Rationale: Although we see this as important, RCSD must target funds to students) 
 Reallocate funds from CBET for interventions for students with online tools or other resources (i.e. Barton, Touch Math) 

(Rationale: This is a new RCSD Initiative and must be financially supported to ensure success) 
 The “Director of Communications” will be focused on “Community Engagement and Climate Survey” (Rationale: More 

accurately reflects work of the Director) 
 Delete “Assessment” from Director of Attendance/Student Services/Migrant Ed (Rationale: More accurately reflects work of 

the Director) 
 Budget for Tech devices for High Need Schools/Students (Rationale: As per Director of Technology and Innovation sites face 

a challenge with the number of devices that will be obsolete over the next two years) 
 Ensure school sites hire Content Intervention Personnel- MTSS (Rationale: This is a new RCSD Initiative and must be 

financially supported to ensure success) 
 Social Emotional Supports with National Urban Alliance for Tier I for ALL students (Rationale: This is a new RCSD Initiative 

and must be financially supported to ensure success) 
 Newcomer student support (RCSD is seeing an influx of Newcomer Students from around the world). 
 Classified Staff PD/support (Rationale: All personnel need to training to best support students served). 

Recommendations that resulted in modifications, additions or deletions include the following and can be found in the LCAP document 
in the following areas: 
 
1.4.1 The Special Education Director will research and determine best practices and strategies to address learning needs of 
moderate severe students. 
 
1.4.2 More focused professional development for special education teachers in the area of guided reading provided by District 
Literacy Coaches with priority given to high needs students and/or schools. 
 
1.43 Research most appropriate program(s) such as DreamBox/Touch Math/Mastering Math Facts or other researched based 
programs to supplement special education programs. 
 
1.44 Deletion of the tiered approach to provide students with social emotional supports such as the Student Assistance Program 
program. This was never fully implemented.  
 
1.45 Continue partnership with Special Education Parent Teacher Association for Redwood City (SEPTAR) in which we have a 
vehicle from mutual dialogue and support network for our kids. The cost would be nominal perhaps under $10,000 to arrange for 
speakers, facilities to meet, translations, and child care. 
 
1.5.2 District aligned assessments for math will be administered twice a year to students in grades 3-8.  
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1.5.3 The new English Language Proficiency Assessment of California (ELPAC) that align to the common core standards and will be 
used to guide instruction.  
 
1.5.4 Professional Development will be provided to teachers at the beginning of the year to better prepare students for the ELPAC at 
the end of the year. 
 
1.5.5 Two new schools will be added to the District Literacy coaching schedule to improve reading instruction.  
 
1.5.6 Increased professional development and coaching support at Orion, John Gill, Fair Oaks, and Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) program to assist with new grade levels added to this program. Decrease professional development 
and support for schools who have completed the SEAL training. 
 
1.5.7 Create and implement revised course descriptions for ALD1 and ALD2 (Academic Language Development) at the two 
comprehensive middle schools. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 1 
Ensure that all students are prepared to be successful in high school and beyond: 
Students are provided with safe and properly maintained schools and students are provided with a broad course of study that help 
them develop critical thinking skills and prepares them to be civically engaged and college and career ready. 
Teachers are fully credentialed to teach their subject area. 
         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Identified Need: 
District data demonstrates that there is a substantial academic achievement gap throughout the grades between economically 
disadvantaged students, English Learners, African American and Foster Youth and all other students in the District.  Research and 
District data demonstrates that improving English proficiency in the earliest grade possible for EL students ensures greater academic 
success.  Within the schools the enrollment of English Learners ranges from 5% to 78% and the enrollment of low-income students 
ranges from 9% to 86%. 
 
Supporting Data used to identify needs: 
1.  The District needs to continue to maintain our highly credentialed teaching staff and to offer state adopted curriculum and books 
and supplies to our students. Our historical average for teachers who are the highly credentialed teaching staff is 99% therefore, we 
will continue 99% as our goal in the future. 
2.  Student access to California standards aligned instructional materials in 2018-19 was 100% in ELA/ELD, Math and Social Studies. 
3.  Schools rated "good" on the California Facilities Inspection Tool in 2017-18; 100% 
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The English Learner (EL) Progress Indicator shows that there was a slight decline of 3.8% of the students making one years' growth, 
resulting in an orange indicator with a medium 73.3% status. 
 
The following needs related to state priorities have been identified across the district.  The area of Student with Disabilities shows a 
significant achievement gap between all students in the areas of suspensions, ELA and Math assessment scores on the CAASPP. In 
ELA 2018 results, Students with Disabilities scored at 91.7 points below standard (this was an decline) in Math Students with 
Disabilities scores 113.9 points below standard. 
 
The English Language Arts and Mathematics data from the California School Dashboard 2018 results show all students scored in the 
yellow band while students with disabilities scored significantly lower in the Very Low category with only a slight increase from prior 
year results. The action steps noted below for special education students are changes that will be made to address this area of need. 
 
 
 
 
Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SBAC ELA 
Points from Green 
        

 All  -17.2 
EL -106.7 
LI -49.52 
SPED -102.6 
 

 Target 
All - 13.2 
EL-101.7 
LI -34 
SPED -97 
 
Actual SBAC ELA 2017 
All -12.9 
EL -118 
LI -41.7 
SPED -100 
 

 Change in methodology 
for 2018-19 
 
 
 
 

 Change in Methodology 
 
 

NEW METHODOLOGY 
SBAC ELA 
Points from Standard 
Met 
        

 16-17 SBAC ELA 
All -11.6 
EL -53.9 
LI -45.8 
SPED -98.6 
 

   Actuals for 2018 
All -8 
EL -99 
RFEP -1.7 
LI -40 
SPED -90 
 
 

 Revised Target 
All -5 
EL -85 
RFEP 0 
LI -30 
SPED -80 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

SBAC Math 
Points from Green 
        

 All -37.3 pts 
EL -119.6 
LI -70.8 
SPED -126.9 
 

 Target 
All  -29.3 
EL -113.6 
LI -65.8 
SPED -121.9 
 
Actual SBAC Math 2017 
ALL -35 
EL -125 
LI -75 
SPED -126 
 
 

 Change in Methodology  Change in Methodology 

NEW METHODOLOGY 
SBAC Math 
Points from Standard 
Met 
        

 16-17 SBAC Math 
ALL -33.4 
EL -130.4 
LI -65.95 
SPED -114.4 
 

 Actual SBAC Math 2018 
ALL -30 
EL -107 
RFEP -20.7 
LI -75 
SPED -126 
 
 

 ALL -28 
EL -85 
RFEP -15 
LI -60 
SPED -105 
 

 ALL -20 
EL -60 
RFEP +10 
LI -55 
SPED -95 
 

ELA Reading Scores K-
2 
Based on reviewing 
historical data, our goals 
are determined by 
incremental increases 
over the next 3 years 
with a goal of students 
reading at grade level 
each year. 
 
F & P Reading 
Assessment 
March to March yearly 
comparison 

 All  58% 
EL 18% 
LI  25% 
SPED 3% 
 

 Target 
All  62% 
EL  22% 
LI   33% 
SPED 11% 
 
Actuals 2018 
ALL 65% 
EL 35% 
LI 35.5% 
SPED 20% 
 

 All  70% 
EL  45% 
LI   50% 
SPED 30% 
 
 
 

 All 75% 
EL 50% 
LI  55% 
SPED 35% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

        

ELA Reading Scores 3-
5 
Based on reviewing 
historical data, our goals 
are determined by 
incremental increases 
over the next 3 years 
with a goal of students 
reading at grade level 
each year. 
STAR Reading 
Assessment 
March to March yearly 
comparison 
        

 All  60 % 
EL    7% 
LI     27% 
SPED 4 % 
 

 Target 
All 64% 
EL 15% 
LI   35% 
SPED 12% 
 
Actual March 2018 
All   70% 
EL 32% 
LI  59% 
SPED  44% 
 

 All  75% 
EL 50% 
LI  64 % 
SPED 48 % 
 
 
 

 All  80% 
EL 75% 
LI 69% 
SPED 52% 
 

ELA Reading Scores 6-
8 
Based on reviewing 
historical data, our goals 
are determined by 
incremental increases 
over the next 3 years 
with a goal of at least 5-
8% increase of students 
reading at grade level 
each year. 
 
STAR Reading 
Assessment 
March to March yearly 
comparison 
        

 All  49 % 
EL 1 % 
LI  17 % 
SPED 3 % 
 

 Target 
All 57% 
EL 9 % 
LI  25 % 
SPED 8% 
 
Actual March 2018 
All   48% 
EL 8 % 
LI   35% 
SPED 0 % 
 
 

 All 75% 
EL 55% 
LI 45% 
SPED 5% 
 
 

 All  80% 
EL 65% 
LI 50% 
SPED 10% 
 

Progress on CELDT (% 
making 1 level growth 
on CELDT) 

 55%  Target 
57% 

 59% 
(ELPAC new 
assessment) 

 61% 
(ELPAC new 
assessment) 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Students will not take 
CELDT in the 2017-
2018 instead student will 
be taking ELPAC 
        

(ELPAC new 
assessment) 
 
Actual 
Currently unavailable 
due state calculations 
which have yet to be 
released. 
 
 
 
 

  

RFEP Reclassification 
Rate        

 15%  Target 
16% 
(ELPAC new 
assessment) 
 
Actual 
An RFEP rate is 
currently unavailable 
due to a local decision 
to utilize the state 
generated 
reclassification rates, 
which have yet to be 
released. 
 
 

 18% 
(ELPAC new 
assessment) 
 

 20% 
(ELPAC new 
assessment) 
 

Implementation of State 
Standards-Local 
Indicator.  1-5 scale 
progress towards full 
implementation.  5=full 
implementation in each 
subject area 
 

 ELA 3/5 
ELD 3/5 
Math 3/5 
NGSS Science 1/5 
History/SS 3/5 
 

 Target 
ELA 3.2/5 
ELD 3.2/5 
Math 3.2/5 
NGSS Science 2/5 
History/SS 3.2/5 
 
Actual 

 Target 
ELA 3.4/5 
ELD 3.4/5 
Math 3.2/5 
NGSS 3/5 
H-SS 3.2/5 
 
 

  
ELA 3.6/5 
ELD 3.6/5 
Math 3.2/5 
NGSS 3.5/5 
H-SS 3.4/5 
 



Page 65 of 152

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District average is taken 
using a scoring guide for 
level of implementation 
on Common Core 
implementation also a 1-
5 scale. 
        

ELA 3.2/5 
ELD 3.2/5 
Math 3.2/5 
NGSS Science 3/5 
History/SS 3.2/5 
 
 

Highly Qualified 
Teachers: Teachers are 
appropriately assigned 
in their content areas.        

 100%  Target 
At least 99% 
 
Actual 
At least 99% 
 
 

 At least 99%  At least 99% 

Priority 1: Facilities in 
Good Repair 
Good/Fair/Poor 
        

 All Schools Ranked: 
Good 

 Target 
All Schools Ranked: 
Good 
 
Actual 
All Schools Ranked: 
Good 
 

 All Schools Ranked: 
Good 

 All Schools Ranked: 
Good 

State Priority 1: 
Textbooks 
(local indicator) 
        

 100% in compliance 
with adopted materials 
and access for student 
usage 

 Target 
100% in compliance 
with adopted materials 
and access for student 
usage 
 
Actual 
100% in compliance 
with adopted materials 
and access for student 
usage 
 

 100% in compliance 
with adopted materials 
and access for student 
usage 
 
 
 

 100% in compliance 
with adopted materials 
and access for student 
usage 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Academic Services for All Students: 
 
Instruction: 
 
1.1.1 All TK-8 students will receive high 
quality instruction in Common Core 
standards. All students will be served by 
general education and special education 
teachers who are appropriately assigned 
and fully credentialed in their subject 
areas. The amounts noted are a 
reasonable estimate of basic services that 

 Academic Services for All Students: 
 
Instruction: 
 
1.1.1 All TK-8 students will receive high 
quality instruction in Common Core 
standards. All students will be served by 
general education and special education 
teachers who are appropriately assigned 
and fully credentialed in their subject 
areas. The amounts noted are a 
reasonable estimate of basic services that 

 Academic Services for All Students: 
Instruction: 
 
1.1.1 All TK-8 students will receive high 
quality instruction in Common Core 
standards. All students will be served by 
general education and special education 
teachers who are appropriately assigned 
and fully credentialed in their subject 
areas.   The amounts noted are a 
reasonable estimate of all educational 
services and supplemental instructional 
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also include the support of Classified Staff, 
Classified Management Staff, and District 
and Site Administration Support. 
 
1.1.2 Every student has access to all 
standards aligned materials. 
 
K-2 Math Materials English  
 
K-2 Math Materials Spanish  
 
3-5 EnVision Math materials for new 
classrooms 
 
6-8 CPM Math for new classrooms 
 
NewTK-8 ELA-ELD materials-see action 
1.6.1 for funding 

 6-8th grade Science only teachers 
will implement three new NGSS 
aligned units using supplemental 
materials. 

6-8th grade Math and Science teachers 
will implement two new teacher- designed 
NGSS units using SBA curriculum and 
supplemental materials. 
 
Biological Science Materials including live 
specimans etc.. 
 
New classroom curriculum materials at 
Selby Lane (2) and John Gill (1) for dual 
immersion program. $6,000 
 
1.1.3 Preschool: A comprehensive 
preschool program will be offered. 

also include the support of Classified Staff, 
Classified Management Staff, and District 
and Site Administration Support. 
 
1.1.2 Every student has access to all 
standards aligned materials. 
 
K-2 Math Materials English  
 
K-2 Math Materials Spanish  
 
3-5 EnVision Math materials for new 
classrooms 
 
6-8 CPM Math for new classrooms 

 6-8th grade Science only teachers 
will implement three new NGSS 
aligned units using supplemental 
materials. 

6-8th grade Math and Science teachers 
will implement two new teacher- designed 
NGSS units using SBA curriculum and 
supplemental materials. 
 
Biological Science Materials including live 
specimens etc. 
 
New classroom curriculum materials at 
Selby Lane (2) and John Gill (1) for dual 
immersion program. $6,000 
 
1.1.3 Preschool: A comprehensive 
preschool program will be offered. 
Professional development using research 
based strategies will be offered for staff, 
using assessments to guide instruction, 

related services and materials for 
students. 
 
1.1.2  Every student has access to all 
standards aligned materials. 
NEW For 2019-20 6-8 will pilot program 
for Science. 
 
K-2 Math Materials English 
K-2 Math Materials Spanish 
3-5 EnVision Math materials for new 
classrooms 
6-8 CPM Math for new classrooms 
6-8 Science- new materials will be 
reviewed for adoption 
 
1.1.3 Preschool:  A comprehensive 
preschool program will be offered. 
Professional development using research 
based strategies will be offered for staff, 
using assessments to guide instruction, 
and ensure students are ready for 
Kindergarten. 
 
1.1.4 Formative Assessments: District 
aligned formative assessments will be 
administered in ELA and Math and results 
will be analyzed to determine student 
learning and any needed interventions.  
Online Reading Assessments will be 
administered to students for a total of 4 
times per year to monitor assessments. K-
2 Math Assessments will continue. All 
assessments are available in either 
Spanish or English depending on student 
needs. 
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Professional development using research 
based strategies will be offered for staff, 
using assessments to guide instruction, 
and ensure students are ready for 
Kindergarten. 
 
1.1.4 Formative Assessments: Two district 
aligned formative assessments will be 
administered in ELA and Math and results 
will be analyzed to determine student 
learning and any needed interventions. A 
new data information system will allow 
Teachers and Principals to analyze test 
results. Online Reading Assessments will 
be administered to students for a total of 4 
times per year to monitor assessments. 
 
1.1.5 The district will partially fund the cost 
of the 5th grade Outdoor Education 
Program so that students may experience 
real world application of learning in 
science. 
 
1.1.6 Class size reduction: The District will 
make every effort to enroll at the class 
sizes below. based on the 
Superintendent's discretion.  
 
28:1 in Kindergarten 
 
28:1 in 1st grade 
 
28:1 in 2nd grade 
 
up to 31:1 3rd grade-8th grade 
 
1.1.7. Alexandria and updated technology 
will support literacy/technology integration 

and ensure students are ready for 
Kindergarten. 
 
1.1.4 Formative Assessments: District 
aligned formative assessments will be 
administered in ELA and Math and results 
will be analyzed to determine student 
learning and any needed interventions. A 
new data information system will allow 
Teachers and Principals to analyze test 
results. Online Reading Assessments will 
be administered to students for a total of 4 
times per year to monitor assessments. K-
2 Math Assessments will be added. 
 
1.1.5 The district will partially fund the cost 
of the 5th grade Outdoor Education 
Program so that students may experience 
real world application of learning in 
science. 
 
1.1.6 Class size reduction: The District will 
make every effort to enroll at the class 
sizes below. based on the 
Superintendent's discretion.  
 
28:1 in Kindergarten- 2nd 
 
up to 31:1 3rd grade-8th grade 
 
1.1.7 Alexandria and updated technology 
will support literacy/technology integration 
goals in the classroom.  
 
1.1.8 Technology Technician: To ensure 
our Unduplicated Pupils are accessing 
technology devices in the classroom, the 
District will maintain one technology 

1.1.5 The district will partially fund the cost 
of the 5th grade Outdoor Education 
Program so that students may experience 
real world application of learning in 
science. 
 
1.1.6 DELETED as this was not fully 
realized. 
Class size reduction 
 
1.1.7 Alexandria and updated technology 
will support literacy/technology integration 
goals in the classroom. Costs changed to 
another fund. Not Supp/Conc. 
 
1.1.8 Technology Technician:  To ensure 
our Unduplicated Pupils are accessing 
technology devices in the classroom, the 
District will maintain one technology 
technician directly targeted to support high 
needs schools, to support newly acquired 
devices in the classroom for technology 
integration of curriculum. 
 
1.1.9. Technology Devices in the 
Classroom to ensure Common Core 
implementation.  Teachers will use laptops 
for technology integration instruction and 
to ensure students  have access to digital 
media selections in instruction.  Teachers 
will also use these devices to analyze 
student work and online assessments. 
This funding will be principally directed to 
schools with high numbers of 
Unduplicated Pupils. Ensure all technology 
devices are appropriate for classroom 
usage and administration of online district 
and formative assessments. 
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goals in the classroom. A server will be 
purchased to store this system. 
 
1.1.8 Technology Technician: To ensure 
our Unduplicated Pupils are accessing 
technology devices in the classroom, the 
District will maintain one technology 
technician directly targeted to support high 
needs schools, to support newly acquired 
devices in the classroom for technology 
integration of curriculum. 
 
1.1.9. Technology Devices in the 
Classroom to ensure Common Core 
implementation. Teachers will use laptops 
for technology integration instruction and 
to ensure students have access to digital 
media selections in instruction. Teachers 
will also use these devices to analyze 
student work and online assessments. 
This funding will be principally directed to 
schools with high numbers of 
Unduplicated Pupils. Ensure all technology 
devices are appropriate for classroom 
usage and administration of online district 
and formative assessments. 
 
1.1.10 Provide competitive salaries to like 
demographic districts to all staff to ensure 
students are taught by highly qualified and 
quality teachers and support staff. 
 

technician directly targeted to support high 
needs schools, to support newly acquired 
devices in the classroom for technology 
integration of curriculum. 
 
1.1.9. Technology Devices in the 
Classroom to ensure Common Core 
implementation. Teachers will use laptops 
for technology integration instruction and 
to ensure students have access to digital 
media selections in instruction. Teachers 
will also use these devices to analyze 
student work and online assessments. 
This funding will be principally directed to 
schools with high numbers of 
Unduplicated Pupils. Ensure all technology 
devices are appropriate for classroom 
usage and administration of online district 
and formative assessments. 
 
1.1.10 Provide competitive salaries to like 
demographic districts to all staff to ensure 
students are taught by highly qualified and 
quality teachers and support staff. 
 
1.1.11 All school sites will be maintained 
to remain in good repair and good 
condition.  
 

 
1.1.10 Provide competitive salaries to like 
demographic districts to all staff to ensure 
students are taught by highly qualified and 
quality teachers and support staff. 
 
1.1.11 All school sites will be maintained 
to remain in good repair and good 
condition. 
 
1.1.12 NEW RCSD will begin a Multi-
Tiered System of Support (MTSS) 
Framework for all students. MTSS will 
include clearly defined process for 
identifying students in need of Strategic 
and Intensive Supports.  MTSS 
Framework Implementation including the 
initial understanding of Universal Design 
for Learning (UDL) strategies. RCSD and 
Site will form Problem Solving Data Teams 
 
1.1.13. NEW Belief in the Learner with 
NUA work across sites to raise student 
achievement by implementing high 
operational practices leading to higher 
intellectual performance in students: 
Target: Garfield, Hoover, Roosevelt, Taft, 
John Gill and MIT 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $28,7111,680  $22,756,844.26  $30,115,050 
        $28,7111,680  $22,756,844.26  $30,115,050 Source        Base  Base  Base 
        $28,7111,680  $22,756,844.26  $30,115,050 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas.  
Including benefits. 

 1000-1999: Certificated Personnel 
Salaries 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas. 
Including benefits. 

 1000-1999: Certificated Personnel 
Salaries 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas 
including all teachers TK-8 and 
instructional services. 

Amount        $500,000  $500,000  $130,000 
        $500,000  $500,000  $130,000 Source        Base  Base  Base 
        $500,000  $500,000  $130,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8th grade 1.6.1) 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials 

Amount        $344,967  $200,000  $394,896 
        $344,967  $200,000  $394,896 Source        Base  Base  Lottery 
        $344,967  $200,000  $394,896 Budget 
Reference        

4000-4999: Books And Supplies 
1.1.2 Instructional Materials: 
Classroom Materials and 
Consumable Curriculum Materials 
TK-5th grade. 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials: 
Classroom Materials and 
Consumable Curriculum Materials 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials: 
Classroom Materials and 
Consumable Curriculum Materials 

Amount        $941,000  $1,216,143  $1,287,052 
        $941,000  $1,216,143  $1,287,052 Source        Child Development  Child Development  Child Development 
        $941,000  $1,216,143  $1,287,052 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.1.3 Preschool Program 

 1000-1999: Certificated Personnel 
Salaries 
1.1.3 Preschool Program 

 1000-1999: Certificated Personnel 
Salaries 
1.1.3 Preschool Program 
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Amount        $1,367,000  $1,402,569  $1,553,356 
        $1,367,000  $1,402,569  $1,553,356 Source        Child Development  Child Development  Child Development 
        $1,367,000  $1,402,569  $1,553,356 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.1.3 Preschool Program 

 2000-2999: Classified Personnel 
Salaries 
1.1.3 Preschool Program 

 2000-2999: Classified Personnel 
Salaries 
1.1.3 Preschool Program 

Amount        $1,046,000  $1,209,004  $1,253,445 
        $1,046,000  $1,209,004  $1,253,445 Source        Child Development  Child Development  Child Development 
        $1,046,000  $1,209,004  $1,253,445 Budget 
Reference        

3000-3999: Employee Benefits 
1.1.3 Preschool Program 

 3000-3999: Employee Benefits 
1.1.3 Preschool Program 

 3000-3999: Employee Benefits 
1.1.3 Preschool Program 

Amount        $1,052,000  $129,742  $131,742 
        $1,052,000  $129,742  $131,742 Source        Child Development  Child Development  Child Development 
        $1,052,000  $129,742  $131,742 Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 
1.1.3 Preschool Program 

 5000-5999: Services And Other 
Operating Expenditures 
1.1.3 Preschool Program 

 5000-5999: Services And Other 
Operating Expenditures 
1.1.3 Preschool Program 

Amount        $73,000  $60,000  $67,000 
        $73,000  $60,000  $67,000 Source        Base  Base  Base 
        $73,000  $60,000  $67,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Renaissance Learning 
Reading Online Assessments 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Renaissance Learning Reading 
Online Assessments 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Renaissance Learning Reading 
Online Assessments 

Amount        $49,000  $40,000  $0 
        $49,000  $40,000  $0 Source        Base  Base  Base 
        $49,000  $40,000  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 District Aligned Online 
Assessment program 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 District Aligned Online 
Assessment program 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
DELETE as no longer needed 
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Amount        $60,000  $50,000  $50,000 
        $60,000  $50,000  $50,000 Source        Base  Base  Base 
        $60,000  $50,000  $50,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Schoolzilla Data Management 
System 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Schoolzilla Data Management 
System 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.4 Schoolzilla Data Management 
System 

Amount        $50,000  $50,000  $50,000 
        $50,000  $50,000  $50,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $50,000  $50,000  $50,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.5 Outdoor Education contribution 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.5 Outdoor Education contribution 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.5 Outdoor Education contribution 

Amount            $10,000 
            $10,000 Source            Title II 
            $10,000 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
1.1.2 NEW Science Lead Teachers 
to review Science 6-8 materials for 
adoptions and training of new 
resources for teachers. (part of 1.2.3) 

Amount        $72,500  $10,000  $25,000 
        $72,500  $10,000  $25,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $72,500  $10,000  $25,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.7 Online Library Catalog 
Program and server 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.7 Online Library Catalog Program 
and Library Supplies and Materials 
(remainder $62,000 from Base) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.1.7 Library Supplies and Materials 
(to purchase books for MTSS/SEL) 
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Amount        $105,000  $112,000  $142,410 
        $105,000  $112,000  $142,410 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $105,000  $112,000  $142,410 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.1.8 Technology Technician to 
support technology integration 
(benefits included) 

 2000-2999: Classified Personnel 
Salaries 
1.1.8 Technology Technician to 
support technology integration 
(benefits included) 

 2000-2999: Classified Personnel 
Salaries 
1.1.8 Technology Technician to 
support technology integration 
(benefits included) 

Amount        $225,000  $225,000  $225,000 
        $225,000  $225,000  $225,000 Source        Supplemental and Concentration  Base  Base 
        $225,000  $225,000  $225,000 Budget 
Reference        

4000-4999: Books And Supplies 
1.1.9 Apple Lease and replacement 
devices to support online programs. 

 4000-4999: Books And Supplies 
1.1.9 Apple Lease and replacement 
devices to support online programs. 

 4000-4999: Books And Supplies 
1.1.9 Apple Lease and replacement 
devices to support online programs. 

Amount        $3,900,000.  $3,900,000.  $3,900,000. 
        $3,900,000.  $3,900,000.  $3,900,000. Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $3,900,000.  $3,900,000.  $3,900,000. Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.1.10 Provide competitive salaries 
(2014-15 raise) fixed contribution 

 1000-1999: Certificated Personnel 
Salaries 
1.1.10 Provide competitive salaries 
(2014-15 raise)  fixed contribution 

 1000-1999: Certificated Personnel 
Salaries 
1.1.10 Provide competitive salaries 
(2014-15 raise)  fixed contribution 

Amount        $7,968,954  $8,168,177.85  $13,690,548 
        $7,968,954  $8,168,177.85  $13,690,548 Source        Base  Base  Base 
        $7,968,954  $8,168,177.85  $13,690,548 Budget 
Reference        

3000-3999: Employee Benefits 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas. 
(Benefits for credentialed staff). 

 3000-3999: Employee Benefits 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas. 3-
5 teachers will team and become 
core teachers focused on either 
Language Arts/Social Science or 
Math/Science. (Benefits for 
credentialed staff) 

 3000-3999: Employee Benefits 
1.1.1 High quality instruction will be 
provided by teachers who are 
appropriately assigned and fully 
credentialed in their subject areas. 3-
5 teachers will team and become 
core teachers focused on either 
Language Arts/Social Science or 
Math/Science. (Benefits for 
credentialed staff). 
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Amount        $1,450,499  $1,450,499  $0 
        $1,450,499  $1,450,499  $0 Source        Base  Base  Base 
        $1,450,499  $1,450,499  $0 Budget 
Reference        

4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum) 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum) 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum)-No new materials 
needed. 

Amount        $344,967  $344,967  $0 
        $344,967  $344,967  $0 Source        Lottery  Lottery  Lottery 
        $344,967  $344,967  $0 Budget 
Reference        

4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8 1.6.1) 

 4000-4999: Books And Supplies 
1.1.2 Instructional Materials (not 
including new ELA-ELD adopted 
curriculum for TK-8 1.6.1) 

 4000-4999: Books And Supplies 
Duplicated in error see 1.1.2 above 
$394,896 

Amount        0  $2,477,024  $6,765,443 
        0  $2,477,024  $6,765,443 Source          Base  Base 
        0  $2,477,024  $6,765,443 Budget 
Reference        

 
 

 2000-2999: Classified Personnel 
Salaries 
1.1.11 Facilities in Good Repair 

 2000-2999: Classified Personnel 
Salaries 
1.1.11 Facilities in Good Repair 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
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Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Academic Services for All Students: 
 
Professional Development: 
 
1.2.1 Teachers will engage in frequent, 
collaborative, analysis of student work 
products and assessment results via a 
reflection and inquiry cycle to determine 
effectiveness of lessons, student growth 
and learning. This will occur after school 
on at least two Minimum Day Thursdays 
per month. This work will include: 

 review assessments and discuss 
next steps of instruction for 
student achievement 

 discuss unit implementation 
 review recent professional 

development strategies/programs 
 Update groupings for ELD 

groupings and Targeted Reading 
Instruction 

 discuss samples of EL student 
work 

1.2.2 Provide stipends for District Lead 
Teachers to lesson plan and create 
professional development. This will 
include: 

 Provide substitutes for the 6-8 
Math training. 

 Academic Services for All Students: 
 
Professional Development: 
 
1.2.1 Teachers will engage in frequent, 
collaborative, analysis of student work 
products and assessment results via a 
reflection and inquiry cycle to determine 
effectiveness of lessons, student growth 
and learning. This will occur after school 
on at least two Minimum Day Thursdays 
per month. This work will include: 

 review assessments and discuss 
next steps of instruction for 
student achievement 

 discuss unit implementation 
 review recent professional 

development strategies/programs 
 Update groupings for ELD 

groupings and Targeted Reading 
Instruction 

 discuss samples of EL student 
work 

May also include attendance to 
conferences and other options.  
 
DELETED 1.2.2 Teachers were not able to 
take on the title of District Lead Teacher in 

 Academic Services for All Students: 
 
Professional Development: 
 
1.2.1 Teachers will engage in frequent, 
collaborative, analysis of student work 
products and assessment results via a 
reflection and inquiry cycle to determine 
effectiveness of lessons, student growth 
and learning. This will occur after school 
on at least two Minimum Day Thursdays 
per month and new for the 2019-20 school 
year two "super" minimum days. This work 
will include: 

 review assessments and discuss 
next steps of instruction for 
student achievement 

 discuss unit implementation 
 review recent professional 

development strategies/programs 
 Update groupings for ELD 

groupings and Targeted Reading 
Instruction 

 discuss samples of EL student 
work 

 Discuss lessons for Designated 
and Integrated ELD 

1.2.2. All New Teachers will receive 
special training in Teaching English 
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 Provide stipends or release time 
for K-8 Lead Teachers in Next 
Generation Science Standards 
training 

 Provide stipends for ELA-ELD 
Adoption lead teachers at each 
site. 

1.2.3 All New Teachers will receive special 
training in Teaching English Learners and 
unit/lesson planning using Academic 
Vocabulary and EL Instructional 
Strategies. The Beginning Teacher 
Support and Assessment (BTSA) Director 
and the ELD Department will focus on EL 
Instructional strategies in new teacher 
trainings.  
 
1.2.4 Staff Development Team: Provide 
coaching and training for staff to include: 

 Content area instructional 
strategies focused on Academic 
Language Development TK-8 
(Math, ELA, Science, Social 
Science) 

 Technology Integration TK-8 
 Targeted Reading Support (K-8) 
 Common Core State Standards 

implementation Preschool-8th 
grade. 

 SEAL Summer Bridge-10 day 
professional development for K-3 
teachers. 

 Alongside the principal as there 
will be co-coaching for teachers. 

1.2.5 Classified staff will be given 
professional development on topics to 

the first year of ELA/ELD Adoption. This 
item will be removed. 
 
NEW 1.2.2 All New Teachers will receive 
special training in Teaching English 
Learners and unit/lesson planning using 
Academic Vocabulary and EL Instructional 
Strategies. The Beginning Teacher 
Support and Assessment (BTSA) Director 
and the ELD Department will focus on EL 
Instructional strategies in new teacher 
trainings.  
 
1.2.3 Staff Development Team: Provide 
coaching and training for staff to include: 

 Content area instructional 
strategies focused on Academic 
Language Development TK-8 
(Math, ELA, Science, Social 
Science) 

 Technology Integration TK-8 
 Targeted Reading Support (K-8) 
 Common Core State Standards 

implementation Preschool-8th 
grade. 

 SEAL Summer Bridge-10 day 
professional development for K-3 
teachers. 

1.2.4 Classified staff will be given 
professional development on topics to 
ensure the state priorities are being met 
(eg supporting families, clean facilities, 
library services, food services etc). 
 
1.2.5 All TK-8 students will receive high 
quality instruction in Common Core 
standards.  

Learners and unit/lesson planning using 
Academic Vocabulary and EL Instructional 
Strategies with ELD Standards as the 
focus of lessons. The Beginning Teacher 
Support and Assessment (BTSA) Director 
and the ELD Department will focus on EL 
Instructional strategies in new teacher 
trainings for both Designated and 
Integrated ELD.  
 
1.2.3 Staff Development Team: Provide 
coaching and training for staff to include: 

 Content area instructional 
strategies focused on Academic 
Language Development TK-8 
(Math, ELA, Science, Social 
Science) 

 Technology Integration TK-8 
 Targeted Reading Support (K-8) 
 Common Core State Standards 

implementation Preschool-8th 
grade. 

 SEAL Summer Bridge-10 day 
professional development for K-3 
teachers. 

 Instruction for Designated and 
Integrated ELD 

1.2.4 Classified staff will be given 
professional development on topics to 
ensure the state priorities are being met 
(eg supporting families, clean facilities, 
library services, food services etc). 
 
1.2.5 All TK-8 students will receive high 
quality instruction in Common Core 
standards.  
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ensure the state priorities are being met 
(eg supporting families, clean facilities, 
library services, food services etc). 
 
1.2.6 All TK-8 students will receive high 
quality instruction in Common Core 
standards.  

 Teachers will implement culturally 
responsive teaching strategies 
that will recognize and celebrate 
cultural traditions represented by 
the EL students in the district and 
incorporate this information as 
part of the daily curriculum. 

 Teachers will implement Tier 2 
and Tier 3 supports for students 
who are 2 years or more below 
grade level by using existing 
resources. 

 The District will continue to offer 
dual-language immersion and 
bilingual program options. 

1.2.7 Reduce the Transitional 
Kindergarten program at 4 sites due to 
decrease of enrollment. Provide 4 
instructional aides (one per classroom) at 
4 hours per day. 
 
1.2.8 Summer School: Identified students, 
meeting district criteria, will attend district-
sponsored summer school programs that 
focus on reading intervention principally 
targeted to Unduplicated pupils and 
Migrant Ed Students.  
 
1.2.9 Optional program choices will be 
offered to allow for more options for 

 Teachers will implement culturally 
responsive teaching strategies 
that will recognize and celebrate 
cultural traditions represented by 
the EL students in the district and 
incorporate this information as 
part of the daily curriculum. 

 Teachers will implement Tier 2 
and Tier 3 supports for students 
who are 2 years or more below 
grade level by using existing 
resources. 

 The District will continue to offer 
dual-language immersion and 
bilingual program options. 

1.2.6 Transitional Kindergarten program at 
4 sites. Provide 4 instructional aides (one 
per classroom) at 4 hours per day. 
 
1.2.7 Summer School: Identified students, 
meeting district criteria, will attend district-
sponsored summer school programs that 
focus on reading intervention principally 
targeted to Unduplicated pupils and 
Migrant Ed Students.  
 
1.2.8 Optional program choices will be 
offered to allow for more options for 
parents to support bilingual education: 
SEAL, Bilingual Programs, Spanish and 
Mandarin Dual Immersion Programs for 
students at Hoover, Taft, Garfield, John 
Gill, Adelante and Selby Lane. 
 
1.2.9 Valdez Math Institute will offer 
summer school math support for identified 

 Teachers will implement culturally 
responsive teaching strategies 
that will recognize and celebrate 
cultural traditions represented by 
the EL students in the district and 
incorporate this information as 
part of the daily curriculum. 
Teachers will attend trainings and 
conferences to develop their 
practice. 

 Teachers will implement Tier 2 
and Tier 3 supports for students 
who are 2 years or more below 
grade level by using existing 
resources. 

 The District will continue to offer 
dual-language immersion and 
bilingual program options. 

1.2.6 Transitional Kindergarten program at 
4. Provide 4 instructional aides (one per 
classroom) at 4 hours per day. 
 
1.2.7 CHANGE: Summer School: Students 
identified will receive an online Summer 
School program using district approved 
ELA and Math tutoring programs. A 
teacher will be contracted to check on 
student progress.  
 
1.2.8 Optional program choices will be 
offered to allow for more options for 
parents to support bilingual education: 
SEAL, Bilingual Programs, Spanish and 
Mandarin Dual Immersion Programs for 
students at Hoover, Taft, Garfield, John 
Gill, and Selby Lane. 
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parents to support bilingual education: 
SEAL, Bilingual Programs, Spanish and 
Mandarin Dual Immersion Programs for 
students at Hoover, Taft, Garfield, John 
Gill, Adelante and Selby Lane. 
 
1.2.10 Valdez Math Institute will offer 
summer school math support for identified 
middle school students (July 2017). 
 
1.2.11 SEAL Summer Bridge Program will 
offer a 10 day professional development 
program for teachers who teach SEAL 
strategies Preschool-3rd grade. 
 

middle school students. Some reduction of 
program due to budget reductions.  
 
1.2.10 SEAL Summer Bridge Program will 
offer a 10 day professional development 
program for teachers new to SEAL 
strategies Preschool-3rd grade.  
 

1.2.9 DELETE DUE TO FUNDING 
 
1.2.10 DELETE DUE TO FUNDING 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.1 Teachers will engage in 
frequent, collaborative, analysis of 
student work products and 
assessment results 

 1000-1999: Certificated Personnel 
Salaries 
1.2.1 Teachers will engage in 
frequent, collaborative, analysis of 
student work products and 
assessment results 

 1000-1999: Certificated Personnel 
Salaries 
1.2.1 Teachers will engage in 
frequent, collaborative, analysis of 
student work products and 
assessment results 
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Amount        $45,000  $0  $630,621 
        $45,000  $0  $630,621 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $45,000  $0  $630,621 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.2 Provide stipends for District 
Lead Science and Math Teachers 

  
Item deleted for District Lead Science 
and Math Teachers 

 1000-1999: Certificated Personnel 
Salaries 
1.2.2. All New Teachers will receive 
special training in Teaching English 
Learners and unit/lesson planning 
using Academic Vocabulary and EL 
Instructional Strategies.  The 
Beginning Teacher Support and 
Assessment (BTSA) Director and the 
ELD Department will focus on EL 
Instructional strategies in new 
teacher trainings using EL Standards. 
(benefits included) 

Amount        $521,663  $547,338  $521,150 
        $521,663  $547,338  $521,150 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $521,663  $547,338  $521,150 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.3 All New Teachers will receive 
special training in Teaching English 
Learners and unit/lesson planning 
using Academic Vocabulary and EL 
Instructional Strategies. BTSA 
Program and EL Director. (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.2. All New Teachers will receive 
special training in Teaching English 
Learners and unit/lesson planning 
using Academic Vocabulary and EL 
Instructional Strategies. BTSA 
Program and EL Director. (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3a Staff Development Teachers 
to support ELD and Technology 
Integration (benefits included) 

Amount        $431,000  $483,221  $75,000 
        $431,000  $483,221  $75,000 Source        Supplemental and Concentration  Supplemental and Concentration  Other Local Grant 
        $431,000  $483,221  $75,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support ELD and Technology 
Integration (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3a Staff Development Teachers 
to support ELD and Technology 
Integration (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3b Staff Development Teachers 
to support ELD and Technology 
Integration (Sobrato Foundation) 
(benefits included) 50% position 
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Amount        $139,361  $66,250  $120,672 
        $139,361  $66,250  $120,672 Source        Other Local Grant  Other Local Grant  Other Local Grant 
        $139,361  $66,250  $120,672 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support ELD and Technology 
Integration (Sobrato Foundation) 
(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3b Staff Development Teachers 
to support ELD and Technology 
Integration (Sobrato Foundation) 
(benefits included) 50% position 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3c Staff Development Teacher to 
support ELD and Technology 
Integration (benefits included). Cut to 
1 position 

Amount        $128,000  $129,000  $147,118 
        $128,000  $129,000  $147,118 Source        Title III  Title III  Title III 
        $128,000  $129,000  $147,118 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support ELD and Technology 
Integration (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3c Staff Development Teachers 
to support ELD and Technology 
Integration (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3d Staff Development Teachers 
to support Literacy and Technology 
Integration   (benefits included) 
Partial funding of one position 

Amount        $234,000  $234,000  $108,972 
        $234,000  $234,000  $108,972 Source        Base  Base  Title II 
        $234,000  $234,000  $108,972 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support Literacy and Technology 
Integration  (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3d Staff Development Teachers 
to support Literacy and Technology 
Integration   (benefits included) 
Partial funding of one position 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3e Staff Development Teachers 
to support Literacy and Technology, 
Science. SS Integration   (benefits 
included) 

Amount        $201,440  $181,512  $56,348 
        $201,440  $181,512  $56,348 Source        Title II  Title II  Base 
        $201,440  $181,512  $56,348 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support Literacy and Technology 
Integration  (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3e Staff Development Teachers 
to support Literacy and Technology 
Integration   (benefits included) 
Partial funding of one position 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3.f Staff Development Teachers 
to support Literacy and Technology, 
Science. SS Integration   (benefits 
included) 
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Amount        $0.00  $0.00  $126,014 
        $0.00  $0.00  $126,014 Source        Base  Base  Title I 
        $0.00  $0.00  $126,014 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.2.5 Professional development for 
Classified staff 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3.f. Staff Development Teachers 
to support Literacy and Technology 
Integration  (benefits included). 
Partial Funding. 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3g/ 1.2.4 Professional 
development for Classified staff by 
Staff Development Personnel 

Amount        $98,627  $92,000  $106,500 
        $98,627  $92,000  $106,500 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $98,627  $92,000  $106,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.2.6  Transitional Kindergarten 
program at 4. Provide 4 instructional 
aides (one per classroom) at 4 hours 
per day. 

 2000-2999: Classified Personnel 
Salaries 
1.2.6  Transitional Kindergarten 
program at 4. Provide 4 instructional 
aides (one per classroom) at 4 hours 
per day. 

 2000-2999: Classified Personnel 
Salaries 
1.2.6  Transitional Kindergarten 
program at 4. Provide 4 instructional 
aides (one per classroom) at 4 hours 
per day. 

Amount        $0.00  $0.00  $154,137 
        $0.00  $0.00  $154,137 Source        

 
 

 
 Other 

        $0.00  $0.00  $154,137 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3. Increase Staff Development 
Math Coach to provide assistance to 
align instructional practice to CCSS 
targeting students meeting grant 
criteria (Low Performing Student 
Block Grant) 

Amount        
 

 $0  $0 
        

 
 $0  $0         

 
 $0  $0 
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Amount        $210,000  $278,000  $25,000 
        $210,000  $278,000  $25,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $210,000  $278,000  $25,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.8  Summer School: Identified 
students in grades 1-5, meeting 
district criteria, will attend district-
sponsored summer school programs 
that focus on reading intervention 
principally targeted to Unduplicated 
pupils and Migrant Ed Students.  
(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.7  Summer School: Identified 
students (up to 160 students) in 
grades 1 and 5, meeting district 
criteria, will attend district-sponsored 
summer school programs that focus 
on reading intervention principally 
targeted to Unduplicated pupils and 
Migrant Ed Students.  (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.7  Summer School: Identified 
students, meeting district criteria, will 
attend district-sponsored summer 
school programs that focus on 
reading intervention principally 
targeted to Unduplicated pupils and 
Migrant Ed Students.  (benefits 
included) 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.9  Optional program choices will 
be offered to allow for more options 
for parents to support bilingual 
education: SEAL, Bilingual Programs,  
Spanish and Mandarin Dual 
Immersion Programs for students at 
Hoover, Taft, Garfield, John Gill, 
Adelante and Selby Lane. 

 1000-1999: Certificated Personnel 
Salaries 
1.2.8  Research the potential 
restructuring of School of Choice 
options.  Research the potential 
restructuring of academic courses 
offered for middle school students 
from the Bayside to Oceanside 
schools. 

 1000-1999: Certificated Personnel 
Salaries 
1.2.8  Implement the potential 
restructuring of School of Choice 
options.  Implement the potential 
restructuring of academic courses 
offered for middle school students 
from the Bayside to Oceanside 
schools 

Amount        $40,000  $135,900  $135,900 
        $40,000  $135,900  $135,900 Source        One Time Mandated Cost 

Reimbursement 
 Title I  Title I 

        $40,000  $135,900  $135,900 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.2.4 Staff Development Teachers to 
support Literacy and Technology 
Integration   (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3 Staff Development Teachers to 
support Literacy and Technology 
Integration  (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.2.3 Staff Development Teachers to 
support Literacy and Technology 
Integration  (benefits included) 
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Amount        $50,000  $25,000  $0 
        $50,000  $25,000  $0 Source        Title I  Title I  Title I 
        $50,000  $25,000  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.10 Valdez Summer Math Institute 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.9 Valdez Summer Math Institute. 
Partial reduction due to budget 
reductions. 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.9 Valdez Summer Math Institute 
Eliminated due to budget reductions 

Amount        $68,700  $0  $0 
        $68,700  $0  $0 Source        Base  Base  Base 
        $68,700  $0  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.11 SEAL Summer Bridge 
Program 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.10 SEAL Summer Bridge 
Program (part of overall Summer 
School cost from Sup/Con) 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.10 SEAL Summer Bridge 
Program (part of overall summer 
school cost from Supp/Con.) 

Amount        
 

 $20,000  $20,000 
        

 
 $20,000  $20,000 Source        

 
 Title II  Title II 

        
 

 $20,000  $20,000 Budget 
Reference        

 
 

 5000-5999: Services And Other 
Operating Expenditures 
1.2.5 Conferences for ELs /subs for 
SEAL and other PD 

 5000-5999: Services And Other 
Operating Expenditures 
1.2.5 Conferences for ELs /subs for 
SEAL and other PD 

Amount        
 

 $15,000  $5,000 
        

 
 $15,000  $5,000 Source        

 
 Title III  Title III 

        
 

 $15,000  $5,000 Budget 
Reference        

 
 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.5 Conference attendance and 
materials. 

 5800: Professional/Consulting 
Services And Operating Expenditures 
1.2.5 Conference attendance and 
materials. 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
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OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        

 X LEA-wide         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Additional Academic Services for 
Unduplicated Pupils: 
 
1.3.1 EL students will be identified, 
appropriately grouped for instruction, and 
receive both integrated and designated 
ELD on a daily basis. Results of state 
assessments will be used to group EL 
students appropriately for designated ELD 
instruction. EL students will be provided 
with materials, strategies and groupings 
that support their learning of the grade 
level academic standards in all subjects. 
CELDT Testing Program: CELDT Testers 
will be hired to test EL students. CELDT 
Assessments will be purchased for testing. 
 
1.3.2. New ELD materials will be adopted 
and will align with the ELA standards and 
curriculum. Professional development will 

 Additional Academic Services for 
Unduplicated Pupils: 
 
1.3.1 EL students will be identified, 
appropriately grouped for instruction, and 
receive both integrated and designated 
ELD on a daily basis. Results of state 
assessments will be used to group EL 
students appropriately for designated ELD 
instruction. EL students will be provided 
with materials, strategies and groupings 
that support their learning of the grade 
level academic standards in all subjects. 
ELPAC Testing Program: ELPAC Testers 
will be hired to test EL students. ELPAC 
Assessments will be purchased for testing. 
 
1.3.2. Professional development will be 
provided to new teachers and district 

 Additional Academic Services for 
Unduplicated Pupils: 
 
1.3.1 EL students will be identified, 
appropriately grouped for instruction, and 
receive both integrated and designated 
ELD on a daily basis. Results of state 
assessments will be used to group EL 
students appropriately for designated ELD 
instruction. EL students will be provided 
with materials, strategies and groupings 
that support their learning of the grade 
level academic standards in all subjects. 
ELPAC Testing Program: ELPAC Testers 
will be hired to test EL students. ELPAC 
Assessments will be purchased for testing. 
 
1.3.2. Professional development will be 
provided to new teachers and district 
administrators in the ELD standards and 
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be provided to new teachers and district 
administrators in the ELD standards and 
new curriculum. (see materials cost 1.5.1). 
 
1.3.3 The ELD Director or staff 
development team will meet with school 
sites to seek input and identify 
differentiated learning needs for EL 
teaching and learning. (See funding for 
ELD Director or staff development team 
above). 
 
1.3.4 Sobrato Early Academic Learning 
Partnership will provide training at 
identified sites, increasing professional 
development to ensure all veteran and 
new teachers receive professional 
development for the development of 
academic language. The Sobrato Early 
Academic Language Model is designed as 
a comprehensive model of intensive, 
enriched language and literacy education 
designed for English language learners, 
starting in preschool and continuing 
through third grade.  
 
1.3.5 Provide EL students with enriched 
educational opportunities. The Gifted and 
Talented Education (GATE) Teacher will 
support all teachers with enrichment 
options in the classroom and a GATE 
program will be developed targeting high 
needs schools at Hoover School. 
 
1.3.6 Provide specialized ELD courses in 
middle school for Long Term English 
Learners to ensure monitoring and 
progress towards reclassification. 

administrators in the ELD standards and 
new curriculum. (see materials cost 1.5.1). 
 
1.3.3 The ELD Director or staff 
development team will meet with school 
sites to seek input and identify 
differentiated learning needs for EL 
teaching and learning. (See funding for 
ELD Director or staff development team 
above). 
 
1.3.4 Sobrato Early Academic Learning 
(SEAL). Partnership will provide training at 
identified sites, increasing professional 
development to ensure all veteran and 
new teachers receive professional 
development for the development of 
academic language. One additional school 
will be added to the SEAL program. The 
Sobrato Early Academic Language Model 
is designed as a comprehensive model of 
intensive, enriched language and literacy 
education designed for English language 
learners, starting in preschool and 
continuing through third grade.  
 
1.3.5 Provide EL students with enriched 
educational opportunities. The Gifted and 
Talented Education (GATE) Teacher will 
support all teachers with enrichment 
options in the classroom and a GATE 
program will be developed targeting high 
needs schools at Hoover School. 
 
1.3.6 Provide specialized ELD 
courses/programs in middle school for 
Long Term English Learners to ensure 

new curriculum. (see materials cost 1.5.1). 
All will receive training on the new CDE EL 
Roadmap that ensures RCSD focuses on 
principles of: 

 Assets Oriented and Needs 
Responsive Practices 

 Intellectual Quality of Instruction 
and Meaningful Access to 
content 

 System Conditions that Support 
Effectiveness for ELs (alignment 
across PD, instruction and 
assessment) 

 Alignment and Articulation Within 
and Across Systems to 
Reclassification (program models 
across district are aligned) 

1.3.3 The ELD Director or staff 
development team will meet with school 
sites to seek input and identify 
differentiated learning needs for EL 
teaching and learning. (See funding for 
ELD Director or staff development team 
above). 
 
1.3.4 Sobrato Early Academic Learning 
Partnership will provide training at 
identified sites, increasing professional 
development to ensure all veteran and 
new teachers receive professional 
development for the development of 
academic language. The Sobrato Early 
Academic Language Model is designed as 
a comprehensive model of intensive, 
enriched language and literacy education 
designed for English language learners, 
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1.3.7. The current Middle School Content 
Area Instructional Coaches will receive 
professional development in ELD.  
 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD Instruction 
Professional Development is provided on 
the following topics: 

 Schools will implement 
Designated ELD for students with 
CELDT Scores of 1-3. 

 K-5 Teachers will implement 
integrated content area units to 
support integrated ELD. 

 6-8 grade teachers will implement 
ELD strategies to support Long 
Term English Learners 

 ELD Standards 
 New ELD Assessment 
 Newcomer Program 

1.3.9 Implement the Newcomer program 
for grades 3-8. In order to meet the needs 
of middle school newcomer students, hire 
one teacher to teach 6-8th grade students. 
3-5th grade students will be supported 
with instructional assistants. 
 
1.3.10 A data management system will 
store and analyze English Learner data, 
including CELDT scores and 
reclassification information. 
 
1.3.11 Staff Development Team will 
provide coaching and training for The 
Sobrato Early Academic Language (SEAL) 
Model. SEAL is designed as a 

monitoring and progress towards 
reclassification. 
 
1.3.7. The current Middle School Content 
Area Instructional Coaches will continue 
their professional development in ELD 
strategies to support teachers in their work 
with LTELs.  
 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD Instruction 
Professional Development is provided on 
the following topics: 

 Schools will implement 
Designated ELD for all EL 
students. 

 K-5 Teachers will implement 
integrated content area units to 
support Integrated ELD. 

 6-8 grade teachers will implement 
ELD strategies to support Long 
Term English Learners 

 Use of Individual Language Plans 
for students in grades 5-8 

 ELD Standards 
 New ELPAC assessment 
 Newcomer Program 

1.3.9 Implement the Newcomer program 
for grades 3-8. In order to meet the needs 
of middle school newcomer students, hire 
one teacher to teach 6-8th grade students. 
3-5th grade students will be supported 
with instructional assistants. 
 
1.3.10 A data management system will 
store and analyze English Learner data, 
including ELPAC scores and 

starting in preschool and continuing 
through third grade.  
 
1.3.5 Provide EL students with enriched 
educational opportunities. The Gifted and 
Talented Education (GATE) Teacher will 
support all teachers with enrichment 
options in the classroom and a GATE 
program will be developed targeting high 
needs schools at Hoover School. 
 
1.3.6 Provide specialized ELD 
courses/programs in middle school for 
Long Term English Learners to ensure 
monitoring and progress towards 
reclassification. 
 
1.3.7. The current Middle School Content 
Area Instructional Coaches will continue 
their professional development in ELD 
strategies to support teachers in their work 
with LTELs.  
 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD Instruction 
by Professional Development provided on 
the following topics: 

 Schools will implement 
Designated ELD for all EL 
students. 

 K-5 Teachers will implement 
integrated content area units to 
support Integrated ELD. 

 6-8 grade teachers will implement 
ELD strategies to support Long 
Term English Learners 

 Use of Individual Language Plans 
for students in grades 5-8 
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comprehensive model of intensive, 
enriched language and literacy education 
designed for English language learners, 
starting in preschool and continuing 
through third grade.  
 
1.3.12 Literacy Coaches will be hired to 
increase academic achievement for 
students at risk that are Low Income, 
Foster Youth and English Learners in 
Reading principally focused to schools 
with high numbers of Unduplicated pupils. 
 
1.3.13 Train staff on the new History 
Social Studies and Science Framework 
and focus on specific support for ELs in 
these documents through the use of the 
integrated units. 
 

reclassification information, and store all 
Individual Language Plans. 
 
1.3.11 Staff Development Team will 
provide coaching and training for The 
Sobrato Early Academic Language (SEAL) 
Model. SEAL is designed as a 
comprehensive model of intensive, 
enriched language and literacy education 
designed for English language learners, 
starting in preschool and continuing 
through third grade.  
 
1.3.12 Literacy Coaches will be hired to 
increase academic achievement for 
students at risk that are Low Income, 
Foster Youth and English Learners in 
Reading principally focused to schools 
with high numbers of Unduplicated pupils. 
 
1.3.13 Train staff on the new History 
Social Studies and Science Framework 
and focus on specific support for ELs in 
these documents through the use of the 
integrated units. 
 
1.3.14 More focused professional 
development for special education 
teachers in the area of guided reading 
provided by District Literacy Coaches with 
priority given to high needs students 
and/or schools. An emphasis on a 
comprehensive approach toward service 
will be implemented that includes direct 
instruction and the use of meta-cognitive 
strategies. 
 

 ELD Standards directly connected 
to objectives and grade level 
standards 

 New ELPAC assessment 
 Newcomer Program 

1.3.9 Implement the Newcomer program 
for grades 3-8. In order to meet the needs 
of middle school newcomer students, hire 
one teacher to teach 6-8th grade students. 
3-5th grade students will be supported 
with instructional assistants. 
 
1.3.10 A data management system will 
store and analyze English Learner data, 
including ELPAC scores and 
reclassification information, and store all 
Individual Language Plans. 
 
1.3.11 Staff Development Team will 
provide coaching and training for The 
Sobrato Early Academic Language (SEAL) 
Model. SEAL is designed as a 
comprehensive model of intensive, 
enriched language and literacy education 
designed for English language learners, 
starting in preschool and continuing 
through third grade.  
 
1.3.12 Literacy Coaches will be hired to 
increase academic achievement for 
students at risk that are Low Income, 
Foster Youth and English Learners in 
Reading principally focused to schools 
with high numbers of Unduplicated pupils. 
 
1.3.13 Train staff on the new History 
Social Studies and Science Framework 
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1.3.15 The focus on the use of Individual 
Language Learning Plans for all Long-
Term English Learners and student at-risk 
of becoming LTEL's facilitated by the 
Assistant Principals when available or site 
principals using the RCSD online EL data 
management system. RCSD will continue 
to support teachers in the use of the new 
online data management system for EL 
students. The ELLevation Database also 
include strategies for instruction that are 
grade specific, EL language level specific 
and content specific. Teachers will be 
introduced to monitoring English Learners 
using the online tool.  
 

and focus on specific support for ELs in 
these documents through the use of the 
integrated units. 
 
1.3.14 More focused professional 
development for special education 
teachers in the area of guided reading 
provided by District Literacy Coaches with 
priority given to high needs students 
and/or schools. An emphasis on a 
comprehensive approach toward service 
will be implemented that includes direct 
instruction and the use of meta-cognitive 
strategies. 
 
1.3.15 The focus on the use of Individual 
Language Learning Plans for all Long-
Term English Learners and student at-risk 
of becoming LTEL's facilitated by the 
Assistant Principals when available or site 
principals using the RCSD online EL data 
management system. RCSD will continue 
to support teachers in the use of the new 
online data management system for EL 
students. The ELLevation Database also 
include strategies for instruction that are 
grade specific, EL language level specific 
and content specific. Teachers will be 
introduced to monitoring English Learners 
using the online tool.  
 
1.3.16. NEW Belief in the Learner with 
NUA work across sites to raise student 
achievement by implementing high 
operational practices leading to higher 
intellectual performance in students: 
Target: Garfield, Hoover, Roosevelt, and 
Taft, John Gill and MIT  
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Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $80,000  $102,434  $120,469 
        $80,000  $102,434  $120,469 Source        Base  Base  Base 
        $80,000  $102,434  $120,469 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.1 CELDT Testers timesheet 

 1000-1999: Certificated Personnel 
Salaries 
1.3.1 English Learner students will 
be identified, appropriately grouped 
for instruction, and receive both 
integrated and designated ELD on a 
daily basis.  ELPAC Testers. 

 1000-1999: Certificated Personnel 
Salaries 
1.3.1 English Learner students will 
be identified, appropriately grouped 
for instruction, and receive both 
integrated and designated ELD on a 
daily basis.  ELPAC Testers. 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

4000-4999: Books And Supplies 
1.3.2 New ELA-ELD materials will be 
adopted and will align with the ELA 
standards and curriculum. (See 
materials funding above 1.1.2) 

  
1.3.2 New ELA-ELD materials will be 
adopted and will align with the ELA 
standards and curriculum. (see 
materials funding above 1.1.2) 

 4000-4999: Books And Supplies 
1.3.2 New ELA-ELD materials will be 
adopted and will align with the ELA 
standards and curriculum. (see 
materials funding above 1.1.2) 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.3 The ELD Director or EL 
specialists will meet with school sites 
to seek input and identify 
differentiated learning needs for EL 
teaching and learning.  (see 1.2.3). 
 
 

 1000-1999: Certificated Personnel 
Salaries 
The ELD Director or EL specialists 
will meet with school sites to seek 
input and identify differentiated 
learning needs for EL teaching and 
learning.  (See funding for ELD 
Director above). (1.3.3) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.3 The ELD Director or EL 
specialists will meet with school sites 
to seek input and identify 
differentiated learning needs for EL 
teaching and learning.  (See funding 
for ELD Director above). 
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Amount        $15,000  $20,000  $50,000 
        $15,000  $20,000  $50,000 Source        Title III  Title II  Title II 
        $15,000  $20,000  $50,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.4 SEAL Partnership 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.4 SEAL Partnership /subs 
needed 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.4 SEAL/NUA Partnership /subs 
needed 

Amount        $10,000  $19,000  $19,000 
        $10,000  $19,000  $19,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $10,000  $19,000  $19,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.5 GATE Teacher to build GATE 
program at high needs 
schools.(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.5 GATE Teacher to build GATE 
program at high needs 
schools.(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.5 GATE Teacher to build GATE 
program at high needs 
schools.(benefits included) 

Amount        $85,138  $130,000  $136,427 
        $85,138  $130,000  $136,427 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $85,138  $130,000  $136,427 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.6 Long Term English Learner 
Teacher for Kennedy Middle School  
(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.6 Long Term English Learner 
Teacher for Kennedy Middle School  
(benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.6 Long Term English Learner 
Teacher for Kennedy Middle School  
(benefits included) and 1.3.7 Middle 
School Staff Development Training 
for ELD  as part of ongoing coaching 
(See Goal 1 for funding) 

Amount        $1,000  $0  $56,500 
        $1,000  $0  $56,500 Source        Title I    Supplemental and Concentration 
        $1,000  $0  $56,500 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.7 Middle School Staff 
Development Training for ELD 

 1000-1999: Certificated Personnel 
Salaries 
1.3.7 Middle School Staff 
Development Training for ELD  as 
part of ongoing coaching 

 2000-2999: Classified Personnel 
Salaries 
1.3.9. 1 FTE IA for Newcomer 
program (added service) and 
materials as needed. 
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Amount        $44,530  $44,530  $101,000 
        $44,530  $44,530  $101,000 Source        Supplemental and Concentration  Title III  Title III 
        $44,530  $44,530  $101,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  
Instructional Assistant (1)(benefits 
included) 

 2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  Instructional 
Assistant (1)(benefits included) 

 2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  Instructional 
Assistant (2 FTEs) 
(benefits included) 
 

Amount        $97,966  $107,704  $63,500 
        $97,966  $107,704  $63,500 Source        Title I  Title I  Title I 
        $97,966  $107,704  $63,500 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  
Instructional Assistant (2.2FTE) 
(benefits included) 

 2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  Instructional 
Assistant (2.2FTE) (benefits 
included) 

 2000-2999: Classified Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8:  Instructional 
Assistant (1.2FTE) (benefits 
included) 

Amount        $81,838  $97,994  $103,000 
        $81,838  $97,994  $103,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $81,838  $97,994  $103,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8: Newcomer 
Teacher(1) (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8: Newcomer 
Teacher(1) (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.9 Implement the Newcomer 
program for grades 3-8: Newcomer 
Teacher(1) (benefits included) 
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Amount        $68,250  $65,000  $65,000 
        $68,250  $65,000  $65,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $68,250  $65,000  $65,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.10 A data management system 
will store and analyze English 
Learner data, including CELDT 
scores and reclassification 
information. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.10 A data management system 
will store and analyze English 
Learner data, including CELDT 
scores and reclassification 
information. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.10 A data management system 
will store and analyze English 
Learner data, including ELPAC 
scores and reclassification 
information. 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD 
Instruction Professional 
Development  is provided (see 
1.2.3). 

 1000-1999: Certificated Personnel 
Salaries 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD 
Instruction Professional Development  
is provided (see 1.2.3). 

 1000-1999: Certificated Personnel 
Salaries 
1.3.8.The ELD Director will ensure 
Designated and Integrated ELD 
Instruction Professional Development  
is provided (see 1.2.3). 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.11  Staff Development Team will 
provide coaching and training for 
The Sobrato Early Academic 
Language (SEAL) Model (see 1.2.4). 

 1000-1999: Certificated Personnel 
Salaries 
1.3.11  Staff Development Team will 
provide coaching and training for The 
Sobrato Early Academic Language 
(SEAL) Model (see 1.2.4). 

 1000-1999: Certificated Personnel 
Salaries 
1.3.11  Staff Development Team will 
provide coaching and training for The 
Sobrato Early Academic Language 
(SEAL) Model (see 1.2.4). 
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Amount        $610,500  $505,726  $554,904 
        $610,500  $505,726  $554,904 Source        Kwan Foundation Funds  Kwan Foundation Funds  Kwan Foundation Funds 
        $610,500  $505,726  $554,904 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.12  Literacy Coaches will be 
hired to increase academic 
achievement for students at risk in 
Reading principally focused to 
schools with high numbers of 
Unduplicated pupils. (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.12  Literacy Coaches will be 
hired to increase academic 
achievement for students at risk in 
Reading principally focused to 
schools with high numbers of 
Unduplicated pupils. (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.12  Literacy Coaches will be 
hired to increase academic 
achievement for students at risk in 
Reading principally focused to 
schools with high numbers of 
Unduplicated pupils. (benefits 
included) 

Amount        0.00  0.00  0.00 
        0.00  0.00  0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        0.00  0.00  0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.3.13 Train staff on the new History 
Social Studies and Science 
Framework and focus on specific 
support for ELs in these documents 
through the use of the integrated 
units (see 1.2.4) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.13 Train new concepts with 
teachers on the new History Social 
Studies and Science Framework and 
focus on specific support for ELs in 
these documents through the use of 
the integrated units (see 1.2.4) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.13 Train new concepts with 
teachers on the new History Social 
Studies and Science Framework and 
focus on specific support for ELs in 
these documents through the use of 
the integrated units (see 1.2.4) 

Amount        0.00  $0.00  $0.00 
        0.00  $0.00  $0.00 Source          Base  Base 
        0.00  $0.00  $0.00 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
1.3.14 More focused professional 
development for special education 
(Included in overall SPED costs see 
1.4.1) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.14 More focused professional 
development for special education 
(Included in overall SPED costs see 
1.4.1) 
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Amount          $0.00  $0.00 
          $0.00  $0.00 Source          Base  Base 
          $0.00  $0.00 Budget 
Reference        

 
 

 1000-1999: Certificated Personnel 
Salaries 
1.3.15   Individual Language 
Learning Plans (Part of cost for 
1.1.1.) 

 1000-1999: Certificated Personnel 
Salaries 
1.3.15   Individual Language 
Learning Plans (Part of cost for 
1.1.1.) 

Amount            $200,000 
            $200,000 Source            Supplemental and Concentration 
            $200,000 Budget 
Reference        

 
 

  
 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.3.16. SEAL and NUA work across 
sites to raise student achievement by 
implementing high operational 
practices leading to higher 
intellectual performance in students 
(fees for both programs) 

Amount            $50,000 
            $50,000 Source            Title II 
            $50,000 Budget 
Reference        

 
 

  
 

 5000-5999: Services And Other 
Operating Expenditures 
1.3.16 SEAL and NUA subs, 
materials and other conferences 

Action 4 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X Students with Disabilities         X All Schools        
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.4.1 The Special Education Directors will 
research and determine best practices and 
strategies to address learning needs of 
moderate severe students. Cost included 
in 1.1.1 all certificated staff. 
 
1.4.2 More focused professional 
development for special education 
teachers in the area of guided reading 
provided by District Literacy Coaches with 
priority given to high needs students 
and/or schools. 
 
1.4.3 Research most appropriate 
program(s) such as DreamBox/Touch 
Math/Mastering Math Facts or other 
researched based programs to 
supplement special education programs. 
 
1.4.4 Develop a tiered approach to provide 
students with social emotional supports 
such as  the Student Assistance Program 
program.  Address social emotional needs 
through group work with students 4 trained 
staff members at each site.  Run a 

 1.4.1 The Special Education Directors will 
create content units for ELA/Social Studies 
for Mod Severe Special Education 
population utilizing best practices and 
strategies. 
 
1.4.2 Continued focused professional 
development for new and veteran special 
education teachers in the area of guided 
reading provided by District Literacy 
Coaches with priority given to high needs 
students and/or schools. 
 
1.4.3 Purchase appropriate program(s) 
such as DreamBox/Touch Math/Mastering 
Math Facts or other researched based 
programs to supplement special education 
programs (amount TBD). 
 
1.4.4 Continue the tiered approach to 
provide students with social emotional 
supports such as  the Student Assistance 
Program program.  Address social 
emotional needs through group work with 
students 4 trained staff members at five 

 1.4.1 NEW/Adjusted 
Goal as per the Performance Indicator 
Review will be to create an RCSD PD 
Framework to ensure there is 
standardization across the district for 
expectations on curriculum 
implementation. The Special Education 
Directors will ensure that the SPED 
Teachers will implement content units for 
ELA/Social Studies across programs. 
 
1.4.2 Continued focused professional 
development for new and veteran special 
education teachers in the area of guided 
reading provided by District Literacy 
Coaches with priority given to high needs 
students and/or schools. The focus as per 
the SPED Performance Indicator Review 
will be to provide PD on Specialized 
Academic Instruction with ongoing 
coaching as needed. 
 
1.4.3 Implement appropriate program(s) 
such as DreamBox/Touch Math/ Barton 
Reading or other researched based 



Page 96 of 152

scripted group 3-4 per year such as school 
phobia, attendance, grief and loss. 
 
1.4.5 Continue partnership with Special 
Education Parent Teacher Association for 
Redwood City (SEPTAR) in which we 
have a vehicle from mutual dialogue and 
support network for our kids.  The cost will 
include speakers, facilities to meet, 
translations, and at times child care. 
 
        

additional school sites (12 sites).  Develop 
a scripted group 3-4 per year such as 
school phobia, attendance, grief and loss. 
 
1.4.5 Continue partnership with Special 
Education Parent Teacher Association for 
Redwood City (SEPTAR) in which we 
have a vehicle from mutual dialogue and 
support network for our kids.  The cost will 
include speakers, facilities to meet, 
translations, and at times child care. 
 
 

programs to supplement special education 
programs.  Train staff. There will be 
alignment across the district on programs 
that will be implemented as per the SPED 
Performance Indicator Review. 
 
1.4.4 Monitor effectiveness of the tiered 
approach to provide students with social 
emotional supports. 
 
1.4.5 Continue partnership with Special 
Education Parent Teacher Association for 
Redwood City (SEPTAR) in which we 
have a vehicle from mutual dialogue and 
support network for our kids.  The cost will 
include speakers, facilities to meet, 
translations, and at times child care. 
 
1.4.6 NEW As per SPED Performance 
Indicator Review. all SPED students will 
have access to and participate in all state 
and local assessments and preparations 
for assessments. This will include use of 
computer assisted supports for 
Specialized Academic Instruction. 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0.00  $21,795,000  $22,830,893 
        $0.00  $21,795,000  $22,830,893 Source        Special Education  Special Education  Special Education 
        $0.00  $21,795,000  $22,830,893 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.4.1 The Special Education Director 
will research and determine best 
practices and strategies to address 
learning needs of moderate severe 
students. (costs not included in 17-
18 LCAP) 

 1000-1999: Certificated Personnel 
Salaries 
1.4.1 The SPED Directors will  
ensure that the SPED teachers and 
Instructional Assistants implement 
content units for ELA/Social Studies 
for Mod Severe Special Education 
population utilizing best practices 
and strategies. (Includes benefits) 

 1000-1999: Certificated Personnel 
Salaries 
1.4.1 The SPED Directors will  
ensure that the SPED teachers and 
Instructional Assistants implement 
content units for ELA/Social Studies 
for Mod Severe Special Education 
population utilizing best practices 
and strategies. (Includes benefits) 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Special Education  Special Education  Special Education 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.4.2 More focused professional 
development for special education 
teachers in the area of guided 
reading provided by District Literacy 
Coaches with priority given to high 
needs students and/or schools. 

 1000-1999: Certificated Personnel 
Salaries 
1.4.2 Continued focused 
professional development for new 
and veteran special education 
teachers in the area of guided 
reading provided by District Literacy 
Coaches with priority given to high 
needs students and/or schools. 

 1000-1999: Certificated Personnel 
Salaries 
1.4.2 Continued focused 
professional development for new 
and veteran special education 
teachers in the area of guided 
reading provided by District Literacy 
Coaches with priority given to high 
needs students and/or schools. 
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Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Special Education  Special Education  Special Education 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.4.3 Research most appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs. 

 1000-1999: Certificated Personnel 
Salaries 
1.43 Purchase appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs (amount 
TBD). Purchase supplemental 
instructional materials as needed. 

 1000-1999: Certificated Personnel 
Salaries 
1.4.3 Implement appropriate 
program(s) such as 
DreamBox/Touch Math/Mastering 
Math Facts or other researched 
based programs to supplement 
special education programs.  Train 
staff. Purchase supplemental 
instructional materials as needed. 

Amount        $21,000.00  $0  $0 
        $21,000.00  $0  $0 Source        Special Education  Special Education  Special Education 
        $21,000.00  $0  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.4.4 Develop a tiered approach to 
provide students with social 
emotional supports such as  the 
Student Assistance Program 
program.  Address social emotional 
needs through group work with 
students 4 trained staff members at 
seven school sites.  Develop a 
scripted group 3-4 per year such as 
school phobia, attendance, grief and 
loss. 

 1000-1999: Certificated Personnel 
Salaries 
1.4.4 Continue the tiered approach 
to provide students with social 
emotional supports such as  the 
Student Assistance Program 
program.  Continue with the work at 
the current sites. 

 1000-1999: Certificated Personnel 
Salaries 
1.4.4 Monitor effectiveness of the 
tiered approach to provide students 
with social emotional supports such 
as  the Student Assistance Program 
program. 
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Amount        $10,000.00  $0  $0 
        $10,000.00  $0  $0 Source        Special Education  Special Education  Special Education 
        $10,000.00  $0  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.4.5 Continue partnership with 
Special Education Parent Teacher 
Association for Redwood City 
(SEPTAR) in which we have a 
vehicle from mutual dialogue and 
support network for our kids.  
Includes guest speakers and costs. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.4.5 Continue partnership with 
Special Education Parent Teacher 
Association for Redwood City 
(SEPTAR) in which we have a 
vehicle from mutual dialogue and 
support network for our kids. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.4.5 Continue partnership with 
Special Education Parent Teacher 
Association for Redwood City 
(SEPTAR) in which we have a 
vehicle from mutual dialogue and 
support network for our kids. 

Action 5 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Location(s) selection here] 
 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Low Income        

 X Limited to Unduplicated Student Group(s)         X All Schools        

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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1.5.1 The new English Language 
Proficiency Assessment of California 
(ELPAC) that align to the common core 
standards and will be used to guide 
instruction. will be administered to 
students in the fall in grades K-8 at all 
schools. 
 
1.5.2  Professional Development will be 
provided to teachers at the beginning of 
the year to better prepare students for the 
ELPAC at the end of the year. 
 
1.5.3 Two new schools will be added to 
the District Literacy coaching schedule to 
improve reading instruction at Adelante 
and Clifford Schools. The four Literacy 
Coaches will further strengthen the work 
we have started in our district and provide 
the key elements to move our students 
forward toward become proficient readers. 
Though most teachers have begun 
implementing guided reading groups and 
following the components of guided 
reading lessons, there is a huge variety in 
skill of implementation of analyzing 
students needs, providing the right amount 
of scaffolding for students to read 
successfully yet negotiate problem-solving 
in their reading, prompting students to 
develop their reading strategies (and not 
relying only on decoding), providing 
effective word work, and building students 
background knowledge, vocabulary, and 
comprehension skills.  Teachers also need 
support when students are efficient 
readers and are ready for more 
sophisticated reading group models such 

 1.5.1 The new English Language 
Proficiency Assessment of California 
(ELPAC) that align to the common core 
standards and will be used to guide 
instruction. will be administered to 
students in the fall in grades K-8 at all 
schools. 
 
1.5.2  Professional Development will be 
provided to teachers at the beginning of 
the year to better prepare students for the 
ELPAC at the end of the year. 
 
1.5.3 Four Literacy Coaches will further 
strengthen the work we have started in our 
district and provide the key elements to 
move our students forward toward become 
proficient readers. Though most teachers 
have begun implementing guided reading 
groups and following the components of 
guided reading lessons, there is a huge 
variety in skill of implementation of 
analyzing students needs, providing the 
right amount of scaffolding for students to 
read successfully yet negotiate problem-
solving in their reading, prompting 
students to develop their reading 
strategies (and not relying only on 
decoding), providing effective word work, 
and building students background 
knowledge, vocabulary, and 
comprehension skills.  Teachers also need 
support when students are efficient 
readers and are ready for more 
sophisticated reading group models such 
as literature circles or reciprocal teaching 
book groups. The literacy coach and an 
individual teacher can set goals together,  

 1.5.1 The new English Language 
Proficiency Assessment of California 
(ELPAC) that align to the common core 
standards and will be used to guide 
instruction. will be administered to 
students in the fall in grades K-8 at all 
schools. 
 
1.5.2  Professional Development will be 
provided to teachers at the beginning of 
the year to better prepare students for the 
ELPAC at the end of the year. 
 
1.5.3  Four Literacy Coaches will further 
strengthen the work we have started in our 
district and provide the key elements to 
move our students forward toward become 
proficient readers. Though most teachers 
have begun implementing guided reading 
groups and following the components of 
guided reading lessons, there is a huge 
variety in skill of implementation of 
analyzing students needs, providing the 
right amount of scaffolding for students to 
read successfully yet negotiate problem-
solving in their reading, prompting 
students to develop their reading 
strategies (and not relying only on 
decoding), providing effective word work, 
and building students background 
knowledge, vocabulary, and 
comprehension skills.  Teachers also need 
support when students are efficient 
readers and are ready for more 
sophisticated reading group models such 
as literature circles or reciprocal teaching 
book groups. 
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as literature circles or reciprocal teaching 
book groups. The literacy coach and an 
individual teacher can set goals together,  
plan lessons, try out strategies, debrief 
and plan next steps in a coaching cycle 
that is specific to that teacher and group of 
students.  The process guides teachers in 
how to analyze students’ reading, reflect 
on their instruction, and adapt their 
methods as the students needs evolve. 
 
1.5.4 Reorganize professional 
development and coaching support at 
Orion, John Gill, Fair Oaks, and Roosevelt 
schools in the Sobrato Early Academic 
Learning (SEAL) program to assist with 
new grade levels added to this program.  
Decrease professional development and 
support for schools who have completed 
the SEAL training. 
 
1.5.5 Create and implement revised 
course descriptors for ALD1 and ALD2 
(Academic Language Development) at the 
two comprehensive middle schools. 
        

plan lessons, try out strategies, debrief 
and plan next steps in a coaching cycle 
that is specific to that teacher and group of 
students.  The process guides teachers in 
how to analyze students’ reading, reflect 
on their instruction, and adapt their 
methods as the students needs evolve. 
 
1.5.4 Reorganize professional 
development and coaching support at 
Orion, John Gill, Fair Oaks, and Roosevelt 
schools in the Sobrato Early Academic 
Learning (SEAL) program to assist with 
new grade levels added to this program.  
Decrease professional development and 
support for schools who have completed 
the SEAL training. Add one new school- 
Clifford. 
 
1.5.5 Create and implement revised 
course descriptors for ALD1 and ALD2 
(Academic Language Development) at the 
middle schools. 
 

1.5.4 SEAL sites will continue as part of 
their planning days in minimum day 
Thursdays. New sites will include Garfield 
and Henry Ford Teachers. 
 
1.5.5 Implement ALD1 and ALD2 
(Academic Language Development) at the 
middle schools. Provide small group or 
targeted courses for support of ELs using 
ELD Standards for Designated and 
Integrated ELD for ELs. 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $0.00  $0.00  $0 
        $0.00  $0.00  $0 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0 Budget 
Reference        

4000-4999: Books And Supplies 
1.5.1 The new English Language 
Proficiency Assessment of California 
(ELPAC) that align to the common 
core standards and will be used to 
guide instruction. 

 4000-4999: Books And Supplies 
1.5.5 Monitor and review data from 
the ALD1 and ALD2 (Academic 
Language Development)  courses at 
the two comprehensive middle 
schools. 

 4000-4999: Books And Supplies 
1.5.1 The new English Language 
Proficiency Assessment of California 
(ELPAC) that aligns to the common 
core standards will be used to guide 
instruction to support Newcomer 
program as well as all ELs 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.5.2  Professional Development will 
be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC at 
the end of the year. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.5.2  Professional Development will 
be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC at 
the end of the year. 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.5.2  Professional Development will 
be provided to teachers at the 
beginning of the year to better 
prepare students for the ELPAC and 
reclassification. 

Amount        $0.00  $0.00  $0 
        $0.00  $0.00  $0 Source        Kwan Foundation Funds  Kwan Foundation Funds  Kwan Foundation Funds 
        $0.00  $0.00  $0 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.5.3 Two new schools will be added 
to the District Literacy coaching 
schedule to improve reading 
instruction (see 1.3.12). 

 1000-1999: Certificated Personnel 
Salaries 
1.5.3 Literacy Coaches will continue 
at the current sites  (see 1.3.12). 

 1000-1999: Certificated Personnel 
Salaries 
1.5.3 Literacy Coaches will continue 
at the current sites  (see 1.3.12). 

Budget 
Reference        
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Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.5.4 Reorganize professional 
development and coaching support 
at Orion, John Gill, Fair Oaks, and 
Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) 
program to assist with new grade 
levels added to this program. 

 1000-1999: Certificated Personnel 
Salaries 
1.5.4 Monitor professional 
development and coaching support 
at Orion, John Gill, Fair Oaks, and 
Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) 
program to assist with new grade 
levels added to this program. 

 1000-1999: Certificated Personnel 
Salaries 
1.5.4 Monitor professional 
development and coaching support 
at Orion, John Gill, Fair Oaks, and 
Roosevelt schools in the Sobrato 
Early Academic Learning (SEAL) 
program to assist with new grade 
levels added to this program. Add 
Garfield and Henry Ford. 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.5.5 Create and implement revised 
course descriptors for ALD1 and 
ALD2 (Academic Language 
Development) at the two 
comprehensive middle schools. 

 1000-1999: Certificated Personnel 
Salaries 
1.5.5 Monitor and review data from 
the ALD1 and ALD2 (Academic 
Language Development)  courses at 
the two comprehensive middle 
schools. 

 1000-1999: Certificated Personnel 
Salaries 
1.5.5 Monitor and review data from 
the ALD1 and ALD2 (Academic 
Language Development)  courses at 
the two comprehensive middle 
schools. 

Action 6 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All        
 [Add Students to be Served selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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 [Add Students to be Served selection here]  X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X New Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
1.6.1 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by implementing a new 
comprehensive ELA –ELD state adopted 
common core standards curriculum which 
includes integrated English Language 
Development and Designated English 
Language Development lessons for all TK-
8th grade students. 
 
1.6.2 District aligned assessments for 
math will be administered twice a year to 
students in grades 3-8. District facilitated 
data analysis meetings will be planned 
twice a year so teachers may plan next 
steps in instruction. 
 
1.6.3 Focus on Principal coaching and 
targeted supports for seven schools in 
order to increase reading levels in K-2 
grades.  The Executive Director of 
Educational Services will meet with 
Principals every 2 weeks to review data 
and to monitor progress.  Schools are:  
Fair Oaks, John Gill, Adelante, Taft, 
Hoover, Clifford, and Hawes. 

 1.6.1 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by implementing the comprehensive 
ELA –ELD state/district adopted common 
core standards curriculum which includes 
integrated English Language Development 
and Designated English Language 
Development lessons for all TK-8th grade 
students. 
 
1.6.2 District aligned assessments for 
math will be administered  to students in 
grades 3-8. District facilitated data 
analysis meetings will be planned twice a 
year so teachers may plan next steps in 
instruction. K-2 Math Assessments will be 
added to guide instruction. 
 
1.6.3 Focus on Principal coaching and 
targeted supports for schools with highest 
percentage of unduplicated students in 
order to increase reading levels in K-8 
grades.  The Executive Director of 
Educational Services, Director of 
Assessment and Superintendent will meet 
with Principals during quarterly meetings. 

 1.6.1 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by implementing a new 
comprehensive ELA –ELD state adopted 
common core standards curriculum which 
includes integrated English Language 
Development and Designated English 
Language Development lessons for all TK-
8th grade students including the ELD 
Standards across content areas. 
 
1.6.2 District aligned assessments for ELA 
and Math will be administered  to students 
in grades 3-8. District facilitated data 
analysis meetings will be planned twice a 
year so teachers may plan next steps in 
instruction. K-2 Math Assessments will 
continue to guide instruction. Interim 
Assessment Blocks (IABs) from CDE will 
also be utilized. 
 
1.6.3 Focus on Principal coaching and 
targeted supports for schools with highest 
percentage of unduplicated students in 
order to increase reading levels in K-8 
grades.  LEA Directors will meet with 
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1.6.4 Focus on Principal coaching and 
targeted supports for the two 
comprehensive middle schools in order to 
decrease Long Term English Learners in 
grades 6-8.  The Executive Director of 
Educational Services will meet with 
Principals every 2 weeks to review data 
and to monitor progress. 
 
1.6.5 Lead ELA-ELD teachers at each 
school site will be identified and coached 
by the District Staff Development team.  
The Lead ELA-ELD teacher will review 
scores, coaching other teachers, set goals 
for ELA-ELD, and assist with 
implementation of the new curriculum 
during staff meeting time on Thursdays. 
 
 
 
        

 
1.6.4 Focus on Principal coaching and 
targeted supports for the two 
comprehensive middle schools in order to 
decrease Long Term English Learners in 
grades 6-8.  The Executive Director of 
Educational Services will meet with 
Principals every 2 weeks to review data 
and to monitor progress. 
 
1.6.5 Teachers will review the ELPAC 
scores and develop lessons for 
Designated ELD to best support the 
language development of the ELs. 
 
 

Principals during monthly  meetings 
following the MTSS Data Protocols. 
 
1.6.4 Focus on Principal coaching and 
targeted supports for the two 
comprehensive middle schools in order to 
decrease Long Term English Learners in 
grades 6-8.  The LEA will meet with 
Principals to review data and to monitor 
progress. 
 
1.6.5 Teachers will review the ELPAC 
scores and develop lessons for 
Designated ELD to best support the 
language development of the ELs using 
the ELD Standards for lesson planning. 
 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $456,257  $0.00  $0.00 
        $456,257  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $456,257  $0.00  $0.00 Budget 
Reference        

4000-4999: Books And Supplies 
1.6.1 New ELA-ELD Curriculum for 
TK-8th grade General Education and 
Special Education students 

 1000-1999: Certificated Personnel 
Salaries 
1.6.1 The ELA-ELD curriculum will 
be implemented in year 2. Support 
will be offered to all teachers.  The 
Staff development team will offer 
support to all new teachers. 

 1000-1999: Certificated Personnel 
Salaries 
1.6.1 The ELA-ELD curriculum will 
be fully implemented.  The Staff 
development team will offer support 
to all new teachers. 
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Amount        $2,333,841.00  $0.00  $0.00 
        $2,333,841.00  $0.00  $0.00 Source        Base  Base  Base 
        $2,333,841.00  $0.00  $0.00 Budget 
Reference        

4000-4999: Books And Supplies 
1.6.1 New ELA-ELD Curriculum  for 
TK-8th grade General Education and 
Special Education students 

 4000-4999: Books And Supplies 
1.6.1 Continue PD for ELA-ELD 
Curriculum  for TK-8th grade 
General Education and Special 
Education students 

 4000-4999: Books And Supplies 
1.6.1 Implement the  ELA-ELD 
Curriculum  for TK-8th grade 
General Education and Special 
Education students 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.6.2 District aligned assessments 
for math will be administered twice a 
year to students in grades 3-8 (see 
funding for online assessments 
above). 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.6.2 District aligned assessments 
for math will be administered twice a 
year to students in grades 3-8 (see 
funding for online assessments 
above). 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
1.6.2 District aligned assessments 
for ELA and Math will be 
administered  to students in grades 
3-8 (see funding for online 
assessments above). 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.6.3 Focus on Principal coaching 
and targeted supports for seven 
schools in order to increase reading 
levels in K-2 grades. (see 1.2.3) 

 1000-1999: Certificated Personnel 
Salaries 
1.6.3 Focus on Principal coaching 
and targeted supports for seven 
schools in order to increase reading 
levels in K-8 grades. (see 1.2.3) 

 1000-1999: Certificated Personnel 
Salaries 
1.6.3 Focus on Principal coaching 
and targeted supports for highest 
needs schools in order to increase 
reading levels in K-8 grades. (see 
1.2.3) 
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Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8 (see 
1.2.3) 

 0001-0999: Unrestricted: Locally 
Defined 
1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8 (see 
1.2.3) 

 1000-1999: Certificated Personnel 
Salaries 
1.6.4 Focus on Principal coaching 
and targeted supports for the two 
comprehensive middle schools in 
order to decrease Long Term 
English Learners in grades 6-8 (see 
1.2.3) 

Amount            $0.00 
            $0.00 Source            Base 
            $0.00 Budget 
Reference        

 
 

  
 

 1000-1999: Certificated Personnel 
Salaries 
1.6.5 Teachers will review the 
ELPAC scores and develop lessons 
for Designated ELD to best support 
the language development of the 
ELs using the ELD Standards for 
lesson planning. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

 
(Select from New Goal, Modified Goal, or Unchanged Goal) 
X Modified Goal        
 

Goal 2 
Ensure that all schools are places where children grow intellectually, socially, physically and emotionally. Ensure a safe, healthy and 
respectful environment for students, staff and community.  Work with our community to engage, support, and take collective 
responsibility for our children and our schools.         
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Identified Need: 
Redwood City School District was identified as a Differentiated Assistance District for  Homeless Youth Suspension as we increased in 
the suspensions from prior year. 
 
Other area of need is overall attendance data that indicate that students are not meeting district standard for daily attendance. There 
was a slight drop from prior year but Students with Special Needs and Low income students are at a 94.9% attendance rate as 
compared to English only youth at 95.% 
 
According to the LEA Self-Assessment, one area of need included the development of an Multi-tiered system of support for all 
students that included a tiered support for social and emotional learning. LEA Climate Survey results also indicated students did not 
feel fully engaged in schools with 6-8 grades responding that 48% felt connected to school. Other areas of need including ensuring a 
stronger implementation of a positive behavior intervention and support. 
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Expected Annual Measurable Outcomes 
Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance Rates 
Increase the attendance 
rate of all of our 
students and subgroups. 
% attendance in 2015-
16 
        

 All Students: 96.15% 
English Only: 93.8% 
English Learner:94.5% 
Low Income: 93.4% 
 

 Target 
All Students: 96.4% 
English Only: 94.3% 
English Learner:95.0% 
Low Income: 93.7% 
 
Actuals taken May 2018 
All Students: 96% 
English Only: 95.9% 
English Learner:95.6% 
Low Income: 95.6% 
 

 Target 
All Students: 96.6% 
English Only: 95% 
English Learner: 95.9% 
Low Income: 94.9% 
 
 
 
 

 Target 
All Students: 97% 
English Only: 96% 
English Learner: 96% 
Low Income: 95% 
 

Chronic Absenteeism 
Reduced the 
absenteeism percent of 
all students and 
subgroups. 
% of chronic 
absenteeism in 2015-16 
        

 All Students: 5.9% 
English Only:6.2 % 
English Learner: 5.5% 
Low Income: 6.0% 
 

 Target 
All Students: 5.5% 
English Only: 5.8 % 
English Learner: 5.1% 
Low Income: 5.6% 
 
Actual taken May 2018 
All Students: 7.8% 
English Only: 7 % 
English Learner: 10% 
Low Income: 6.3% 
 

 All Students: 6.1% 
English Only: 5.4 % 
English Learner: 4.8% 
Low Income: 
5.2 % 
 
 
 

 All Students: 5.7% 
English Only: 5.0 % 
English Learner: 4.4% 
Low Income: 4.8% 
 

Suspensions 
Reduce the number of 
student suspensions 
each year. 
 
        

 All Students: 3.6% 
Yellow 
English Learner: 4.9% 
Orange 
Low Income: 4.7% 
Yellow 
 

 Target 
All Students: 3.0% 
English Learner: 4.3% 
Low Income: 4.1% 
 
Actuals taken May 2018 
All Students: 2.3% 
English Learner: 2.9% 
Low Income: 2.8% 
 

 ADJUSTED Target 
All Students: 2.2% 
English Learner: 2.7% 
Low Income: 2.6% 
 
 
 
 

 ADJUSTED Target 
All Students: 2.0% 
English Learner: 2.5% 
Low Income: 2.4% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

ADDED 
 
Climate Survey: School 
Connectedness 
Increase the % of 
students who feel 
connected to the school 
Grades 3-5 
Grades 6-8 
        

 Baseline Spring 2018 
Grades 3-5 69% 
Grades 6-8 45% 
 
 
 
 
 
 
 

   Climate Survey: School 
Connectedness 
% of students who feel 
connected to the school 
Grades 3-5: 72% 
Grades 6-8: 48% 
 
 
Actual Spring 2019 
Grade 3-5 69% 
Grade 6-8  40 % 
 
 

 Climate Survey: School 
Connectedness 
% of students who feel 
connected to the school 
Grades 3-5: 75% 
Grades 6-8: 51% 
 
 

ADDED 
Climate Survey 
Percentage of students 
who feel safe at school 
        

 Baseline 
Grade 3-5 60% 
Grade 6-8  59% 
 

   New Target 
Grade 3-5  65% 
Grade 6-8   64% 
 
Actual Spring 2019 
Grade 3-5 61% 
Grade 6-8  58% 
 

 New Target 
Grade 3-5  70% 
Grade 6-8  69% 
 

ADDED 
Climate Survey 
Percentage of students 
who feel motivated at 
school 
        

 Baseline 
Grade 3-5  57% 
Grade 6-8  33% 
 

   New Target 
Grade 3-5 62% 
Grade 6-8  40% 
 
Actual Spring 2019 
Grade 3-5 56 % 
Grade 6-8  29% 
 

 New Target 
Grade 3-5    67% 
Grade 6-8    45% 
 

Climate Survey 
The percentage of 
families who become 
involved with and 
interact with their child's 
school. 
        

 Baseline May 2018 
All 40% 
EL 37% 
LI 40% 
FY 44% 
 

   New Target 
All 45% 
EL 42% 
LI 45% 
FY 48% 
 
Actual Spring 2019 

 New Target 
All 55% 
EL 47% 
LI 50% 
FY 52% 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

All 41% 
EL 44% 
LI 31% 
FY 33% 
 

Middle School Dropout         Maintain 0%  Target 
Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 

Expulsion Rate         Maintain 0%  Target 
Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 

Middle School Dropout         Maintain 0%  Target 
Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 
 
Actual 
0% 
 

 Maintain 0% 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 
 

startcollapse 
Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

X All         X All Schools        
 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 [Add Students to be Served selection here]   [Add Scope of Services selection here]   [Add Location(s) selection here] 
 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Unchanged Action         X Unchanged Action         X Unchanged Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Services for All Students: 
 
2.1.1 Positive Schoolwide Discipline: 
Improve onsite supervision of students 
and set school-wide behavioral 
expectations for students. Implement 
safety plans and behavioral expectations 
at site level using positive school wide 
discipline programs. 
 
2.1.2 Provide a .5 P.E.Teacher at K-8 
school sites to serve 6-8 students (8 sites). 
 
2.1.3 The District will ensure that parents 
and students are educated about the 
importance of arriving to school on time 
and avoiding absences. An attendance 
program will provide an attendance 
database monitoring program and 
communicate to families who have 
excessive absences/tardies. 
 
2.1.4 Preschool: Parent Education 
Opportunities for Preschool families to 

 Services for All Students: 
 
2.1.1 Positive Schoolwide Discipline: 
Improve onsite supervision of students 
and set school-wide behavioral 
expectations for students. Implement 
safety plans and behavioral expectations 
at site level using positive school wide 
discipline programs. 
 
2.1.2 Provide a .5 P.E.Teacher at K-8 
school sites to serve 6-8 students (8 sites). 
 
2.1.3 The District will ensure that parents 
and students are educated about the 
importance of arriving to school on time 
and avoiding absences. An attendance 
program will provide an attendance 
database monitoring program and 
communicate to families who have 
excessive absences/tardies. 
 
2.1.4 Preschool: Parent Education 
Opportunities for Preschool families to 

 Services for All Students: 
 
2.1.1 Positive Schoolwide Discipline: 
Improve onsite supervision of students 
and set school-wide behavioral 
expectations for students. Implement 
safety plans and behavioral expectations 
at site level using positive school wide 
discipline programs. 
 
2.1.2 Provide a .5 P.E.Teacher at K-8 
school sites to serve 6-8 students (8 sites). 
 
2.1.3 The District will ensure that parents 
and students are educated about the 
importance of arriving to school on time 
and avoiding absences. An attendance 
program will provide an attendance 
database monitoring program and 
communicate to families who have 
excessive absences/tardies. 
 
2.1.4 Preschool: Parent Education 
Opportunities for Preschool families to 
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learn about kindergarten readiness, child 
development, literacy and math 
development (see preschool funding in 
Goal 1). 
 
 
        

learn about kindergarten readiness, child 
development, literacy and math 
development (see preschool funding in 
Goal 1). 
 
 

learn about kindergarten readiness, child 
development, literacy and math 
development (see preschool funding in 
Goal 1). 
 
 

 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
Amount        $25,000  $0  $0 
        $25,000  $0  $0 Source        Supplemental and Concentration     
        $25,000  $0  $0 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.1.1 Positive Schoolwide Discipline 
Program 

  
2.1.1 Positive Schoolwide Discipline 
Program 

  
2.1.1 Positive Schoolwide Discipline 
Program (continued per site funds) 

Amount        $353,728  $373,183  $383,484 
        $353,728  $373,183  $383,484 Source        Supplemental and Concentration  Base  Base 
        $353,728  $373,183  $383,484 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.1.2 Credentialed PE teachers at K-
8 sites for Middle School PE 
programs 
(benefits included) 
 

 1000-1999: Certificated Personnel 
Salaries 
2.1.2 Credentialed PE teachers at K-
8 sites for Middle School PE 
programs (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
2.1.2 Credentialed PE teachers at K-
8 sites for Middle School PE 
programs (benefits included) 

Amount        $73,000  $76,413  $84,000 
        $73,000  $76,413  $84,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $73,000  $76,413  $84,000 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.1.3 Director of Attendance and 
Welfare 

 1000-1999: Certificated Personnel 
Salaries 
2.1.3 Director of Attendance and 
Welfare (partial funding) 

 1000-1999: Certificated Personnel 
Salaries 
2.1.3 Director of Attendance and 
Welfare (partial funding) 
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Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Child Development  Child Development  Child Development 
        $0.00  $0.00  $0.00 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
2.1.4 Preschool: Parent Education 
Opportunities (see funding Goal 1) 

 2000-2999: Classified Personnel 
Salaries 
2.1.4 Preschool: Parent Education 
Opportunities (see funding Goal 1) 

 2000-2999: Classified Personnel 
Salaries 
2.1.4 Preschool: Parent Education 
Opportunities (see funding Goal 1) 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 Specific Student Groups: Special Education & Homeless        
 [Add Students to be Served selection here] 

  [Add Location(s) selection here] 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

X English Learners        
X Foster Youth        
X Low Income        
 [Add Students to be Served selection here] 

 X LEA-wide        
 [Add Scope of Services selection here] 

 X All Schools        
 [Add Location(s) selection here] 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

X Modified Action         X Modified Action         X Modified Action        
 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Additional Services for Unduplicated 
Pupils: 
 

 Additional Services for Unduplicated 
Pupils: 
 

 Additional Services for Unduplicated 
Pupils: 
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2.2.1 Provide equitable mental health 
services at school sites. (STAR Vista 
mental health counseling), principally 
directed to high needs schools. District 
funded clinical social workers  provide 
mental health consultations and 
collaborates with parents, teachers, 
administrators and other community 
partners to help students access mental 
health services or needed classroom 
therapeutic interventions. 
 
2.2.2 School Psychologists will support 
mental health and special education 
services and referrals of students for 
services.  Priority given to high needs 
schools. These district-funded 
psychologists will work closely with 
students with disabilities or be an integral 
part of the referral process for students 
requiring special education testing.  The 
psychologists are available to work with all 
students, but with services principally 
directed to Unduplicated pupils. Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.3  Outreach Specialist Support: 
Outreach specialists meet with teachers, 
classified staff, parents, students and 
Administrators to determine and monitor 
strategies to meet the social, emotional 
and academic needs of students.  Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.4 District contribution for after school 
programs will be available at the ASES 

2.2.1 Provide equitable mental health 
services at school sites. (STAR Vista 
mental health counseling), principally 
directed to high needs schools. District 
funded clinical social workers  provide 
mental health consultations and 
collaborates with parents, teachers, 
administrators and other community 
partners to help students access mental 
health services or needed classroom 
therapeutic interventions. 
 
2.2.2 School Psychologists will support 
mental health and special education 
services and referrals of students for 
services.  Priority given to high needs 
schools. These district-funded 
psychologists will work closely with 
students with disabilities or be an integral 
part of the referral process for students 
requiring special education testing.  The 
psychologists are available to work with all 
students, but with services principally 
directed to Unduplicated pupils. Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.3  Outreach Specialist Support: 
Outreach specialists meet with teachers, 
classified staff, parents, students and 
Administrators to determine and monitor 
strategies to meet the social, emotional 
and academic needs of students.  Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.4 District contribution for after school 
programs will be available at the ASES 

2.2.1 Provide equitable mental health 
services at school sites. (STAR Vista 
mental health counseling), principally 
directed to high needs schools. District 
funded clinical social workers  provide 
mental health consultations and 
collaborates with parents, teachers, 
administrators and other community 
partners to help students access mental 
health services or needed classroom 
therapeutic interventions. 
 
2.2.2 School Psychologists will support 
mental health and special education 
services and referrals of students for 
services.  Priority given to high needs 
schools. These district-funded 
psychologists will work closely with 
students with disabilities or be an integral 
part of the referral process for students 
requiring special education testing.  The 
psychologists are available to work with all 
students, but with services principally 
directed to Unduplicated pupils. Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.3  Outreach Specialist Support: 
Outreach specialists meet with teachers, 
classified staff, parents, students and 
Administrators to determine and monitor 
strategies to meet the social, emotional 
and academic needs of students.  Two 
bilingual psychologists will support our 
bilingual students. 
 
2.2.4 District contribution for after school 
programs will be available at the ASES 
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Grant schools targeting economically 
disadvantaged students. 
 
2.2.5 District Translators will provide 
written and oral communication to English 
Learner families during site and district 
meetings; including but not limited to 
LCAP, Superintendent Advisory 
Committee, and other district meetings.  
$10,000 will also be allocated for 
additional translation services as needed. 
 
2.2.6 The Community School model will 
provide mental health and resources to 
families.  A Community School 
Coordinator will be partially funded by the 
District to ensure programs are available 
to families at the non-Community Schools. 
 
2.2.7 Communication and Outreach to the 
Community. The District will ensure 
families receive timely information about 
programs, initiatives and information about 
Schools of Choice program options.  
Information will be targeted for all 
students, especially at high needs schools. 
 
2.2.8 Family Engagement Opportunities.  
Schools will offer family engagement 
opportunities.  Continue the  Raising a 
Reader, CBET and Familias Unidas and 
SEAL Parent Engagement Programs to 
increase parent awareness and education 
to support students.  The District, through 
Familias Unidas is building capacity for 
parent leadership across the District.   
Certificates will be given to parents at 

Grant schools targeting economically 
disadvantaged students. 
 
2.2.5 District Translators will provide 
written and oral communication to English 
Learner families during site and district 
meetings; including but not limited to 
LCAP, Superintendent Advisory 
Committee, and other district meetings.  
$10,000 will also be allocated for 
additional translation services as needed. 
 
2.2.6 The Community School model will 
provide mental health and resources to 
families.  A Community School 
Coordinator will be partially funded by the 
District to ensure programs are available 
to families at the non-Community Schools. 
 
2.2.7 Communication and Outreach to the 
Community. The District will ensure 
families receive timely information about 
programs, initiatives and information about 
Schools of Choice program options.  
Information will be targeted for all 
students, especially at high needs schools. 
 
2.2.8 Family Engagement Opportunities.  
Schools will offer family engagement 
opportunities.  Continue the  Raising a 
Reader, CBET and Familias Unidas and 
SEAL Parent Engagement Programs to 
increase parent awareness and education 
to support students.  The District, through 
Familias Unidas is building capacity for 
parent leadership across the District.   
Certificates will be given to parents at 

Grant schools targeting economically 
disadvantaged students. 
 
2.2.5 District Translators will provide 
written and oral communication to English 
Learner families during site and district 
meetings; including but not limited to 
LCAP, Superintendent Advisory 
Committee, and other district meetings.  
$10,000 will also be allocated for 
additional translation services as needed. 
 
2.2.6 The Community School model will 
provide mental health and resources to 
families.  A Community School 
Coordinator will be partially funded by the 
District to ensure programs are available 
to families at the non-Community Schools. 
 
2.2.7 Communication and Outreach to the 
Community. The District will ensure 
families receive timely information about 
programs, initiatives and information about 
Schools of Choice program options.  
Information will be targeted for all 
students, especially at high needs schools. 
 
2.2.8 Family Engagement Opportunities.  
Schools will offer family engagement 
opportunities.  Continue the  Raising a 
Reader and Familias Unidas and SEAL 
Parent Engagement Programs to increase 
parent awareness and education to 
support students.  The District, through 
Familias Unidas is building capacity for 
parent leadership across the District.   
Certificates will be given to parents at 
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graduation who attend Parent Education 
classes in these programs. 
 
2.2.9 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by researching and developing a 
framework and training program for all 
certificated and classified employees on 
social-emotional practices that support 
students mental, social and emotional 
health in the classroom over the next three 
years with priority given to schools with 
high numbers of Unduplicated pupils. 
 
 
 
 
        

graduation who attend Parent Education 
classes in these programs. 
 
2.2.9 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by researching and developing a 
framework and training program for all 
certificated and classified employees on 
social-emotional practices that support 
students mental, social and emotional 
health in the classroom over the next three 
years with priority given to schools with 
high numbers of Unduplicated pupils. 
 
2.2.10 The Director of Attendance (see 
item 2.1.3) will specifically support the 
Homeless youth to ensure daily 
attendance, that basic needs are being 
met, and that assessment needs are 
supported. (see funding from 2.1.3). 
 
 

graduation who attend Parent Education 
classes in these programs. 
 
2.2.9 The Redwood City School District 
will increase and improve services for low 
income, English Learners, and foster 
youth by researching and developing a 
framework and training program for all 
certificated and classified employees on 
social-emotional practices that support 
students mental, social and emotional 
health in the classroom over the next three 
years with priority given to schools with 
high numbers of Unduplicated pupils, 
including LGBTQ+ youth. 
 
2.2.10 The Director of Attendance (see 
item 2.1.3) will specifically support the 
SPED populations and the Homeless 
youth to ensure daily attendance, that 
basic needs are being met, and that 
assessment needs are supported. (see 
funding from 2.1.3). 
 
 
 

 
Budgeted Expenditures 
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Year 2017-18  2018-19  2019-20 
Amount        $172,000  $181,750  $181,750 
        $172,000  $181,750  $181,750 Source        Other Local Grant  Other Local Grant  Other Local Grant 
        $172,000  $181,750  $181,750 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.1 Provide equitable mental health 
services at school sites (Sequoia 
Healthcare) 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.1 Provide equitable mental health 
services at school sites 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.1 Provide equitable mental health 
services at school sites 

Amount        $1,033,099  $1,238,856  $1,238,856 
        $1,033,099  $1,238,856  $1,238,856 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $1,033,099  $1,238,856  $1,238,856 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.2.2 School Psychologists (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
2.2.2 School Psychologists (benefits 
included) 

 1000-1999: Certificated Personnel 
Salaries 
2.2.2 School Psychologists (benefits 
included) 

Amount        $238,302  $285,255  $316,820 
        $238,302  $285,255  $316,820 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $238,302  $285,255  $316,820 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.2.3  Provide outreach specialists to 
school sites (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
2.2.3  Provide outreach specialists to 
school sites (benefits included) 

 1000-1999: Certificated Personnel 
Salaries 
2.2.3  Provide outreach specialists to 
school sites (benefits included) 

Amount        $90,000  $90,000  $90,000 
        $90,000  $90,000  $90,000 Source        After School Education and Safety 

(ASES) 
 After School Education and Safety 

(ASES) 
 After School Education and Safety 

(ASES) 
        $90,000  $90,000  $90,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.4 District contribution for after 
school programs 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.4 District contribution for after 
school programs 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.4 District contribution for after 
school programs 
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Amount        
 

 
 

 $91,000 
        

 
 

 
 $91,000 Source        

 
 

 
 Supplemental and Concentration 

        
 

 
 

 $91,000 Budget 
Reference        

 
 

  
 

 2000-2999: Classified Personnel 
Salaries 
2.2.4 Admin Assistant for Community 
Schools and Attendance Department 
to foster stronger school and family 
engagement practices. 

Amount        $150,305  $193,268  $200,000 
        $150,305  $193,268  $200,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $150,305  $193,268  $200,000 Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 
2.2.5 District Translators and 
timesheets (benefits included) 

 2000-2999: Classified Personnel 
Salaries 
2.2.5 District Translators 
(benefits included) 
 

 2000-2999: Classified Personnel 
Salaries 
2.2.5 District Translators (benefits 
included) 

Amount        $125,000  $125,000  $125,000 
        $125,000  $125,000  $125,000 Source        Base  Base  Base 
        $125,000  $125,000  $125,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.6 The Community School 
Coordinators (partial funding) 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.6 The Community School 
Coordinators (partial funding) 

 2000-2999: Classified Personnel 
Salaries 
2.2.6 The Community School 
Coordinator (partial funding) 

Amount        $50,000  $66,000  $214,000 
        $50,000  $66,000  $214,000 Source        Supplemental and Concentration  Supplemental and Concentration  Supplemental and Concentration 
        $50,000  $66,000  $214,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.7 Communication and 
Community Outreach 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.7 Communication and 
Community Outreach 

 2000-2999: Classified Personnel 
Salaries 
2.2.7 Communication and 
Community Outreach with 
Community Liaison/Coordinator 
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Amount        $60,000  $30,000  $43,000 
        $60,000  $30,000  $43,000 Source        Supplemental and Concentration  Title I  Title I 
        $60,000  $30,000  $43,000 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.8 Family Engagement 
Opportunities (Familias Unidas) 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.8 Family Engagement 
Opportunities (Familias Unidas) 

 5800: Professional/Consulting 
Services And Operating 
Expenditures 
2.2.8 Family Engagement 
Opportunities (Familias Unidas) 

Amount        $15,000  $0  $112,850 
        $15,000  $0  $112,850 Source        Supplemental and Concentration  

 
 Supplemental and Concentration 

        $15,000  $0  $112,850 Budget 
Reference        

5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.8 Family Engagement 
Opportunities (NGSS) 

  
2.2.8 Family Engagement 
Opportunities (NGSS) DELETED 
DUE TO FUNDING 

 5800: Professional/Consulting 
Services And Operating Expenditures 
2.2.9 Provide training for all 
employees and volunteers on social-
emotional practices (including 
LGBTQ+ youth) that support students 
mental, social and emotional health in 
the classroom priority given to 
schools with high numbers of 
Unduplicated pupils. 
 
 

Amount        $0.00  $0.00  $0.00 
        $0.00  $0.00  $0.00 Source        Base  Base  Base 
        $0.00  $0.00  $0.00 Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 
2.2.9 Research and develop a 
training program for all certificated 
administrators on social-emotional 
practices that support students 
mental, social and emotional health in 
the classroom via Educational 
Services Directors. 

 1000-1999: Certificated Personnel 
Salaries 
2.2.9 Begin training all certificated 
administrators on social-emotional 
practices that support students 
mental, social and emotional health in 
the classroom via Educational 
Services Directors. 

 1000-1999: Certificated Personnel 
Salaries 
2.2.9 Continue training all certificated 
administrators and teachers on 
social-emotional practices that 
support students mental, social and 
emotional health in the classroom via 
Educational Services Directors. 

Action 3 
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For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans) 

 

OR 
 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
Students to be Served: 
(Select from English Learners, Foster Youth, 
and/or Low Income) 

 Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

 Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

 

Actions/Services 
Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
 
Budgeted Expenditures 
Year 2017-18  2018-19  2019-20 
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
 
LCAP Year: 2019-20 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$8,238,134  14.01% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Increase services for highest needs students 
 
1. Begin implementation of a newly developed Multi-Tiered System of Support that clearly defines assessment result "triggers" to 
determine which students will receive Strategic and Intensive supports for ELA, Math, ELD or Social Emotional needs. Time will be 
taken to more fully develop strong Tier I universal access for all students using the Platinum Ticket to refine the elements of effective 
instruction. Training will include stronger understanding of Universal Design for Learning (UDL) highlighting the work with SEAL and 
NUA. Each site will be expected to contract Intervention Specialists to provide support to those students not meeting grade level 
standards. (Goals 1 and 2) 
 
2. The LEA will ensure all school sites have personnel in place to fully implement the MTSS Framework thereby providing Strategic 
and Intensive Interventions for ELA, Math and Social Emotional Learning as needed. The LEA will provide the intervention resources 
and materials to implement the MTSS Framework. 
 
3. Begin a new LEA led Problem-Solving Data Team that meets with Site Problem Solving Data Teams to implement the MTSS 
framework. (Goals 1 and 2) targeting services from the highest needs population as needed. 
 
4. The Director of Student Services will oversee the implementation plan for Positive Behavior Intervention Plan and continue to 
implement the Attendance Plan to address the issues of Chronic Absenteeism. An  Attendance Liaison will be added to review 
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attendance data and meet with students and families as needed. The newly formed Site Data Problem Solving Team will collect 
monthly attendance data and provide support to Homeless Youth as needed. (Goal 2) 
 
5. Implement a stronger Newcomer Program by including an additional Instructional Assistant (bringing the total to 4.2 Newcomer 
Instructional Assistants) to meet the needs of the increasing Newcomer students. Newcomer students will also utilize an online 
language learner program to meet the ELD Standards for Beginning speakers of English. Whenever possible, Newcomer students 
from Spanish speaking countries will be offered placement in one of the Dual Language Learner programs available. (Goal 1) 
 
6. Develop a tiered approach to provide students with social emotional supports from MTSS Framework. Various topics will span 
school phobia, attendance, grief and loss, and include self-efficacy training.   (Goal 1) 
 
 
Improve services for highest needs students 
1. Collaborate with the National Urban Alliance in building confidence of pedagogy in teachers and students. The goal is to develop in 
teachers the belief that all students have the capacity to develop high intellectual capacity for learning. Schools targeted include 
Garfield, Hoover, Roosevelt, John Gill, MIT, and Taft. The work from the NUA will work in alignment with the TK-3 SEAL initiative 
extending the instructional strategies to include grades 4-8. (Goals 1 and 2) 
 
2.  Invest in resources and professional development to provide focused support for Spanish-speaking EL students to build on their 
home language assets and ensure equitable access to curriculum in order to increase English language proficiency/reclassification.  
Biliteracy transfer training will continue across the sites and strategies such as Asi Se Dice and El Dictado and Transfer Board will be 
implemented.  Ongoing coaching will be provided to the teachers at the sites with to include all high needs sites with a renewed focus 
on implementation of a 50/50 dual language learner model. (Goal 1) 
 
3. Work to develop stronger targeted math instruction using ongoing data from Dreambox (online math tutoring program), Interim 
Assessment Blocks, and RCSD Aligned Assessments to more closely monitor student growth. (Goal 1) 
 
4. Redesign the LEA Dual Language Learner Program Models that includes guidance from current research in strengthening our 
Foreign Language Immersion Program (Mandarin), our Two-Way Immersion Program (Adelante at Selby Lane Spanish Immersion) 
and the One-Way Dual Language Learner Program (previously Bilingual Programs) to ensure the English Learners are making 
progress in both languages English and Spanish or English and Mandarin. (Goal 1) 
 
5. RCSD will research and explore a 6-8 Block Scheduling configuration to ensure continuous improvement of middle school students. 
Assistant Superintendent of 6-8 will work with Middle School admins to research the use of a block scheduling to support students, 
especially those from the highest needs families. 
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6. A SPED Teacher on Special Assignment will provide targeted professional learning experiences and ongoing coaching for SPED 
teachers as needed. Focus will be on ensure the teaching of grade level standards using differentiated instruction. (Goal 1) 
 
7. Work with all principals to provide strategies for improvement of absenteeism including more frequent communication with families 
exhibiting challenges with attendance. Review the district process for identifying students with challenges with attendance. This will be 
overseen by the Director of Student Services. 
 
8. Ensure all sites are implementing the Positive Behavior Plan highlighting efforts for alternatives to suspension as per data. The 
Director of Student Services will continue to work with sites that show highest percentages of suspension rates. 
 
 
 
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds 
 
 
See the accompanying chart with this information. 
 
 
 
 
 
 
------- 
------- 
 
LCAP Year: 2018-19 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$8,169,070  14% 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Increase in Services: 
1.  The Redwood City School District will increase and improve services for unduplicated students by fully implementing the new 
ELA/ELD curriculum. For the 2019-20 school year all Literacy and SEAL Coaches will ensure teachers are implementing the 
curriculum to improve student achievement.  Targeted coaching efforts will be made to schools with high numbers of Unduplicated 
pupils.  (Goal 1) 
 
2.  The Redwood City School District will increase and improve services for all students by developing a training for all certificated 
employees on social-emotional practices that support students mental, social and emotional health in the classroom.  Over the next 
three years all certificated staff will be trained with priority given to schools with high numbers of Unduplicated pupils. 
 
3. All English Learners in grades 5-8 will have an Individual Learning Plan developed to track student progress and reduce the number 
of Long Term English Learners. The Assistant Principals at K-8 sites and the Principals at K-5 sites will meet with the parents to 
develop these plans. Currently the ELLevation EL Management System is used to review EL data. The ELLevation tool will be used to 
create the Individual Language Plans. The plans will include specific actions items and interventions to increase language 
development. 
 
4. RCSD will work with each site to begin grade level teaming. Each team in grades 3-5 will core with the students so that one teacher 
will teach Science and Math while the team teacher with teach Language Arts and Social Science. This will support  the teachers in 
becoming stronger teachers of Language Arts or Math and allow for teachers the have more time to analyze the content specific data 
to determine next steps. 
 
5. Teachers will be provided with PD regarding the new  English Language Proficiency Assessment of California (ELPAC) to better 
guide EL students toward meeting annual goals until students are reclassified as English Proficient. 
 
6. Training will begin on the effects of "student to teacher feedback" to guide instruction. Using the "Visible Learning" literature by John 
Hattie, all staff will receive training on using feedback and understand how effective feedback can have the most powerful impact on 
achievement. More intensive coaching will be provided to Garfield, Hoover, John Gill, Roosevelt, Selby and Taft.  (Goal 1) 
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7. Director of Communications and Communications Coordinator, will work with each school site to develop parent leaders. The 
Parent Leads will receive training by the Communications Director to become active and positive messengers for the community. This 
was an idea presented by the parents at one of the Stakeholder engagement meetings.  (Goal 2). 
 
Improvement in Services: 
 
1.  More focused professional development for special education teachers in the area of guided reading provided by District Literacy 
Coaches with priority given to high needs students and/or schools. 
 
2. RCSD will continue to support teachers in the use of the new online English Learner data management system for EL students. The 
ELLevation Database also include strategies for instruction that are grade specific, EL language level specific and content specific. 
(Goal 1). 
 
3. Gifted and Talented Education (GATE) teacher to support EL enrichment opportunities by providing services to EL students in a site 
with a high percent of unduplicated students.  (Goal 1). 
 
4. Long Term English Learner Teacher for Kennedy Middle School students to support Long Term English Learners to reclassify prior 
to leaving the Redwood City School District.  (Goal 1). 
 
5. Newcomer teacher for grades 6-8 and instructional assistants for 3-5th grade to work with students who have recently arrived. 
Students will gain beginning level language and have a smoother transition to the US Schools. As much as possible, Newcomer 
Spanish speaking students will have at least one core content class taught in Spanish.  (Goal 1). 
 
6. English Learner data management system used to analyze the ELPAC scores. Teachers will better use the tool to determine 
specific ELD lessons until reclassified.  (Goal 1). 
 
7. School Psychologists to support mental health and Spec Ed services.  (Goal 2). 
 
8. Outreach Specialist Support for students with a specific target on increasing school attendance beginning earlier in the year.  (Goal 
2). 
 
9. District meeting Translators for English Learner Families (Goal 2). 
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10. Family Engagement Opportunities at school sites will continue with a stronger emphasis on Social Emotional Learning. There will 
be a more directed focus by the Director of Community Schools and the Community School Directors to align efforts for the social 
emotional development of the students. There will also be more information presented on attendance and this was an area of need. 
 
See "Descriptions of Use of Funds for All  Students" 
 
 
------- 
------- 
 
LCAP Year: 2017-18 
 

Estimated Supplemental and Concentration Grant Funds  Percentage to Increase or Improve Services 

$8,963,618  16.02% 
 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions 
supporting each schoolwide or LEA-wide use of funds (see instructions). 
 

Increase in Services: 
1.  The Redwood City School District will increase and improve services for unduplicated by purchasing a comprehensive ELA –ELD 
state adopted common core standards curriculum which includes integrated English Language Development and Designated English 
Language Development lessons for all TK-8th grade students.  Targeted coaching efforts will be made to schools with high number of 
Unduplicated pupils. The District will provide and distribute an Academic Vocabulary Toolkit and training to staff as supplemental ELD 
instructional materials for teachers in grades 3-8. (Goal 1 $2,600,000) 
 
2.  The Redwood City School District will increase and improve services for all students by developing a training for all certificated 
employees on social-emotional practices that support students mental, social and emotional health in the classroom.  Over the next 
three years all certificated staff will be trained with priority given to schools with high numbers of Unduplicated pupils. 
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Improvement in Services: 
1. More focused professional development for special education teachers in the area of guided reading provided by District Literacy 
Coaches with priority given to high needs students and/or schools. 
 
2. RCSD will continue to support teachers in the use of the new online English Learner data management system for EL students. The 
ELLevation Database also include strategies for instruction that are grade specific, EL language level specific and content specific.  
(Goal 1). 
 
3. Gifted and Talented Education (GATE) teacher to support EL enrichment opportunities (Goal 1). 
 
4. Long Term English Learner Teacher for Kennedy Middle School students to support Long Term English Learners with district ELD 
curriculum (Goal 1). 
 
5. Newcomer teacher for grades 6-8 and instructional assistants for 3-5th grade (Goal 1). 
 
6. English Learner data management system; CELDT scores and reclassification info (Goal 1). 
 
7. School Psychologists to support mental health and Spec Ed services (Goal 2). 
 
8. Outreach Specialist Support for students (Goal 2). 
 
9. District meeting Translators for English Learner Families (Goal 2). 
 
10. Director of Communications and Communications Coordinator, communication and outreach to the community. The District will 
ensure families receive timely information about programs, initiatives and information about Schools of Choice program options.  
Information will be targeted for all students, especially at high needs schools (Goal 2). 
 
11. Family Engagement Opportunities at school sites. 
 
 
 
See Appendix B for Descriptions of Use of Funds for All  Students 
 



Page 129 of 152

 
 
2018-19 
 
There were increased services through the implementation of more targeted services by redirecting personnel to provide targeted 
assistance in order to improve student achievement. This includes use of Language Plans for ELs. RCSD already has the software 
and the personnel, we had not fully implemented the potential of the software. This is one example. 
 
 
 
 
------- 
------- 
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Addendum 
The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 
 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 
The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.    
 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

 Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

 Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

 Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 

mailto:lcff@cde.ca.gov
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Annual Update 
The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 
For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 
Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 
Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 
Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
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charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year. 

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 
LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 
As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 
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Goal 
State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 
List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 
Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 
For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 
 

Planned Actions/Services 
For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 
Requirement 

Students to be Served 
The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 
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Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 
Requirement: 

Students to be Served 
For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter "LEA-wide." 

 If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 
For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 

 

New/Modified/Unchanged:  

 Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

 Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

 Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 
For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
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If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned.  
 

Demonstration of Increased or Improved Services for 
Unduplicated Students 
This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 
Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 
Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 
If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  
For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter 
schools and county offices of education: Describe how these services are principally directed 
to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 
services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 
the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 
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For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 
are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

 For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 
Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 
pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 
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Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 
CALCULATION INSTRUCTIONS 
For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
(C) Divide (1) by (2). 

(d) “Suspension rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
(3) Divide (1) by (2). 

(e) “Expulsion rate” shall be calculated as follows: 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

expelled during the academic year (July 1 – June 30). 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 

the academic year (July 1 – June 30). 
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(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 
2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 
52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 
Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 
Guiding Questions: Annual Review and Analysis 

1) How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 
1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 

pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 
1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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LCAP Expenditure Summary 
 

Total Expenditures by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Funding Sources 72,625,774.11 82,288,083.00 315,130,112.00 72,056,304.11 89,454,827.00 476,641,243.11 
 0.00 0.00 0.00 0.00 0.00 0.00 
After School Education and Safety (ASES) 90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 270,000.00 
Base 36,762,162.11 47,970,096.00 300,399,641.00 36,762,162.11 51,728,342.00 388,890,145.11 
Child Development 3,957,458.00 4,056,161.00 4,406,000.00 3,957,458.00 4,225,595.00 12,589,053.00 
Kwan Foundation Funds 505,726.00 575,934.00 610,500.00 505,726.00 554,904.00 1,671,130.00 
Lottery 344,967.00 191,198.00 344,967.00 344,967.00 394,896.00 1,084,830.00 
One Time Mandated Cost Reimbursement 0.00 0.00 40,000.00 0.00 0.00 40,000.00 
Other 0.00 45,285.00 0.00 0.00 154,137.00 154,137.00 
Other Local Grant 248,000.00 318,105.00 311,361.00 248,000.00 377,422.00 936,783.00 
Special Education 21,795,000.00 20,400,235.00 31,000.00 21,795,000.00 22,830,893.00 44,656,893.00 
Supplemental and Concentration 8,168,345.00 7,948,693.00 8,403,237.00 7,644,345.00 8,238,134.00 24,285,716.00 
Title I 298,604.00 260,359.00 148,966.00 298,604.00 368,414.00 815,984.00 
Title II 221,512.00 203,260.00 201,440.00 221,512.00 238,972.00 661,924.00 
Title III 234,000.00 228,757.00 143,000.00 188,530.00 253,118.00 584,648.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
All Expenditure Types 72,625,774.11 82,288,083.00 315,130,112.00 72,056,304.11 89,454,827.00 476,641,243.11 
 0.00 0.00 0.00 0.00 0.00 0.00 
0001-0999: Unrestricted: Locally Defined 0.00 0.00 0.00 0.00 0.00 0.00 
1000-1999: Certificated Personnel Salaries 63,219,247.11 70,312,840.00 296,490,749.00 54,552,069.26 63,200,887.00 414,243,705.26 
2000-2999: Classified Personnel Salaries 4,474,565.00 9,077,059.00 1,863,428.00 4,429,095.00 9,418,709.00 15,711,232.00 
3000-3999: Employee Benefits 1,209,004.00 1,202,033.00 9,014,954.00 9,377,181.85 14,943,993.00 33,336,128.85 
4000-4999: Books And Supplies 2,720,466.00 804,274.00 5,655,531.00 2,720,466.00 749,896.00 9,125,893.00 
5000-5999: Services And Other Operating 
Expenditures 

149,742.00 161,823.00 1,052,000.00 149,742.00 201,742.00 1,403,484.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

852,750.00 730,054.00 1,053,450.00 827,750.00 939,600.00 2,820,800.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
All Expenditure Types All Funding Sources 72,625,774.11 82,288,083.00 315,130,112.0

0 
72,056,304.11 89,454,827.00 476,641,243.1

1 
  0.00 0.00 0.00 0.00 0.00 0.00 
 Base 0.00 0.00 0.00 0.00 0.00 0.00 
 Supplemental and 

Concentration 
0.00 0.00 0.00 0.00 0.00 0.00 

0001-0999: Unrestricted: 
Locally Defined 

Supplemental and 
Concentration 

0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

 0.00 0.00 0.00 0.00 0.00 0.00 

1000-1999: Certificated 
Personnel Salaries 

Base 31,634,639.11 40,133,222.00 287,425,680.0
0 

23,466,461.26 30,675,351.00 341,567,492.2
6 

1000-1999: Certificated 
Personnel Salaries 

Child Development 1,216,143.00 1,222,738.00 941,000.00 1,216,143.00 1,287,052.00 3,444,195.00 

1000-1999: Certificated 
Personnel Salaries 

Kwan Foundation Funds 505,726.00 575,934.00 610,500.00 505,726.00 554,904.00 1,671,130.00 

1000-1999: Certificated 
Personnel Salaries 

One Time Mandated Cost 
Reimbursement 

0.00 0.00 40,000.00 0.00 0.00 40,000.00 

1000-1999: Certificated 
Personnel Salaries 

Other 0.00 45,285.00 0.00 0.00 154,137.00 154,137.00 

1000-1999: Certificated 
Personnel Salaries 

Other Local Grant 66,250.00 86,105.00 139,361.00 66,250.00 195,672.00 401,283.00 

1000-1999: Certificated 
Personnel Salaries 

Special Education 21,795,000.00 20,400,235.00 21,000.00 21,795,000.00 22,830,893.00 44,646,893.00 

1000-1999: Certificated 
Personnel Salaries 

Supplemental and 
Concentration 

7,555,077.00 7,433,399.00 6,982,768.00 7,056,077.00 6,974,874.00 21,013,719.00 

1000-1999: Certificated 
Personnel Salaries 

Title I 135,900.00 116,464.00 1,000.00 135,900.00 261,914.00 398,814.00 

1000-1999: Certificated 
Personnel Salaries 

Title II 181,512.00 173,109.00 201,440.00 181,512.00 118,972.00 501,924.00 

1000-1999: Certificated 
Personnel Salaries 

Title III 129,000.00 126,349.00 128,000.00 129,000.00 147,118.00 404,118.00 

2000-2999: Classified 
Personnel Salaries 

Base 2,477,024.00 7,087,601.00 0.00 2,477,024.00 6,890,443.00 9,367,467.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
2000-2999: Classified 
Personnel Salaries 

Child Development 1,402,569.00 1,499,718.00 1,367,000.00 1,402,569.00 1,553,356.00 4,322,925.00 

2000-2999: Classified 
Personnel Salaries 

Supplemental and 
Concentration 

397,268.00 331,600.00 398,462.00 397,268.00 810,410.00 1,606,140.00 

2000-2999: Classified 
Personnel Salaries 

Title I 107,704.00 60,895.00 97,966.00 107,704.00 63,500.00 269,170.00 

2000-2999: Classified 
Personnel Salaries 

Title III 90,000.00 97,245.00 0.00 44,530.00 101,000.00 145,530.00 

3000-3999: Employee 
Benefits 

Base 0.00 0.00 7,968,954.00 8,168,177.85 13,690,548.00 29,827,679.85 

3000-3999: Employee 
Benefits 

Child Development 1,209,004.00 1,202,033.00 1,046,000.00 1,209,004.00 1,253,445.00 3,508,449.00 

4000-4999: Books And 
Supplies 

Base 2,375,499.00 613,076.00 4,629,307.00 2,375,499.00 355,000.00 7,359,806.00 

4000-4999: Books And 
Supplies 

Lottery 344,967.00 191,198.00 344,967.00 344,967.00 394,896.00 1,084,830.00 

4000-4999: Books And 
Supplies 

Supplemental and 
Concentration 

0.00 0.00 681,257.00 0.00 0.00 681,257.00 

5000-5999: Services And 
Other Operating Expenditures 

Child Development 129,742.00 131,672.00 1,052,000.00 129,742.00 131,742.00 1,313,484.00 

5000-5999: Services And 
Other Operating Expenditures 

Title II 20,000.00 30,151.00 0.00 20,000.00 70,000.00 90,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

After School Education and 
Safety (ASES) 

90,000.00 90,000.00 90,000.00 90,000.00 90,000.00 270,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Base 275,000.00 136,197.00 375,700.00 275,000.00 117,000.00 767,700.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Other Local Grant 181,750.00 232,000.00 172,000.00 181,750.00 181,750.00 535,500.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Special Education 0.00 0.00 10,000.00 0.00 0.00 10,000.00 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2018-19 
Annual 
Update 

Budgeted 

2018-19 
Annual 
Update 
Actual 

2017-18 2018-19 2019-20 
2017-18 
through 
2019-20 

Total 
5800: Professional/Consulting 
Services And Operating 
Expenditures 

Supplemental and 
Concentration 

216,000.00 183,694.00 340,750.00 191,000.00 452,850.00 984,600.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title I 55,000.00 83,000.00 50,000.00 55,000.00 43,000.00 148,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title II 20,000.00 0.00 0.00 20,000.00 50,000.00 70,000.00 

5800: Professional/Consulting 
Services And Operating 
Expenditures 

Title III 15,000.00 5,163.00 15,000.00 15,000.00 5,000.00 35,000.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

2017-18 
through 
2019-20 

Total 
Goal 1 69,941,049.11 79,683,884.00 312,744,678.00 69,396,579.11 86,374,067.00 468,515,324.11 

Goal 2 2,684,725.00 2,604,199.00 2,385,434.00 2,659,725.00 3,080,760.00 8,125,919.00 

Goal 3   0.00 0.00 0.00 0.00 

Goal 4   0.00 0.00 0.00 0.00 

Goal 5   0.00 0.00 0.00 0.00 

Goal 6   0.00 0.00 0.00 0.00 

Goal 7   0.00 0.00 0.00 0.00 

Goal 8   0.00 0.00 0.00 0.00 

Goal 9   0.00 0.00 0.00 0.00 

Goal 10   0.00 0.00 0.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Expenditures Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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Expenditures NOT Contributing to Increased/Improved Requirement by Funding Source 

Funding Source 
2018-19 

Annual Update 
Budgeted 

2018-19 
Annual Update 

Actual 
2017-18 2018-19 2019-20 

All Funding Sources      
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